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the demands of continuing education but also to suit the standard
of learning that is equal to classroom instruction catered physically.
Whether these courses became effective and efficient within the du-
ration of implementation remains to be determined. In the hope
of having a fair and honest assessment that will lead towards rele-
vant refinement of offering SPOCs, this mixed method of research un-
dertaking aims to re-examine its efficiency and effectiveness, specif-
ically, the learnings, issues and challenges encountered by the facul-
ty members and students when using SPOC as modality. The survey
questionnaire and interview questions were developed and validated
and the interview among faculty members were face to face while the
survey questionnaire for the SPOC students was through Google form
for answering online, and the respondents were five thousand and
eight students and twenty-five faculty members were interviewed.
The findings indicate the factors that may impede the success of the
implementation of SPOCs, aside from personal logistic challenges,
the lack of discipline to manage time and sustain the interest in a
given lesson are problems that require attention and further innova-
tion. While connectivity can be identified as a personal logistic chal-
lenge, it can also be a challenge on the part of the University. The

How to cite:

Geronimo, C. A, Raquel C. Adriano, R. C,, & Celestino, |. R. F. (2024). Learnings, Issues, and Challenges Encountered by
Students and Faculty Members in the Implementation of Small Private Online Courses (SPOCs). International Journal of
Multidisciplinary: Applied Business and Education Research. 5(2), 696 - 710. doi: 10.11594 /ijmaber.05.02.28


mailto:cecilia.geronimo@bulsu.edu.ph

Geronimo et al, 2024 / Learnings, Issues, and Challenges Encountered by Students and Faculty Members in the Implementation of SPOCs

problem of connectivity may be seen as an opportunity for the Univer-
sity to create its own Learning Management System that can be cus-
tomized to suit fit according to bandwidth, accessible and affordable
to students. It can be concluded that SPOC is a promising learning
platformin a world where hybrid interactions are highly relevant and
can help save a lot of time and resources which brings in the rec-
ommendation to revisit, redesign, and recalibrate it for the ever-
changing landscape of education.

Keywords: Challenges, Education, Issues, Learnings, Small Private
Online Course (SPOC)

Introduction

Small Private Online Course (SPOC) is an
online class implemented by Bulacan State
University for students as the study of Istenic
(2021) indicates that institutions of higher
education are under pressure to rapidly
transition to online education due to the
pandemic. SPOCs supported educational
programs and principles, including the use of
flipped classrooms and blended learning, which
integrate technology and online resources with
personal interaction between instructors
and students. The comprehensive evaluation
of the conduct of SPOC is made to analyze
the perceptions of the students with regard to
the learnings, issues, and challenge they en-
countered during the SPOC. Because Small Pri-
vate Online Courses (SPOC)are increasingly
common in higher education and universities,
course designers that offer excellent, indi-
vidualized course activities must be aware of
the student's learning status and characteris-
tics in order to maximize the effectiveness
of the course's instruction. However, more
research has yet to be done on how different
learning groups  behave, including what
indicators can indicate learner group behavior
and the usual behavior traits of various learner

groups.
Small Private Online Courses offer nu-
merous benefits to students, including

personalized learning, flexibility, and increased
engagement. In this case, course content and
learning objectives must be clear, organized,
and well-planned. Visual instructional and
teaching materials need to be functional, with
clear audio, and easy to access so the students
can hear and track what the instructor is

mentioning. With this, they can participate
more actively and be engaged in the activities
given. However, it was initially presumed that
universities would routinely adopt online
education given the digital tools already
available to them, but this is not always the case
(Carrasco-Hernandez, Lozano-Reina, Lucas-

Pérez, Madrid-Garre, and Sanchez-Marin,
2023).
SPOCs, or Small Private  Online

Courses, have gained popularity in recent years
as an effective method of delivering education.
With a focus on individualized learning,
flexibility, and increased student engagement,
SPOCs offer numerous benefits to college
students. Five primary challenges in achieving
deep learning in SPOCs were identified: 1)
Alignment in educational activities, 2) Student
insight, 3) Adaptability in teaching strategy, 4)
Social cohesiveness, and 5) Creating discourse
(Filius, Uijl, de Klejin and Prins, 2018).

Evaluation is a key component of any qual-
ity management system. Consistent with the
Plan-Do-Check-Act (PDCA) design of ISO
9001:2015, performance evaluation of policies
pertaining to the University’s main functions,
i.e, instruction, research, and extension, should
be pursued, especially for anewly implemented
policy.

When the enhanced guidelines on the im-
plementation of the Small Private Online
Courses (SPOCs) at Bulacan State University
were approved by the Board of Regents and
subsequently implemented in the repertoire
of instruction of the University, half of the bat-
tleto deliver quality education against
the adversities in learning brought by COVID-
19 was already accomplished, if not won.
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SPOCs were crafted, developed, and enhanced
not only in compliance with the demands of
continuing education but also to suit the
standard of learning that is equal to class-
room instruction catered physically. Addition-
ally, the study of Aldhahi et al. (2022) found
that the pressingneed to transform tradi-
tional face-to-face education to an online
model prevented the proper planning re-
quired to do so correctly.

