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Introduction -quality in facilities, instruction, service deliv-

It is a common trend nowadays that every ery of school, thus it follows productivity. The
educational institution markets their programs knowledge of quality and the abilities of school
based on the performance of quality education = manager and their leaders are key factors of the
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total quality’s success of institution, thus it con-
tinuously improves its inputs, processes, and
outputs that will assure quality and productiv-
ity success. Efficiency and effectiveness of edu-
cational managers of every member of the or-
ganization necessarily apply the total quality
management’s principles and productivity that
will lead to achieve the goals and objectives of
the institution. For these reasons, the re-
searcher was challenged to undertake the study
(Argyris, 2011; Boddy et al,, 2010; Jones, 2020).

Related Works

The Department of Education (DepEd),
through its Bureau of Human Resource and Or-
ganizational Development-Organization Effec-
tiveness Division (BHROD-OED), formally
launched its Quality Management System
(QMS) certifiable to ISO 9001:2015 standards
on October 19, 2018. This is in line with its man-
date to formulate, implement, and coordinate
policies, plans, programs, and projects in the ar-
eas of formal and non-formal basic education
(GOVPH, 2018).

DepEd Secretary Leonor Magtolis Briones,
together with members of the Executive Com-
mittee, graced the said launch during the De-
partment’s general assembly on October 15,
2018 at the Bulwagan ng Karunungan. The Ed-
ucation chief expressed her pride and apprecia-
tion of the Department’s human resource: “Ito
ay isang napakalaking resource dahil tayo ay re-
pository ng available, at least available, na kaal-
aman sa ating mundo, sa ating bansa, at iyon ay
isang napakalaking responsibilidad.” (GOVPH,
2018).

The establishment of QMS in DepEd is ex-
pected to enhance people capacity, internal sys-
tems, and processes resulting in efficient and ef-
fective delivery of basic education services. It
shall cover DepEd’s core processes, manage-
ment, and support processes, and shall be a co-
ordinated and shared responsibility across all
governance levels, pursuant to Executive Order
(E.O0.) No. 605, s. 2007, entitled “Institutionaliz-
ing the Structure, Mechanisms, and Standards
to Implement the Government Quality Manage-
ment Program (GQMP).” (GOVPH, 2018).

Meanwhile, the Development Academy of
the Philippines (DAP), through the General Ap-

propriations Act (GAA) of 2018, provides De-
pEd offices and schools, specifically the Central
Office, and the pilot field offices (CALABARZON,
the Schools Division Office of Bifian, Bifian Inte-
grated National High School, and Bifian Elemen-
tary School), with technical assistance in this
undertaking (GOVPH, 2018).

The BHROD-0ED, in cooperation with DAP,
likewise spearheaded the roster of activities on
QMS including the Orientation on ISO
9001:2015; Process Walkthrough; Training
Course and Workshop on ISO 9001:2015 QMS
Requirements and Documentation; Workshop
on Process Mapping and Risk-Based Quality
Planning; Technical Guidance on Enhancement
of Operational Controls and Procedures; Semi-
nar-Workshop on Streamlining Frontline Ser-
vices and 5S Good Housekeeping; Technical
Guidance on QMS Implementation; and Train-
ing Course and Workshop on Auditing QMS
(Planning and Report Writing). Other activities
lined up include the Training Course on Root
Cause Analysis and Corrective Action Formula-
tion; Technical Guidance on Management Re-
view; and Readiness Assessment (GOVPH,
2018).

BHROD Director Ma. Lourdes Pantoja led
the presentation of the Department’s quality
policy statement during the general assembly.
The policy declares that DepEd is committed to
provide quality basic education that is accessi-
ble, inclusive, and liberating to learners through
proactive leadership; shared governance; evi-
dence-based policies, standards, and programs;
responsive curriculum and programs; highly
competent and committed officers, teachers,
and personnel; and appropriate learning envi-
ronment. It further states that the Department
upholds the highest standards of conduct and
performance to meet stakeholders’ expecta-
tions by adhering to constitutional mandates,
statutory, and regulatory requirements, and
continually improving the QMS. (GOVPH, 2018).

