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dennis.estacio@bulsu.edu.ph An attitude is a psychological state of mind. It is the way a person
thinks about situations, and it ultimately determines a person's be-
havior. In the workplace, employees can have either a positive or neg-
ative attitude about specific work tasks, products or services, co-
workers or management, or the company as a whole. Positive atti-
tudes among employees make workdays more enjoyable. Tasks are
performed to a higher standard and without complaint. An example
of a positive employee attitude occurs when an employee views a
negative customer service call as an opportunity to change the narra-
tive for the customer from a bad experience to a good one. However,
bad attitudes result in apathy to daily tasks. Employees are easily ag-
itated by minor problems. Tasks are completed at substandard levels
(Leonard, 2018).

Job attitudes such as satisfaction and involvement are criterion
for establishing the health of an organization; rendering effective ser-
vices largely depends on the human resource. Job satisfaction experi-
enced by employees will induce the people to give their best to the
organization. Both the attitudes required to enhance the performance
of employees. Current study is based on the effect of attitude on em-
ployee performance. This study include the attitude related factors
(behaviors of employees and leaders, job satisfaction, job commit-
ment, motivation and training) to investigate their impact on em-
ployee performance.

This study utilized descriptive method of research. An instru-
ment was developed by the researcher with 8 statements to measure
the perceived level of satisfaction, involvement, and performance and
then distributed among the respondents with the five- point Likert
scale
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In the totality, respondents rated majority of the janitors with an
approval rating of VERY GOOD to the four janitors and GOOD to the
Five Janitors while three of the Janitors got an average rating of FAIR.
Result shows that all attitude related factors positively affect the em-
ployee performance. Motivation and job commitment has highly sig-
nificant impact of performance of employees. As a result, organiza-
tions should value their experienced personnel and devise effective
retention policy by giving competitive salary, experienced base pay
and experienced based promotion. That will increase the overall per-
formance of the organization.

Janitors have to change their poor attitudes and must exhibit
more dedication towards their job. Other employees have to make ef-
fort to correct these attitudes that is affecting the work. The following
are recommendations to improve values and attitudes and to in-
crease the individual performance:

1. Let the janitors feel the sense of total belongingness and im-
portance not to let them feel that they are categories into the lower
level of the organizations, let them be involved and participate in
all institutional activities to establish camaraderie.

2. Identifying the negative of bad attitudes of the janitors and provide
corresponding trainings and seminars to correct their attitudes re-
sulting to poor performance at work.

3. Motivating employees to achieve the high level of satisfaction and
performance by giving appropriate awards and incentives.

4. Ensure feedback is specific - Don't just tell the employee their poor
attitude needs to improve. Point out exactly what negative traits
they have and the impact each has on their performance and mon-
itor their action periodically for expected change to positive atti-
tude towards work performance.

Generally, workers with good attitudes have stronger perfor-
mance, and workers with poor attitudes exhibit less-than-superior
performance. It is up to managers to monitor employee attitudes and
address attitude problems such as negativity and laziness.

Keywords: Attitudes, performance, job satisfaction.

Introduction

Attitudes are the feelings and beliefs that
largely determine how employees will perceive
their environment, commit themselves to in-
tended actions, and ultimately behave.

Attitudes form a mental set that affects how
we view something else. It has an impact on-
how we view and judge our surroundings at
work. Managers of organizational behavior is
vitally interested in the nature of the attitudes
of their employees toward their Jobs, toward
their careers, and toward the organization it-
self. Job attitudes of the employees are mostim-

portant to achieve the individual and organiza-
tional objectives through their performance.
Hence the present study is intended on job atti-
tudes such as job involvement and satisfaction,
and employee performance.

Employee involvement refers to the pro-
cess of engaging employees in their work and
increasing their participation in decision-mak-
ing. In particular, employee involvement en-
sures that employees who are closet to the
work have the power to control work methods,
and are able to use their knowledge and skills
to improve work process (Lowler,1992) This
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approach also attempts to move information
and power downward in the organization, so
that employees can work autonomously and
regulate their own behaviors (Cummings and
Worley, 1993). As a consequence, organiza-
tions that use this approach typically experi-
ence a flattening of the organizational hierar-
chy. Although there is no one theoretical basis
for employee involvement, it is derived from a
number of key human relation’s assumptions
(Argyris, 1957).

Specifically, it is assumed that when em-
ployees are given challenging work. and al-
lowed to participate in decision-making, they
will (a) become more motivated and willing to
control their own behavior (b) become more
involved in their work, (c) increase their com-
mitment to organizational goals, and (d) use
their skills and abilities to make valuable con-
tributions to organizational goals. Job satisfac-
tion is a set of favorable or unfavorable feelings
and emotions with which employees view their
work. It is an affective attitude - a feeling of rel-
ative like or dislike toward some thing (New-
strom, and Davis, 2001) Job satisfaction studies
focus on the various parts that are believed to
be important, since these Job - related attitudes
predispose an employee to behave in certain
way (Hoppock, 1935, Hertzberg, 1957, Hulin
and Smith, 1964).