Using SPOCs comes with its own set of chal-
lenges. Whether these challenges were ad-
dressed, checked, and surmounted accordingly
within the duration of implementation remains
to be determined. In the hope of having a fair
and honest assessment that will lead towards
relevant refinement of offering SPOCs, this re-
search undertaking aims to re-examine its ef-
ficiency and effectiveness guided by the fol-
lowing areas of concern. There are obstacles
to the implementation of SPOCs in educational
institutions. Since then, the application of
online teaching strategies such as SPOC has
been relevant (Gopal, Singh and Aggarwal,
2021).

Interaction and Engagement between
Faculty members and Students. With lim-
ited opportunities for interaction with instruc-
tors and fellow learners, studentsenrolled
in SPOCs may have found themselves strug-
gling to keep up with the necessary en-
gagement and motivation required by a given
course. Even in a typical classroom set-up, the
coping struggles of students manifest likewise.
Regardless of the platform and method offered,
there will always be students who are lagging
behind and unable to sustain motivation and
attentiveness. However, these struggles are
discernible butcanbe addresse adequatel and
immediately in a face-to-face interaction. The
effectiveness of virtual engagements is yetto be
determined. Although course contents in these
engagements are reinforced by digital tech-
nology, a well-constructed set of modules, as-
sessment, and feedback mechanisms, the
participation of a student at the other end of the
screen is crucial to the delivery of the lesson.

Most previous studies looked at stu-
dents' preferences in specific courses or at the
organizational degree. However,the present

study looks at what students choose to study in
the following areas: science, business,
ospitality, and the arts as well as technology.
Research indicates that students favor
conversations in small groups and when
lectures are accessible online as recordings as
opposed to regular lectures. Even if there
weren't many differences. These choices were
largely the same across disciplines among
students from various academic domains. The
results demonstrate that students favor fully
online training over traditional on-campus
learning, instruction and assessment (Bere-
zina, Gill and Siti, 2021).

Since SPOCs were launched by BulSU at a
time of global uncertainty due to COVID-19,
the participation of students is largely in-
fluenced by what is happening in their
proximate environment. How each faculty
manages individual concerns of students is yet
to be accounted for. It is expected that the birth
pains of SPOCs are coinciding with issues
brought on by the pandemic, but based on its
ratio essendi, the implementation of SPOCs is
meant to be carried through the post-pan-
demic. Problems concerning interaction and
engagement needed to be noted and ad-
dressed right in these early stages of imple-
mentation in order to ensure that the desired
goals placed in its inception are sustained and
ready for the constantly changing landscape of
education.

Information Technology Skills and
Technical Obstructions. Using popular online
tools such as Google Workspace (formerly G
Suite) and Microsoft Teams can be advanta-
geous in the implementation of SPOCs. Students
may find it easy for them to become familiar-
ized with these tools since instructions on
how to wuse them are accessible on
mainstream search platforms. On the part of the
University, there is great confidence in
repurposing these tools as the operational
Learning Management System being tasked to
widely carry forth the lessons and assessments
prepared by the instructors. The three histori-
cal approaches to distant education or dis-
tance learning are reflected in the ideas of au-
tonomy and independence, industrialization,
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and contact and communication (Vitobina, Bri-
ones, Ramos Jr. and Enrico, 2023).

Along with this, subscribing to these com-
mercial tools is beneficial in terms of the at-
tached technical support to minimize or
mitigate the problems encountered while they
operate. It is undeniable, however, that some
learners may face difficulties navigating online
platforms or lack the necessary digital literacy
skills to effectively participate in SPOCs. This
brings us to the question of whether these
concerns were properly noted and addressed.
Were these selected official platforms brought
convenience on the part of the learners? Or did
digital literacy become another setback in the
efficient and effective implementation of
SPOCs?

In order to maximize teaching delivery and
address a large number of students, Ronas,
Arca, Padron, and Almonte (2023) suggest
orienting students to ICT/multimedia equip-
ment in order to maximize their participation
in online lecture classes. The purpose of the
action research was to ascertain the impact of
interactive learning strategies in their online
learning method of motivating learning.

Relative to these questions is the fact that
in the two successive years of the SPOCs im-
plementation, there was a shift in the
delivery platform. Technical barriers emerged
from the use of Microsoft Teams in the first
year of its implementation to the use of Google
in the succeeding year. This meant realigning
course contents and assessment materials
from the former platform into the system of the
latter platform. Consequently, adjustments
from both ends of the faculty and students
have to be made. Instead of moving forward
smoothly after the first year of settling on the
platform, users found themselves drifting in a
different direction and moving in unfamiliar
territory, which demanded them to once again
learn the technical language of the substitute
platform. Whether this was foreseen during
the planning stage of SPOCs is an entirely dif-
ferent story to tell and another research to pur-
sue. Obviously, the effects of the abrupt change
of platform are crucial to the envisioned

Connection an Availability. Another tech-
nical barrier that needs to be evaluated is the
uneven internet connection and availability is-
sues experienced by the students in accessing
course materials and participating fully in
SPOCs, especially in areas with limited internet
infrastructure. This is a real problem that is not
exclusive to BulSU students accessing online
learning. However, it is very important to
determine what were the measures under-
taken by the administration, the faculty, and
students who have encountered this prob-
lem. It is equally important to determine if
the extent of this problem has required the
University to engage its existing partners
and affiliate agencies in jointly seeking
interventions, mitigations, and solutions.