Based on the Guidelines on the Enhanced
School Improvement Planning (SIP) Process
and the School Report Card (SRC), these are im-
portant elements of the Department of Educa-
tion’s (DepEd) School-Based Management
(SBM) thrust. In the spirit of shared governance,
the school with its stakeholders collaboratively
prepares the SIP after a thorough analysis of
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their school and learner situation. Likewise, the
SRC is vital in SBM for it serves as a communi-
cation and advocacy tool to inform the stake-
holders of the school status and to encourage
and inspire them to take an active role in plan-
ning, managing, and improving the school.

On a comprehensive review of the 2009 SIP
and the SRC, including consultations with vari-
ous stakeholders’ enhancement were made to
the school improvement planning process.
These enhancements build on the policies and
processes already in place - strengthening the
relationship between the SIP and SRC and har-
monizing the planning process with the Contin-
uous Improvement (CI) process. It thereby pro-
vides a more evidence-based, responsive, sys-
tematic, approach that aids the school in plan-
ning with their learners’ perspectives in mind.

It is hoped that through this policy, the vi-
sion of the Department to develop a learner-
centered organization that continuously im-
proves to better serve the learner will be real-
ized.

Department of Education (DepEd) imple-
ments the education reforms outlined under the
Basic Education Sector Reform Agenda, which
aims to systematically improve critical regula-
tory, institutional, structural, financial, cultural,
physical, and informational conditions affecting
basic education on the ground. The reforms in-
clude five Key Reform Thrusts (KRTs): 1)
Strengthened school-based management, 2)
Improved teaching effectiveness and teacher
quality, 3) Enhanced quality through standards
and assessment, 4) Improved outcomes on
early childhood education, alternative learning
systems, and private sector participation, and
5) Institutional culture change in DepEd to bet-
ter support these key reform thrusts (Llego,
2020). Philippine-Australia Human Resource
and Organizational Development Facility
(PAHRODF) implemented Quality Management
in Basic Education: Building the CI Models in 34
Schools in 2012 to help DepEd install a Contin-
uous Improvement (CI) process to help achieve
KRT 5. The CI Process is expected to promote a
culture of excellence in service delivery at De-
pEd and ensure that schools are effective and ef-
ficient in performing their functions (DepEd,
2020).

“The CI program provided us with system-
atic, synchronized, and collaborative planning
process at the school level. The intervention
provided us with a guide to solve problems in
the grassroots. CI program simplified the pro-
cess of planning, introduced simple but strate-
gic tools in solving the problem. One of the out-
comes is the increased awareness that educa-
tion is not sole responsibility of DepEd but it is
the responsibility of the entire community.” De-
pEd Chief of Planning and Programming, Roger
Masapol.

The related studies presented and reviewed
here are greatly associated to the researcher’s
study because they provided the necessary in-
formation, idea, and findings that will enhance
greater insights in knowing the quality manage-
ment practices and performance of public sec-
ondary school heads in Pangasinan.

Based on the study of Northouse (2010), the
practices of public elementary school heads in
administrative management and instructional
leadership towards a proposed continuing edu-
cation program, revealed that majority of the
school administrators coped with their prob-
lems by emphasizing the strict implementation
of actual time on task among teachers, the need
to motivate teachers to conduct remedial pro-
gram to low performing students, and the need
to involve parents in the school programs and
activities among parents and in the community.

Among the four SBM dimensions, only the
school improvement process dimension singly
affects the academic performances of the stu-
dents as measured by the National Achievement
Test. It was found out that the higher the stake-
holders’ participation in the school improve-
ment process, the higher academic perfor-
mance of the students would be.