Attitudes such as involvement and satisfac-
tion contribute to increase the performance of
the employees which is proved by various ex-
isting studies (Vroom, 1964, Lawler and Porter,
1967, Velnampy, 2006). Although various re-
search has studied the issue of performance
and satisfaction, and explored many facts there
is no sufficient studies as a multiple focusing on
the public sector organization in the district of
Jaffna. In order to fill this gap this study tries to
identify the relationship between attitudes and
performance.

Statement of the problem
The following research questions where

considered:

1. What are the effects of the attitude of the
janitors in their performance at La Consol-
acion University Philippines?

2. Are the behaviors of co-employees and
leaders, job satisfaction, job commitment,

motivation and training have impact on jan-
itors’ performance?

Objectives of the study
The main object of the study is to examine

the relationship between attitudes and perfor-

mance and the specific objectives are;

1. Todetermine the impact of attitudes on em-
ployees’ performance.

2. To suggest the strategies and motivation
approach in the LCUP Administration to in-
crease the performance of employees.

Methods

This study makes use of the descriptive sur-
vey method to obtain date and information
needed in determining the Support Services
Satisfaction Survey. This survey was devised
based upon the criteria formulated by the re-
searcher. Questionnaires were also utilized to
gather relevant and pertinent data and infor-
mation needed to answer the questions of the
study. The satisfaction survey was perceived
and expressed by the respondents using a five-
point likert scale.

Methods and Techniques Used

The first step of this research paper was to
review the literature on various aspects of val-
ues and attitudes and its effect to performance.

The second step was the administration of
surveys. This study makes use of the descrip-
tive survey method to obtain date and infor-
mation needed in determining Survey. This
survey was devised based upon the criteria for-
mulated by the researcher. Questionnaires
were also utilized to gather relevant and perti-
nent date and information needed to answer
the questions of the study.

Population and Sample of the Study

The researcher decided to conduct the sur-
vey to the janitors, administrators, regular
teaching and non-teaching personnel at LCUP
SY. 2020-2021. The researcher involved se-
lected janitorial workforce and administrators,
faculty and non-teaching personnel as re-
spondents representing administrators, regu-
lar teaching and non-teaching personnel popu-
lation drawn using the random sampling
method.
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Construction of the Instrument

The construction of the instrument of the
University Buildings and Maintenance Services
Unit Satisfaction Survey was based on the fol-
lowing criteria to wit:
1. Values and Attitudes towards performance
2. Values and Attitudes perception

An instrument was developed by the re-
searcher with 8 statements to measure the per-
ceived level of satisfaction, involvement, and
performance and then distributed among the
respondents with the five- point Likert scale in-
terpreted as follows:

Point Scale Interpretation
1 ememememececcceeeeeeees Poor

2 e Fair

3 Good

4 e Very Good

5 Excellent

After the questionnaires were gathered,
they were sorted, tabulated and treated in the
following manner.

Mean Scores were computed to describe
the level of satisfaction of the respondents on
the services provided by the University Build-
ings and Campus Grounds Maintenance Unit.

Presentation of Data

Research demonstrates that interrelation-
ships and complexities underlie what would
seem to be the simply defined term job atti-
tudes. (Judge and Muller 2012). “Attitudes are
evaluative statements—either favorable or un-
favorable—concerning objects, people, or
events. They reflect how one feels about some-
thing” (Robbins and Judge 2013). Typically re-
searches have assumed that attitudes have
three components: cognition, affect and behav-
ior (Robbins and Judge 2007). These compo-
nents are closely related.

Cognitive

Affective

Behavioral

Components of Attitude

* Opinion or belief segment of an attitude
* Arises out of evaluation

* Emotional or feeling segment of an
attitude

* Anintention to behave in a certain way

Figure 1 - Components of Attitude, adapted from Robbins and Judge (2007)

Most organizational behavior researches
have been concerned with job satisfaction as
one of the major work-related attitudes. Job
satisfaction means what are the feelings of dif-
ferent employees about the different dimen-
sions of their jobs (Robbins, 2003). Mullins

(2010) “A person with a high level of job satis-
faction holds positive feelings about the job,
while a person who is dissatisfied holds nega-
tive feelings about the job”.

IJMABER

667 Volume 2 | Number 8 | August | 2021



DL Estacio 2021 / Janitor’s Attitudes: Their Effect on Performance at La Consolacion University Phillippines SY 2020-2021

Presentation of Data
Table 1.