Conversely, the platforms used in de-
livering SPOCs require evaluation not only in
terms of user-friendliness but also in terms of
data or bandwidth consumption. When the
policy of SPOCs was conceived and subse-
quently laid down for implementation with
its guidelines, it was highlighted that SPOCs
could be a source of savings for the Univer-
sity. The basis of such a claim is the fusion of
classes and sections to be handled by a lone fac-
ulty. It was not clear whether such a basis could
truly result in what the policy and guidelines
are claiming since it did notillustrate if
these fusions of classes and sections have
a significant impact on the consumption of
internet usage, especially on the part of fac-
ulty who are handling SPOCs inside the Uni-
versity. It is not even clear if the delivery of
SPOCs on an asynchronous basis gives signifi-
cance to its claim of being a fiscal measure. As-
suming but not conceding that SPOCs are a
source of savings for the

University, will it render the same economic
benefit to the faculty and students?

Since the pandemic, the asynchronous
mode of learning has become the popular
choice among students because a great number
of them rely on prepaid data connectivity. This
was also a factor considered when SPOCs
were conceived. However, students enrolled in
SPOCs are also enrolled in regular Non-
SPOCs subjects, which require them to have
internet connectivity. If SPOCs can also be a

practical and convenient advantage of SPOC
participants/users.
JMABER
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source of savings for the students, this will be a
great help to them since a number of these
students enrolled in asynchronous learning are
working students.

Management of Time. The flexibility of
time in accomplishing academic tasks in
SPOCs is noteworthy and can be both a benefit
and a challenge. This is perhaps the best
feature of SPOCs that embody the guiding
principle of the University in all its pandemic
response programs, “No one must be left
behind.” Students are allowed to work and
submit their performance assessments at a
pace that is well-guided but not time-
pressured. This, however, does not dismiss the
fact that some learners might still find it
challenging to manage their time effectively
and stay on track with the course schedules.
Part of evaluating SPOCs is determining how
committed students are to these courses and in
submitting their requirements. Regardless of
modality, all subjects must be given due
dedication. The flexible feature in the time
element of SPOCs was purposely designed in
consideration of the documented and
undocumented experiences of students
confined in their homes doing virtual classes.
Students are expected to give equal respect
and diligence to their subjects, which include
those offered on SPOCs. Should there be
students having difficulty in coping with the
time element of SPOCs, this should be noted,
documented, and evaluated in order to seek the
necessary student support and assistance.

Design and Quality of Courses.
Course quality and design significantly impact
students’ learning experience. Whether these
were reviewed, updated, and evaluated within
the implementation of SPOCs remained to be
determined. Accordingly, the designation of
subjects into the SPOCs offers should likewise
be given attention through a review, update,
and evaluation process. Only some SPOCs are
created equally; some may need proper
pedagogical principles or well-structured
content. With COVID-19 no longer considered
a national health and emergency crisis, most
subjects will be undertaken onsite. In relation
to this, subjects offered on SPOCs should be

evaluated as to whether they should be re-
tained or provided face-to-face instruction.

Assessment and Reliability. Ensuring re-
liable and fair evaluation in online environ-
ments can be challenging. Whether aca-
demic integrity is maintained and academic
cheatingis prevented are ongoing concerns that
significantly require evaluation and monitor-
ing. Itis also fair to evaluate assessment tools
and mechanisms used by a faculty not only
for content enhancement purposes but also to
ensure that cheating can be prevented or
detected should a student persist in doing so.

Attrition/Dropout Rates of Students.
Whether SPOCs experience higher dropout
rates compared to traditional courses is
something that requires attention. Keeping
learners engaged throughout the course is a
constant challenge in onsite/face-to-face
instruction. The academic honesty among
students enrolled in SPOCs should be assessed,
including their determination to accomplish
the course and their diligence in attending
classes even when face cameras are turned
off. It is equally important to find out the
number of students dropping out of the
course and the persisting reasons why they
arrive at those decisions.

In  addition, according to Pedro,
Baniago and Sy (2023), there are two catego-
ries for course completion timeliness: on-time
and delayed. A learner who completes
their bachelor's degree on schedule often does
so in four years. According to the graduation
cohort research, it takes an average of 3.72
years, with a standard deviation of 1.09, for
students to finish their individual academic
programs. This means that a student can finish
a certain degree in three to four years, with a
potential one-year delay after starting the pro-
gram. As a result, 84% of the 2019 cohort's
graduates, 56% of the 2020 cohort's gradu-
ates, 71% of the 2021 cohort's graduates,
and 91% of the 2022 cohort's graduates
are on time. Based on the descriptive study,
79% of the graduates were able to finish their
individual degree programs on time overall,
while 21% were delayed. The -calculated
course completion rate is greater than the
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reported figure of 49.80% among college
graduates in the 21st century. This figure
surpasses the 24.40% course completion rate
recorded by the Philippine Business for Edu-
cation (PBEd) for Filipino college graduates.
On the one hand, the percentage of graduates
who experienced delays was 21%, which is
less than the 23.50% recorded.