The implementation of SBM among public
secondary schools of the Division of Tarlac
Province: 1) The school administrators, par-
ents, SGC, and pupils participated much in the
six SBM dimensions; 2) The NAT results for SY
2009-2010 to 2011-2012 were increasing
yearly; 3) There was significant difference only
in the degree of participation of the respond-
ents in the school improvement process; 4)
There was significant relationship between the
degree of participation of the respondents in
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the school leadership and academic achieve-
ment of the pupils; 5) The implementation of
SBM led to very high evidence of the decrease of
retention and drop-out rates while moderately
evident in increasing the number of contest
wins; 6) The insufficiency of school funds, lim-
ited instructional facilities, and teaching de-
vices.

Statement of the Problem

This study determined the Quality Manage-
ment Practices of Public Secondary School
Heads and School Performance in Pangasinan.

1. How are the quality management practices
described by Public Secondary School Heads
along the following functions:

1.1 Administrative Management,

1.2 Instructional Leadership,

1.3 Student Development,

1.4 Teaching Methods and Strategies,
1.4 Curriculum and Instruction,

1.5 School Assessment Program,

1.6 School Plant, Facilities,

1.7 Community Stakeholders?

2. What is the performance of public secondary
school heads along the School-Based Man-
agement:

2.1 School Profile,
2.2 Access,

2.3 Quality,

2.4 Governance?

3. Is there a significant relationship between
the quality management practices and per-
formance of the public secondary school
heads?

4. What plan of action may be proposed to at-
tain high levels of quality management prac-
tices and school performance in the Depart-
ment of Education?

Methodology
A cross sectional survey was undertaken for
the purpose of studying the statistical relation-

ships between the quality management prac-
tices of public secondary heads and the school
performance. The results of this study were pri-
marily taken from the results of two main
groups of surveys. Survey were used because of
its ability to be administered to a large number
of respondents and this allow for its reliable re-
sponses that can be easily quantified.

The study was conducted in the Divisions of
Pangasinan. Pangasinan I and I, Urdaneta City
Division, Alaminos City Division, Dagupan City
Division, San Carlos City Division were covered
in the study. The respondents of the study were
the school heads and the teachers of the said di-
visions’ office.

The school heads and teachers were ran-
domly selected using the simple random sam-
pling technique. Each group of respondents was
oriented on the purpose and mechanics of the
survey after which, they were asked to answer
the questionnaire.

The respondents who participated in the
study were the teachers and school heads of the
public secondary schools. They are chosen as a
target group on account of their experiences in
the institutions thereby, being able to give more
accurate account of the situation being investi-
gated.

The survey questionnaire was administered
to the public secondary school heads and teach-
ers in Pangasinan. Permission to conduct study
was sought from the office of the Schools Divi-
sion Superintendents and concerned school
heads. Data gathered were classified and tabu-
lated in the computer using SPSS software for
the accurate computation of statistical results.

For the purpose of scoring, a numerical
value of 5 to 1 was assigned to each category of
response. The scale was used to generate data
on the level of performance of public secondary
school heads. This was a five (5) point-scale in-
strument adopted from the standard for meas-
uring level of performance. The respondents
answered every item by checking out one of the
five (5) possible responses, but mostly an-
swered through google form, namely Very High
(5), High (4), Moderate (3), Low (2), Needs Im-
provement (1).

The Kendall rank correlation or Kendall’s
tau correlation coefficient is statistic used to
measure the ordinal association between two
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measured quantities. Kendall's tau-b (tb) corre-
lation coefficient (Kendall's tau-b, for short)
was also utilized to the variables measured on
at least an ordinal scale. It is considered a non-
parametric alternative to the Pearson’s prod-
uct-moment correlation when your data has
failed one or more of the assumptions of this
test.

This study asked permission from the sub-
jects to gather the data. They will be assured of
the confidentiality of information and their
identities. Their identity will be anonymous un-
less they allow the author to reveal their names.

Results

The results were presented based from se-
quence and order of the questions raised:

1. The findings show that majority of the indi-
cators for quality management practices are
high. The school heads’ evaluations were all
high as to their quality management prac-
tices. While the teachers’ evaluations were
also majority high in their mean; however,
there were some indicators under moderate
verbal description and these were resource
generation and management, furniture, facil-
ities and equipment, and support services.

