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ABSTRACT 

 

Performance evaluation practices for faculty members has been an effec-

tive method to improve faculty performance, thus, educational institution 

must give paramount importance on ways to improve the performance of 

their faculty members. Indicated in the study of Mamatha, H et al (2021), 

higher education institutions being the major economic drivers in a nation 

rely on their faculty for quality of education. Traditional methods of per-

formance evaluation based on quantitative data are more of a mathemati-

cal calculation than a scientific approach. The research sought answers to 

the effectiveness of evaluation practices in terms of student evaluation, 

peer evaluation and immediate superior evaluation as mechanism to en-

hance performance of faculty members. The research employed a quanti-

tative-descriptive methodology and the main participants in the research 

are academic heads and faculty members. Results revealed that, the cur-

rent evaluation practices of the select educational institution are effective 

as assessed by the participants. In terms of identifying differences, results 

revealed that between academic head and faculty members, there was no 

significant difference in the assessment about student evaluation, peer 

evaluation and immediate superior evaluation. On the other hand, when 

faculty members are categorized in terms of employment status, result re-

vealed that their assessment differs on the three evaluation practices. 

 

Keywords: Immediate superior evaluation, Implementation, Instrument, 
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Introduction 
Faculty members as pillars of education 

must continuously improve their performance 
to ensure an effective delivery of quality educa-
tion. Improving such performance, educational 
institution must establish as strong evaluation 
practices directly link with faculty  

performance.   As mentioned by Benosa, B & 
Oñate, J (2023), one of the essential ingredients 
in establishing trust in academic institutions 
among its stakeholders is the quality of its 
learning providers. Hence, it is imperative to 
continually adapt innovations to improve edu-
cators’ evaluation process and deliver a reliable 
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result for data-driven decision-making. Sup-
ported in the study of Patacsil, F et al (2022), 
evaluating faculty members' performance is a 
very complex area to study and predicting the 
performance of these faculty members is a very 
difficult and challenging task. Patacsil, F et al 
(2022) emphasized that the core of education 
is teaching and learning, and teaching-learning 
works to its fullest when there are effective 
teachers.  

Thus, the study determined the perspective 
of participants about Student Evaluation, Peer 
Evaluation and Immediate Superior Evaluation 
in terms of its effectiveness in enhancing fac-
ulty performance.   

 
Methods  

The study utilized a quantitative design 
which is descriptive in nature. Descriptively, 
the extent of effectiveness of Student Evalua-
tion, Peer Evaluation and Immediate Superior 
Evaluation in improving individual faculty per-
formance are assessed. For each domain, In-
strument, Processes and Utilization are indi-
cated and assessed. Lastly, differences on as-
sessment among participants are determined 
and analysed.   

 
 

Sample and Sampling 
One hundred and ten participants are uti-

lized in the study through a random sampling 
technique. Specifically, fifty (50) heads and 
sixty (60) faculty members. Faculty members 
were also identified based on their employ-
ment status.  
 
Research Instrument 

A self-made four-point scale instrument is 
used in the study with items specifically for Stu-
dent Evaluation, Peer Evaluation and Immedi-
ate Superior Evaluation. Indicators from the 
three domains are subjected to reliability test 
by way of Cronbach Alpha and obtained the fol-
lowing coefficients 0.811, 0.829 and 0.801 re-
spectively. Pearson correlation is also used and 
determined the validity of the items in the in-
strument and obtained a P-value of < 0.05, 
deemed valid. Likewise, participants were 
asked to answer the four-point scale instru-
ment for Student Evaluation, Peer Evaluation 
and Immediate Superior Evaluation with the 
following interpretation: 

3.51 – 4.00 Highly Effective 
2.51 – 3.50 Effective 
1.51 – 2.50 Somewhat Effective 
1.00 – 1.50 Not Effective 

 
Result and Discussion  
Demographic Profile of the Participants 
Table 1. Frequency Distribution of Student’s Profile 

Position f % 
Academic Heads 50 45 
Faculty Members 60 55 

Total 110 100 
Employment Status for Faculty   

Permanent 35 58 
Probationary/Contractual 25 42 

Total 60 100 
 

Majority of the participants are faculty 
members with permanent employment status 
in their respective institution.  