Support and Presence of Instructor. Vital
to the learner’s journey is the support, guid-
ance, and presence of the faculty. Infrequent
face-to-face meetings and online consulta-
tions are part of the delivery of SPOCs. This does
not automatically translate to the lack of guid-
ance and support of the faculty. The infre-
quency of meetings and consultations may ut-
terly mean giving more premiumto independ-
ent learning. The question is whether this is
fully realized in the implementation of SPOCs.

The increasing implementation of
blended and online learning methodologies
has made provisions for the development of
Small Private Online Courses (SPOCs) as an al-
ternative to traditional classroom-based
education. SPOCs offer flexibility, accessibility,
and personalized learning opportunities
that make them an appealing option for stu-
dents seeking to enhance their academic jour-
ney. However, the implementation of SPOC
brings into view several learnings, issues,
and challenges for both students and faculty
members. This study aims to explore these
aspects, providing a comprehensive analysis
of the related factors and possible resolutions.

SPOC focuses on a smaller group of partic-
ipants in online education and offers a more
modified learning experience. The imple-
mentation of SPOC allows students to engage
in self-paced learning, which can be highly
beneficial for students who often have busy
schedules. With SPOC, students have the flexi-
bility to access course materials and lec-
tures at their own convenience. This self-
paced learning enables students to manage
their time effectively and study according to
their individual preferences. They can review
challenging concepts or go through course
materials multiple times until they fully grasp

understanding of the subject matter and
encourages independent thinking.

However, the implementation of SPOC
also presents challenges for students.

Unlike traditional classroom settings,
SPOC requires a high level of self-discipline
and motivation. Students need to proac-
tively engage with the course materials
and participate in online discussions to en-
hance their learning experience. Additionally,
the lack of face-to-face interaction with peers
and faculty members can be isolating for
some students. They may miss the oppor-
tunity to engage in in-depth discussions and
experience the sense of community that a
traditional classroom offers. SPOCs require
students to take more responsibility for their
learning, fostering the development of self-
regulation skills, such as time management,
goal setting, and reflection. SPOCs offer an
interactive digital environment that enables
students to engage with course content in
innovative ways. Students can access re-
sources, participatein discussion forums, and
collaborate with peers and faculty members
beyond time and space constraints. SPOCs
provide opportunities for personalized
learning experiences, catering to students’
diverse needs, interests, and learning styles.
The ability to customize course content and
pace allows students to delve deeper into
subjects of their choice.

For faculty members, the implementation
of SPOC brings about its own set of challenges.
Creating and designing online courses that
are engaging, interactive, and academically rig-
orous requires significant effort and expertise.
Faculty members need to adapt their teaching
methods to the digital environment, ensuring
that course materials are accessible and tai-
lored to the needs of students. Furthermore,
faculty members need to provide timely feed-
back and support to students in order to fos-
ter a sense of academic progress and motiva-
tion.

Ensuring reliable internet connectivity and
adequate technical support is crucial for the
successful implementation of SPOCs. Lack of
access to technology and technical expertise
may hinder students' ability to engage with
course materials fully. Designing effective

the content. This personalized learning
experience helps students deepen their
IJMABER
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pedagogical strategies for SPOCs requires
careful consideration of various factors. Faculty
members must strike a balance between
fostering interactive discussions, providing
individual feedback, and maintaining academic
rigor. The absence of physical presence and
peer interaction may lead to decreased learner
engagement and motivation in SPOCs.

Maintaining a sense of community
and incorporating interactive activities can
help mitigate this challenge. Assessing stu-
dents' progress and evaluating their work in
SPOCs require innovative assessment methods
that go beyond traditional exams and papers.
Ensuring the authenticity and integrity of as-
sessments while capturing students' deep un-
derstanding of the subject matter poses a chal-
lenge.

Statement of the Problem
The general problem of the study is “What

are the learnings, issues, and challenges that

the faculty members and students encoun-
tered in the Implementation of SPOC in
selected courses.?”

Specifically, the study sought answers to
the following questions:

1. What are the perceptions of students
about the learnings, issues, and challenges
encountered in the implementation of
SPOC?

2. What are the learnings, issues, and
challenges the faculty members en-
counter while teaching using SPOC as the
modality?

3. What recommendations may be pro-
posed based on the results of the study?

Methods

The study used the descriptive research de-
sign focusing on the faculty and students’
learnings, issues and challenges encountered in
the implementation of SPOC in selected
courses. It utilized the mixed methods of
research to analyze the experiences and
perceptions of the faculty and students in its
implementation. The interview questions and
survey questionnaires were developed by the
researchers and evaluated by educational
researchers in Bulacan State University. There
were five thousand and eight (5008) students

who responded and twenty-five (25) selected
faculty members who handled the SPOC as
participants. The data gathered from the sur-
vey questionnaires floated through the Google
form were tabulated, analyzed, and interpreted
using the quantitative analysis. The qualita-
tive data were gathered through unstructured
questions and interviews with the faculty
members handling SPOCs

There are twenty-five (25) courses,
namely: Guidance and Counseling, Teacher
and the School Curriculum, Mathematics in the
Modern World, STS, Psychology of Exercise
and Sports, Applied Sports and Wellness
Management, Theoretical Foundation in Nurs-
ing, Pharmacology, Occupational Safety and
Health (OSH 122), Materials Technology Man-
agement (MTM 301), Pagsasalin sa Iba't Ibang
Disiplina, Great Books, Risk and Manage-
ment as Applied to Safety Security and Sanita-
tion, Macro Perspectives in Tourism, Life
and Works of Rizal, Fundamentals of Ac-
counting, Entrepreneurial Mind, Architectural
Correlation, Theory of Architecture I, Database
Management, Social and Professional Issues,
CVE 102: Civil Engineering Orientation, ECE
102: Electronics Engineering Orientation, The-
ories and Causes of Crime, Statutory Con-
struction. Faculty members handled these
subjects using the SPOC modality. Fifty (50)
percent of the students enrolled in these
subjects last academic year 2022-2023 are
the respondents of this study and consid-
ered the faculty members who handled
the SPOC as the participantsinthe interview.