The administrative management of the pub-
lic secondary school heads was described as
high based on the school heads and the teach-
ers’ evaluation (4.10, 3.72). In terms of the in-
structional leadership, the public secondary
school heads were high. Although school heads
and teachers’ evaluations as to their supervi-
sory plan and strategies were high (4.08, 3.90),
they both observed that topics based on the
learning competencies were congested.

In terms of student development, school
heads and teachers’ evaluation of all the indica-
tors were described as high (3.92, 3.74). They
were at their best in their performance of their
duties and responsibilities. With regard to the
school heads and teachers’ evaluations on
teaching methods and strategies, they were de-
scribed high (4.23, 3.97).

The weighted mean of curriculum and in-
struction of school heads and teachers’ evalua-
tions were described as high (4.12, 4.11). The

instructional support materials which were rel-
evant to the curriculum and instruction were
likewise high. Their evaluations were closely
similar.

In terms of the school assessment program
of the school heads, the school testing program
was evaluated high (4.31, 3.99) by the school
heads and teachers. While the school plant, fa-
cilities, and services had also a high evaluation
with a weighted mean of 3.68 and 3. 59 respec-
tively. Lastly, community stakeholders had a
weighted of 3.88 and 3.66 as rated by the school
heads and teachers with the verbal description
of high.

2. Forthe school profile, the school heads’ eval-
uation was addressed to teachers’ profes-
sional development which had a weighted
mean of high (4.47). On the other hand,
teachers’ evaluation on learners’ material
got the least priority although it had also
weighted mean of high (3.65).

Based on the data, school heads had high
mean on the number and rates of dropouts
(4.24). However, while according to teachers’
evaluation, number and rate of dropouts by
cause and tardiness were having a weighted
mean of 3.27 and 3.33 with a verbal description
of moderate.

On the part of the quality, the school heads
and teachers’ evaluations were in high mean
(3.88, 3.64). Only the participation in non-aca-
demic competition got a moderate mean (3.33).
Most of the indicators under governance were
high except for learner-classroom ratio,
learner-toilet ratio, and learner-seat ratio (3.49,
3.12, 3.44) which got moderate mean which
were evaluated by the teachers.

3. From these results, we reject the null hy-
pothesis of no relationship between the
community stakeholders and school profile
for the teachers. With a two-sided test there
is a positive correlation. There is a statisti-
cally significant relationship between com-
munity stakeholders and school profile (T
=0.790) by the teacher. Strong relationship
exists between community stakeholders
and school profile. This is in line to what
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school head can perform one of his/her
functions, defined in RA 9155, which is to
mobilize community participation for im-
provement of education outcomes.

Discussion

For the sake of improvement and imple-
ment any necessary action to meet customer re-
quirements and enhance customer satisfaction,
there are opportunities that include the improv-
ing products and services to meet requirements
as well as to address future needs and expecta-
tions. This can be done by preventing or reduc-
ing undesired effects so to improve the school
performance and effectiveness of the quality
management practices of the school heads.

With that, based on the data gathered on the
quality management practices and perfor-
mance of schools heads, a proposed plan of ac-
tion is shown to address the necessary proce-
dures to attain high levels in the Department of
Education. The basis of this action plan are the
findings that had moderate verbal description.
Under the quality management practices of the
school heads, moderate with verbal description
were the following: resource generation and
management, instruction, furniture, facilities
and equipment, and support services. On the
other hand, under the school performance were
also having moderate verbal description that
consist of the following: learner-classroom ra-
tio, learner-toilet ratio, learner-seat ratio, par-
ticipation in non-academic competition, num-
ber of rate of dropouts by cause, and tardiness.

In this view, principals really play vital role
in increasing the performance of the school.
This can be done by improving the self-efficacy
of teachers towards their job (Fransisco, 2019;
Fransisco & Celon, 2020), innovate with tech-
nology in terms of instructional delivery (Fran-
sisco & Barcelona, 2020), and promote new
normal leadership which refers to the ability of
teachers to adapt, decide, and implement neces-
sary elements of learning while following health
protocols (Fransisco & Nuqui, 2020).