 
Student Evaluation, Peer Evaluation and Im-
mediate Superior Evaluation 

Results revealed that, the participant’s 
overall assessment on Student Evaluation, Peer 

Evaluation and Immediate Superior Evaluation 
is Highly Effective as shown in Table 2 with 
overall mean values of 3.56, 3.62 and 3.60 re-
spectively.  
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Table 2. Summary of Assessment towards Student Evaluation, Peer Evaluation and Immediate Supe-
rior Evaluation 

Indicators Mean Interpretation 
Student Evaluation 3.56 Highly Effective 

Peer Evaluation 3.62 Highly Effective 
Immediate Superior Evaluation 3.60 Highly Effective 

Legend: 4.00-3.51 Highly Effective 3.50-2.51 Effective, 2.50-1.51 Somewhat Effective, 1.50-1.00 Not 
Effective 
 

Participants deemed that student evalua-
tion, peer evaluation and immediate superior 
evaluation are effective in terms of improving 
faculty performance. For educational institu-
tion, as mentioned by Patacsil, F et al (2022), 
the core of education is teaching and learning, 
and teaching-learning works to its fullest when 
there are effective teachers. Thus, practices to 

ensure improvement in faculty performance 
must be establish and likewise implemented. 
Evaluation practices plays a critical role in im-
proving the performance of faculty members, 
regardless of the method and or practices, all 
evaluations are designed and can be used to im-
prove performance.  

 
Table 3. Differences on Student Evaluation, Peer Evaluation and Immediate Superior Evaluation 

based on Position 

Indicators Position Mean Sig-Value 
Student Evaluation Head 3.56  

0.807 Faculty 3.54 
Peer Evaluation Head 3.52  

0.811 Faculty 3.60 
Immediate Superior Evaluation Head 3.62  

0.815 Faculty 3.57 
** Significant at alpha 0.05 
 

Results revealed that, there are no signifi-
cant differences in the assessment of partici-
pants towards Student Evaluation, Peer Evalu-
ation and Immediate Superior Evaluation. Aca-
demic Heads and Faculty members expressed 
the same perspective in terms of effectiveness 
of the evaluation practices to improve faculty 
performance with P-value > 0.05 respectively 
for the three domains. Academic heads utilize 

evaluation results to suggest ways to improve 
performance of faculty members. On the other 
hand, faculty members also used evaluation re-
sults as guide to determine areas for improve-
ment. Thus, both considers that Student Evalu-
ation, Peer Evaluation and Immediate Superior 
Evaluation as an effective practice for improv-
ing faculty members performance. 

 
Table 4. Differences on Student Evaluation, Peer Evaluation and Immediate Superior Evaluation 

based on Employment Status for Faculty Members 

Indicators Position Mean Sig-Value 

Student Evaluation Permanent 3.34  
0.048 Probationary 3.56 

Peer Evaluation Permanent 3.52  
0.890 Probationary 3.52 

Immediate Superior Evaluation Permanent 3.57  
0.711 Probationary 3.59 

** Significant at alpha 0.05 
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Results revealed that, for peer evaluation 
and immediate superior evaluation, partici-
pants expressed same assessment with P-value 
of >0.05. However, in terms of student evalua-
tion, participant’s assessment differ as indi-
cated in the P-value of < 0.05. Most of the utili-
zation on faculty evaluation are focused on the 
results and feedbacks of student evaluation, 
thus, for faculty members who are not yet per-
manent, they consider the effectiveness in 
terms of utilization as a significant area of per-
formance evaluation in relation to their em-
ployment status.  

 
Conclusion  

Performance evaluation practices plays a 
critical role in enhancing the individual perfor-
mance of faculty members. The effective imple-
mentation of these practices is significant and 
should be given a paramount importance by 
educational institutions. The continuous im-
provement of evaluation practices is also a 
must since the need and demand of the aca-
deme in terms of delivery of instructions are 
also continuously changing.  
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