Likert-Scale Likert- Likert Scale
Description Scale Intervals
Strongly 1 1.00-1.79

disagree
Dhsagree 2 1.80-2.59
Neutral / 2.60-3.39
: 3
Uncertain

Agree 4 3.40-4.19
Strongly agree 3 4.20-5.00

The data were gathered and tabulated to
answer the research questions using the 5-
point Likert scale. The statistical tools used are
frequency counts, weighted mean and verbal
interpretation.
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Table 1

Descriptive Measures of SPOC

Implementation in terms of Learnings

Perceived learnings. It may be perused in
Table 1 that the extent of learning of the stu-
dents with the current SPOCs design is border-
ing high at 3.43 with a verbal interpretation of

BAR— AT Wit Yol Agree as shown by the mean of the following
§ & 31 3 1 Men lsterseetation ] .
Lioume 1008 1718 [add 452 192 items: Item 1 Course content and learning ob-
:”"’T““"C jectives were clear, organized and well planned
amirg . , , ,
obfectives were - (3.58), item 4, The learning and video materials
ches, cnganiond are functional, have clear audio, and easy to ac-
and well
paned. cess (3.60), and item 10. [ am engaged to an-
S TRl e s me Tan me swer the given activities by myself.
and On the other hand, it is noteworthy that 6
presertations . .
motivated me 13 —— out of the 10 questions under perceived learn-
b wrulerstand ing had registered a Neutral verbal interpreta-
the course. . . . . .
tion, with the lowest being item 6. I feel confi-
,!r‘n":_"‘:’ﬁ'ﬂ L L dent and contented in my learnings from the rec-
maiak orded SPOC lectures (3.17), followed by item 8.
s 17 enl I can take part individually in dialogues about
interested in feedback. (3.30), and item 2. The lectures and
the lecture. . .
presentations motivated me to understand the
£ Theleaming 1130 1739 1801 496 241 course. (3.33)
and video
e Table 2
unctional, 160 L
—_—— e Descriptive Measures of SPOC
audi, and ezy Implementation in terms of Issues
X0 BECE. ISSUES FREQUENCY Weighted Verbal
. 5 4 3 2 1 Mean: Interpretation
“lfiediteasy B33 1509 1562 630 364 LTheinstructor 897 1346 137 769 643
to finish and communicate
complete tlearly with the 3 Neutral
TPOCS 13 Hectral audents
activities and .
. L Theinstructor 818 1316 1465 781 628
quizes. .
conducts a subject
T | can clearly TEd 1536 1LY G4 1N Netrl consultation on a 18 Neutral
hear and track regular basis
whad the
irstructor say and 3. The instructor 1372 177 919 5oz 943
mesbon provides the links,
338 course syllabus,
Blcntdkezpart 569 1437 2161 63 2d Newtral quizzes/activities, 19 Neutral
inchvideally in reading materials
dialogues about in a timely manner
ek
130 4. The instructor 1916 1479 1049 354 210
4. | value the 1904 1549 1518 556 281 Agree provides sufficient
teacking style time to complete
because it alioes our required 3 Agree
for more flexibikty activities
in leamirg.
LT 5.Theinstructor 1626 1648 1264 307 168
10 lamengaged 1286 1647 1446 438 191 Agree has adequate
bo ansarer the knowledge and . e
Fven activities by experience to ’ e
myself. teath this class.
168
Agree 6.Theinstructorwas 1189 1632 1548 441 198
an effective
34y lecturer/demonstrator 10 Agree
7. The instructor a3 1536 1794 551 243
stimulated student
interest s Agee
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8. The instructor 1287 1581 1456 455 229
effectively used time

during class periods 36 Agree

9.Theinstructorwas 1236 1588 1554 416 214

available and helpful 364 Agree

10. Grading was 1012 1544 1332 3|3 177

T
i Agree

Encountered Issues. As provided in Table
2 the respondents have encountered minimal
of issues with the execution of the instructor of
the SPOCs content administered by the univer-
sity for the past 2 academic years. As high-
lighted, some items point out a degree of ac-
ceptability on the efforts of the instructors to
implement the program, particularly the fol-
lowing items: 4. The instructor provides suffi-
cient time to complete our required activities
(391), 5 The instructor has adequate
knowledge and experience to teach this class
(3.85), and 8. The instructor effectively used time
during class periods (3.65).