Conclusion

The findings show that majority of the indi-
cators for quality management practices are
high. The school heads’ evaluations were all
high as to their quality management practices.

While the teachers’ evaluations were also ma-
jority high in their mean; however, there were
some indicators under moderate verbal de-
scription and these were resource generation
and management, furniture, facilities and
equipment, and support services. These mean
that school heads truly practiced their respon-
sibilities in the Department of Education.

Majority of the school heads’ performance
were high along the School-Based Management;
however, there were some evaluations as as-
sessed by the teachers that had moderate ver-
bal description. These were participation in
non-academic competition, learner-classroom
ratio, learner-toilet ratio, and learner-seat ratio.
School heads were trying their best to check the
schools’ current situation, priority improve-
ment areas, general objectives, target, and root
causes to further arrive with the quality man-
agement system as reflected to school heads’
performance.

Public Secondary School Heads and Teach-
ers indicated that there is a strong relationship
between the quality management practices and
school performance based on the evaluation of
the teachers. This shows that teachers believed
that their school heads’ practices would truly
reflect with the school performance because all
of the programs and projects implemented was
with his/her final decision and teachers were
also eager to perform well if there were quality
management practices being practiced by their
school heads. While the evaluation of school
heads was found that there is a moderate rela-
tionship between quality management prac-
tices and school performance.

Recommendation

Research should be conducted and imple-
mented in accordance to school planning, lead-
ership, and management of public secondary
schools. School heads should see to it that it is
the first step to identify data. This is also to de-
tect problems that are inevitable so that it can
be solved /prevented in a legitimate manner.

Knowing that one of the problems in schools
is to keep files and arrange properly those on-
going files, school heads who have no registrar
should assign records officer.
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Further, to improve the curriculum and in-
struction, there are various resources/refer-
ences that teachers could get from but school
heads should refine their lesson logs/plans if
they are truly catering diverse learners.
Through adopting different teaching methods
and strategies that are suitable or appropriate
to learners and engaging related activities (Tu-
ral et al., 2010).

In order to give quality education to stu-
dents, teachers should be given the leeway to
seek for professional growth and focus on con-
tinuous advancement skills by enrolling in
graduate school or attending trainings in line to
their area of specialization.

Sustainable development is needed to main-
tain the school performance of public secondary
school heads so to deliver quality education to
the students and to satisfy other stakeholders.

School heads should have support and col-
laboration among the stakeholders (both inter-
nal and external) so that the school perfor-
mance applied by the school heads would have
a positive relationship and impact in establish-
ing a culture and norm of continuous improve-
ment in the Department of Education.

With these, school heads must be eager to
do this to have a strong partnership and partic-
ipation of the stakeholders in the school. They
contribute a lot in the school performance and
for the direction leading to greater learning out-
comes.

Findings of the study revealed that stake-
holders were truly a great agent in improving
the public secondary schools. Therefore, school
heads must be eager to do this to have a strong
partnership and participation of the stakehold-
ers in the school. They contribute a lot for the
direction leading to greater learning outcomes.

In addition, It must have a combination of
qualitative and quantitative studies in order to
identify the strengths and weaknesses of
schools and generate ideas that focused on
probable risks and opportunities.

A proposed plan of action should be imple-
mented to encourage and to set up the mood of
the teachers, students, and other stakeholders
who are the core of SBM; to enhance commit-
ment of teachers to their responsibilities in re-
alizing the education outcomes for students; to

promote shared governance between the
school and community and; to enjoin teachers
to take part in improving the school’s SBM level
of practice. Further, there must have a combina-
tion of qualitative and quantitative studies in
order to identify the strengths and weaknesses
of schools and generate ideas that focused on
probable risks and opportunities.

References

Argyris, C. (2011). “Organizational Traps: Leadership,
Culture, Organizational Design”. New York, NY: Ox-
ford University Press.