However, it is to be noted that 3 items
namely item 1. The instructor communicates
clearly with the students (3.21), item 2. The in-
structor conducts a subject consultation on a
regular basis (3.18), item 3. The instructor pro-
vides the links, course syllabus, quizzes/activi-
ties, reading materials in a timely manner (3.29),
registered a Neutral score, emphasizing lack of
commitment of the respondents to identify
whether the faculty members’ efforts are suffi-
cient or lacking on the aforesaid situations.

Table 3

Descriptive Measures of SPOC
Implementation in terms of Challenges

CHALLENGES FREQUENCY

5 4 3 2 1

1. Having 2740 1139 E38 179 112
computer or

laptop with 4.24
accessones,

Weighted Verbal
Mean: _Interpretation

Strongly agree

2. Having 2169 1265 1087 303 184
headset with

4.1 3|l 942
experienced

power

interruptions

(electricity].

1745 1076 880

.77 Neutral

5.1 1578 1495 1362 397 176

experienced

noise 3.7 Agree
disturbance.

6. SPOC 615 820 1748 774 1051
schedule is

a hindrance

to attend

succeeding

face-to-face

classes

284 Neutral

7.5P0C 325 530 1354 780 2019
schedule

conflicts

with work

schedule.

2.27 Disagree

8. Good 2429 1290 1111 126 52

working
relationship
between
instructor 4.18 Agree
and
students.
S. Flexibility 2464 1312 1069 122 41
n teaching 471 Strongly
methods. agree
2150 1410 1237 162 49
10. Active
engagement
in the virtual 4.08 Agree
earning
environment.
36l Agree
Experienced Challenges. The following

are the most common experi-
the students during theimple-
mentation of the SPOCs program as pre-
sented in table 3: item 9. Flexibility in
teaching methods. (4.21) item 1. Having
computer or laptop with accessories. (4.24),
item 2. Having headset with noise cancellation.
(3.98), and item 5. I experienced noise
disturbance. (3.78). However, it is noteworthy
that two items 6. SPOC schedule is a hindrance to
attend succeeding face-to-face classes and item
(2.27) and 7. SPOC schedule conflicts with work
schedule. (2.84), registered the lowest score
amongst all items which connotes that the im-
plementation of the SPOCs program
alongside the full face to face learning design
had not imposed additional challenges for the
respondents.

challenges
enced by

noise 3.98 Agree

cancellation

3.1 1317 1648 1462 398 183

experienced

interrupted

3.70 ree

internet Ag
_ connection.
jmABEK
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Table 4
Summary of the Findings on SPOC
Implementation
Summary of Mean Verbal
findings Interpretation
Perceived
TLearnings 343 Agree
Encountered 354 Acree
Issues N
Experienced _
Challenges 3601 Agree

The perceptions of the students towards
the imposed by the current SPOCs design are
varying in extent based on the assessed and
recorded score coming from various aspects of
perceived learnings (3.43), issued encountered
(3.54), and perceived challenges (3.61).

Students appreciation on the implemen-
tation of SPOC and their personal
views/comments towards SPOC instruction

Interaction and Engagement between Fac-
ulty members and Students

Given the limited time and irregular online
meetings, some students find it hard to under-
stand the subject as there are no opportunities
to discuss it. The engagements of students de-
pend heavily on the professor’s ability to teach
and keep the student’s attention.

Other students appreciate the instruc-
tor’s efforts in the class, even if they are
having difficulties in terms of internet connec-
tions or interruptions and other matters, the
hard work their instructors put into the sub-
jects, and the patience they have all throughout
the session.

Information Technology Skills and Tech-
nical Obstructions

There are difficulties encountered in the
schedule of SPOC as students still have a
schedule of face-to-face classes after SPOC,
which makes it challenging and inconvenient
for them. Since there is a conflict in schedule, it
is tough for students to have access to mobile
data and find a suitable location while on
campus, given the short time frame given to
them.

Management of Time

It's convenient for both student and
teacher schedules because it saves time, money,
and energy in traveling from home to the
campus. Students, especially working students,
deemed it effective as it provided a flexible
learning environment that allowed them to
participate in discussions and access course
materials at their own pace and convenience.

Connection and Availability

Lessons that can be viewed repeatedly an-
ytime and recordings that can be played at
students’ most convenient time are an
advantage. Unstable and poor internet
connection and noisy background during
meetings are the most common issues that
students and instructors encounter.

Design and Quality of Courses

The teacher can use a variety ofteach-
ing resources to support the discussion dur-
ing online setup. However, students prefer
face-to-face classes to SPOC implementation
for subjects like math due to the complexity and
computation involved.

Assessment and Reliability

It provides a more flexible strategy with
videos, more information, examples, and web-
sites. The challenge of self-studying was ap-
preciated by some students. However, some
students do not prefer to learn on their own as
they want to be taught in person, especially for
students who have short attention spans and
find it difficult to keep up studying
individually. Some also suggested having
certain subjects in a face-to-face class if it need
application.

Attrition/Dropout Rates of Students

Students appreciate the effort and goal of
SPOC, but based on experience, it only in-
creases their stress because the discussions
are not engaging compared to normal setups,
and the tasks given are too much and too
frequent. Some students’ learning techniques
are not what SPOC offers. Thus, they find the
SPOC ineffective.
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Support and Presence of Instructor

There are some who think SPOC s less effec-
tive because of a lack of engagement with the
instructor in the class. They don’t receive
enough motivation to learn the subject as the
module was just given at first without good
enough instructions, and more often than not,
they were shocked to see the activities posted in
bulk, not knowing it was supposed to be done
that week.

II. Faculty members’ learnings, issues, and
challenges encountered while teaching us-
ing SPOC as the modality.

Results of the Interviews among Faculty
members handling SPOC about their Learn-
ings, Issues, and Challenges encountered on
SPOC Implementation.

1. Thelearnings acquired in implementing
the Small Private Online Course (SPOC)
Faculty A. SPOCs support blended learn-

ing, which combines online resources and tech-
nology with personal engagement between fac-
ulty and students. Students get a place where
they can discuss course concepts and answer
each other questions, as well as collaborate on
assignments.

Faculty B. In using SPOC as a modality,
the students’ schedules become looser. They
are given the chance to utilize their time more
in accomplishing their given activities and
quizzes. Students learned to accept a self-paced
learning style where they can access the
materials at any time that is convenient to them.
In subjects that have a pure lecture and no
computations, the efficacy is effective.

Faculty C. Despite having a more re-
laxed schedule for the subjects, many stu-
dents still prefer having a traditional setup
since they are more comfortable learning
when a teacher teaches them face-to-face ra-
ther than through online consultation or rec-
orded discussion. Also, not every student en-
countered understands the guidelines of
SPOC despite telling them about the guidelines
all the time.

Faculty D. Some students are not hard-
working because they must be reminded often,
and they don’t usually attend the meeting.

They have to manage their time and organize
their tasks. The AOL modality’s advantage on
the side of the faculty isthey can focus more on
other subjects, tasks/jobs, like research and ex-
tension projects.

Faculty E. There should be less number
of students for the class to be manageable
since it’s tough to monitor and accommodate a
large number of students on an online platform.

2. Theissues thatarise inthe implementa-
tion of SPOC

Faculty A. The modality is not widely ac-
cepted by students. Some still prefer face-
to-face learning. Poor internet connection is
another issue encountered. The differing situ-
ations of students in SPOC are important
factors to consider. Students don’t have equal
opportunities in terms of gadgets, internet
connection, and other important learning
concerns. Students coming from a meager
income group found it difficult to load their
gadgets for fifty Pesos consumable for three
days only. Intermittent internet connection is
also a problem.

Faculty B. Another issue is the conflict in
the schedule; either the SPOC class is sched-
uled between face-to-face classes or a face-to-
face class is scheduled before or after a
SPOC subject, and students don’t have time
to go home, minding the travel time. They
need to have a data connection or connect to
available Wi-Fi in order to attend SPOC
classes. However, issues in the online meeting
can still be managed since sending instructions
via chat, text, or post is still effective.

Faculty C. Though the first orientation
meeting supposedly intended to make them
well-guided on SPOC, others preferred not
to attend, eventually leading to a wrong no-
tion of AOL learning. They did not understand
that SPOC is purely online and the virtual meet-
ing is only for consultation. In addition to this,
not all students may have developed good
study habits, and worse, some of them do not
have the reading habits or culture. Chances
are, due to a lack of understanding of the na-
ture of SPOC, teachers would likely wrongly
be evaluated as inefficientin  using the in-
strument for evaluation identical to face-
to-face  classes. Some noted comments
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include a request for them to be given hard
copies of handouts. In fact, all the instructional
materials were already made available for them
only if they would only learn to be diligent in
having access to the net and browse the in-
structional materials during their AOL time,
reducing AOL time as their free time available
for them to do otherwise. Some students
have not realized their counterparts’ share
of responsibility for making SPOC a platform of
learning would work to their advantage.

Faculty D. Even though the modules, learn-
ing activities, and classwork were uploaded
and announced, they did not spend time
opening their virtual classroom and folders.
They wanted the instructor to feed everything.
Faculty E. There is no organized pattern on the
topic/video presentation delivery. Also, lack of
visual instructional materials. Limited activi-
tieswere given to the students—difficulties
in facilitating activities aside from its large
number of students.

3. The challenges encountered in the
implementation of SPOC

Faculty A. The challenge that faculty mem-
bers have encountered is to ensure that the
students understand and learn the lessons, as
there islimited coordination between the stu-
dents and the professors; learners only learn
based on the students’ perspectives.

Faculty B. Some subjects are not ideal
for implementing SPOC, especially those need-
ing personal interactions. The instrument used
for evaluation purposes is not aligned with
the SPOC mode of learning. More school fund-
ing must be required to develop, produce,
and update quality modules. Traditional
learners’ evaluation methods do not easily ap-
ply to the SPOC modality. The role of the
instructor varies due to the sheer volume of
students in one class.

Faculty C. SPOC s good, but it doesn’t feel -
like the usual learning we are all used to.
The students need to be trained to have good
study habits, for instance, time management,
planning, and organizing their tasks.

Faculty D. One of the challenges encoun-
tered during SPOC implementation is the stu-
dent’s behavior. They did not understand that
SPOC is an online class. Thus, students are

requesting face-to-face classes for a better un-
derstanding of the lessons.

Faculty E. Financial difficulties, per-
sonal concerns, technological concerns, peer
pressures, health concerns, and legal issues
were cited as reasons for learner’s modular
distance learning challenges.