Boddy, N., Watson, K., & Aubusson, P. (2003). A trial of
the five Es: A referent model for constructivist
teaching and learning. Research in Science Educa-
tion, 33, 27-42.

DepEd. (2020). Total quality management in basic educa-
tion: building the CI models in 34 schools. Philip-
pine: DepEd.

Francisco, C.D. C., & Barcelona, M. C. (2020). Effectiveness
of an online classroom for flexible learning. Interna-
tional Journal of Academic Multidisciplinary Re-
search (IJAMR), 4 (8),100-107.http://ijeais.org/wp-
content/uploads/2020/8/]JAMR200813.pdf.

Francisco, C.D. C,, & Celon, L.C. (2020). Teachers' instruc-
tional practices and its effects on students' aca-
demic performance. International Journal of Scien-
tific Research in Multidisciplinary Studies, 6(7), 64-
71. http://dx.doi.org/10.21474 /1JAR01/987.

Francisco, C.D.C. & Nuqui, A.V. (2020). Emergence of a sit-
uational leadership during COVID-19 pandemic
called New Normal Leadership. International Jour-
nal of Academic Multidisciplinary Research, 4(10),
15-19. http://ijeais.org/wp-content/up-
loads/2020/10/]JAMR201005.pdf

Francisco, C.DC. (2019). School principals’ transforma-
tional leadership styles and their effects on teach-
ers' self-efficacy. International Journal of Advanced
Research, 7 (10), 622-635.
https://doi.org/10.21474/1JAR01/9875

GOVPH. (2018). DepEd launches Nat'l Quality Manage-
ment System [Internet]. Available from:
https://www.deped.gov.ph/2018/10/19/deped-
launches-natl-quality-management-system/ (Ac-
cessed December 6th, 2020)

Jones, G. R. (2010). Organizational theory, design, and
change. Upper Saddle River, NJ: Prentice-Hall.

Llego, M.A. (2020). Basic Education Sector Reform
Agenda (BESAR) [Internet]. Available from:

IJMABER

12 Volume 1 | Number 1 | December | 2020



JP Paragas, 2020 / Quality management practices and performance of public secondary school heads

https://www.teacherph.com/besra/?__cf_chl_cap-
tcha_tk__=ec7f82fcfe0b77b0419f04f9e76alcle58da
707a-1607241010-0-AY_d9QGACmoN-
pLiPyYL5SmKoLLOYVsNn_R7KOxkcc3At68gWP2cR
PruoWFTTilYx036N7pRANVi4B99vG8E_EYrlfU-
ITn9PQUxLt6tdtVIvbFqkeGoZCNrbhGBeEp6qrOR-
YFf60u7wQKv67kP8yCqf0TU_Z4IDHMYVC5MHSF_
QNpM-E9YVE_phe_hAle bUNsS6BG-Ue20GX-
yebOHpEEKFpija7nEncpe79sGp50271uulU49hkzn
wz4dh_gsivrkkCwmK5eFWp4jq-
o_l6MfgowL117m4Cex-
EAm_txBOKEysWaLYqvCVnXHNu1lGWXQfryx3m;jYf
N1GlYObliZkAGnX2d-

sYXRBBu669npUuCk3fcDNNyc44Ra8qlvDWKG1TO
_htOcXcrnF_FfSygzABOP3wqfGQr3eUAx7cABKk-
r0804nSmh-5WdZVzy-z_OlryFPch820P-
JqvBXDyr49uWul82PhTzqAKXG94-
IEd2UFTimTHsWzFEqCQtCfE911PgKGoSEjUXA-
sLOW8cpamIX0A (Accessed December 6th, 2020)

Northouse, P.G (2010). Leadership: Theory and Practice

(5% ed). Thousand Oaks. CA: Sage.

Tural, G., Akdeniz, A.R,, & Alev, N. (2010) Effect of 5E

teaching model on student teachers’ understanding
of weightlessness. Journal Science Education Tech-
nology, 19, 470-488.

IJMABER

13

Volume 1 | Number 1 | December | 2020