IV. Measures that may be proposed to
improve the implementation of the
SPOCs

1. Areview of the policy of combining classes
with a large student population is advised.
Recommending subjects for SPOC imple-
mentation like Management and other
subjects that are pure discussion, lec-
ture, and non-computation subjects.

2. A faster internet connection is needed
inside the university so that they can meet
their SPOC classes without interruption
and with no hassle if there is a subject
before and after their SPOC subjects.

3. As much as possible, proper scheduling of
SPOC classes must be implemented so that
it would not interfere with students’ face-
to-face classes.

4. The instrument to be used must be in
accordance with the student’s mode of
learning and different from the same
instrument being implemented for the
usual student evaluation.

5. Lessen class size so that instructors can be
more hands-on in engaging the students and
monitoringtheir classes.Incorporate as-
sessments and quizzes at the end of every
lesson or module.

6. SPOCs should be offered to working
students rather than to regular students.
Students should be required to attend
orientation meetings on the first day to
ensure that they are well-informed with
regard to the SPOC modality.

7. Interaction and Engagement between
Faculty members and Students
There needs to be more coordination
between the students and the professors.
Instructors must learn how to plan the
length of course time so that the students
will absorb maximum learning. The most
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engaging amount of time in teaching could
lead to a successful discussion of lessons.

12. Assessment and Reliability
Successful online learning using SPOC as a
modality may be achieved if students give

8. Information Technology Skills and their full control over their own learn-
Technical Obstructions ing, exert effort in reading andunder-
The SPOC implementation will enhance standing the lesson, and take the chance
technical literacy, and since interactions to askthe instructor for consultation if
rely heavily on the use of digital something needs to be clarified. Students
platforms, both instructors and learners must learn to accept a self-paced learning
learned to explore the latest mobile style where they can access the materials
learning apps and technology tools to be at any time convenient.
able to perform effectively and efficiently.

Lack of focus on the part of the students 13. Attrition/Dropout Rates of Students
due to several distractions encountered in The student’s short attention span during
their respective houses, the connection of meetings varies due to distractions in their
the internet, noise within the premises of surroundings and slow internet connec-
their surroundings, and other matters. tion. With this, it was hard to encour-
age/stimulatestudents to participate. Some

9. Management of Time students also have a hard time catching
Students learned how to pace themselves up with lessons. Whether SPOCs experi-
in studying the materials. They have their ence higher dropout rates compared to tra-
own time to manage every output that ditional courses is something that re-
needs to be accomplished every week. quiresattention. Keeping learners engaged
Being self-driven and independent is one throughout the course is a constant
of the things they have learned in SPOC. challenge in onsite/face-to-face instruc-
There should be university-wide infor- tion. The academic honesty among stu-
mation for colleges to be informed about dents enrolled in SPOCs should be as-
the proper placement of SPOC classes sessed, including their determination to
during days that will not coincide with stu- accomplish the course and their diligence
dents' face-to-face class schedules so they in attending classes even when face
can manage their time and attend SPOC cameras are turned off. It is equally
classes. important to find out the number of

students dropping out of the course and the

10. Connection and Availability persisting reasons why they arrive at those
Students were obliged to work at their own decisions.
pace. They can access the instructional
materials as these are already given. There 14. Support and Presence of Instructor
must be a provision of free internet access Encourage the SPOC teachers to regularly
to students who are still on campus during update and enhance learning materials and
the conduct of their SPOC classes. perhaps use the time in extension and

research workload. Instructors should be

11. Design and Quality of Courses more involved in engaging students and
Small Private Online Course (SPOC) monitoring their classes.
helps students develop their skills in
comprehensive reading by keeping the Conclusions
content relevant to the learner’s objective. The following conclusions were drawn
The SPOC also gives them a way to learnto  based on the findings of the study:
balance their work ethics and practices. 1. SPOCimplementation has been helpful as it

provides a flexible learning environment
and a best practice for working students.
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They can access course materials repeat-
edly, read their lessons, and participate in
discussions at their own pace whenever
they are free. However, the engagements of
some students depend heavily on the pro-
fessor’s ability to teach and keep the stu-
dent’s attention. Successful online learning
using SPOC as a modality may be achieved
if students give their full control over their
own learning, exert effort in reading and
understanding the lesson, and take the
chanceto ask the instructor for con-
sultation if something needs to be clari-
fied. Students must learn to accepta self-
pacedlearning style where they can access
the materials at any time convenient.

2. Instructors and students are expected to
rely heavily on the use of digital plat-
forms and should explore learning apps
and technology tools to perform and
learn effectively and efficiently. With this,
an internet connection is an important
matter when trying to access the course
materials.

3. Some students appreciate SPOC as they are
more comfortable attending classes online
tosave time and energy on traveling
and transportation fees. However, there are
students who complain whenever their
SPOC class is scheduled on the same day as
their face-to-face class.

4. Instructors find it hard to monitor and
properly accommodate many students in
the SPOC modality. There should be less
number of students for the class to be man-
ageable since it is tough to monitor and ac-
commodate a large number of students on
an online platform.

5. Not all subjects can be implemented with
SPOC, especially those subjects that in-
clude computation or need to have an
actual demonstration.
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