Janitor 1
Peer Employees  Total
(N=12) (N=19) (N=31)
1  Greets teachers, parents, students 7 14 10.5 Very Good
good morning or good afternoon
with a smile

[tem Values/ Attitudes Interpretation

2 Always visible cleaning the assigned 8 11 9.5 Very Good
area.

3 Enthusiastic and full of energy doing 6 7 6.5 Good
his/ her work.

4 Always offers help or assistance. 6 4 5 Fair

5  Approachable and always pleasant 6 8 7 Good
to talk with.

6  Looks presentable, neat and tidy. 9 12 10.5 Very Good

7  Shows good example of being 3 4 35 Fair
Augustinian and Marian servant.

8  Shows care to the university 8 7 7.5 Good
properties.

average 6.63 8 7.5 Good

Majority of the respondents are satisfied to offers help or assistance and to show good
with the values and attitudes towards work example of being Augustinian and Marian serv-
performance as expressed by the GOOD rating.  ant as these two get FAIR ratings.

On the other hand, Janitor No. 1 must develop

Table 2.
Janitor 2
[tem Values/ Attitudes [l\l;:i;) EIB\II)E};?GS (Egtgall) Interpretation

1 Greets teachers, parents, 11 16 13.5 Excellent
students good morning or good
afternoon with a smile

2 Always visible cleaning the 7 16 11.5 Very Good
assigned area.

3 Enthusiastic and full of energy 6 12 9 Good
doing his/ her work.

4 Always offers help or assistance. 6 10 8 Good

5  Approachable and always 7 14 10.5 Very Good
pleasant to talk with.

6  Looks presentable, neat and 11 15 13 Excellent
tidy.

7  Shows good example of being 6 11 8.5 Good
Augustinian and Marian
servant.

8  Shows care to the university 9 11 10 Very Good
properties.

average 7.88 13 10.5 Very Good
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Janitor No. 2 was rated by the respondents showing good example of Augustinian and Mar-
VERY GOOD by her visibility in the assigned ian Servant.
area, being pleasing and approachable, and by

Table 3.

Janitor 3
Peer Employees Total
(N=12) (N=19) (N=31)
1 Greets teachers, parents, students 6 9 7.5 Good
good morning or good afternoon
with a smile

Item Values/ Attitudes Interpretation

2 Always visible cleaning the 11 10 10.5 Very Good
assigned area.

3 Enthusiastic and full of energy 9 7 8 Good
doing his/ her work.

4 Always offers help or assistance. 8 5 6.5 Good

5  Approachable and always 10 5 7.5 Good
pleasant to talk with.

6  Looks presentable, neat and tidy. 10 10 10 Very Good

7  Shows good example of being 4 4 4 Fair
Augustinian and Marian servant.

8  Shows care to the university 9 7 8 Good
properties.

average 8.38 7 7.75 Good

Repondents rated Janitor No. 3 with GOOD, presentable. To show good example of being
being a new employee of havingless thanayear  Augustinian and Marian servant needs further
as janitor, Janitor No. 3 get VER GOOD by being improvement.
visible in the assigned area, and by being

Table 4.

Janitor 4
Peer Employees  Average
(N=12) (N=19)
1 Greets teachers, parents, students 11 14 12.5 Excellent
good morning or good afternoon
with a smile

[tem Values/ Attitudes Interpretation

2 Always visible cleaning the 9 14 11.5 Very Good
assigned area.

3 Enthusiastic and full of energy 9 9 9 Good
doing his/ her work.

4 Always offers help or assistance. 9 6 7.5 Good

5  Approachable and always pleasant 11 11 11 Very Good

to talk with.

6  Looks presentable, neat and tidy. 3 3 3 Poor
7  Shows good example of being 7 10 8.5 Good
Augustinian and Marian servant.
8  Shows care to the university 10 10 10 Very Good
properties.
average 8.63 10 9.13 Good

IJMABER 669 Volume 2 | Number 8 | August | 2021



DL Estacio 2021 / Janitor’s Attitudes: Their Effect on Performance at La Consolacion University Phillippines SY 2020-2021

Respondents find Janitor No. 4 as a polite Generally, respondent rated Janitor No. 4
employee as he was rated EXCELLENT. Janitor = GOOD and he should exert more effort in being
No. 4 is always visible cleaning the assigned neat and presentable as this indicator rated
area and always approachable expressed by POOR.

the rating VERY GOOD.
Table 5.
Janitor 5
. Peer Employees Total .
[tem Values/ Attitudes (N=12) (N=19) (N=31) Interpretation
1  Greets teachers, parents, students good 9 17 13 Excellent
morning or good afternoon with a smile
2 Always visible cleaning the assigned 10 12 11 Very Good
area.
3 Enthusiastic and full of energy doing 10 11 10.5 Very Good
his/ her work.
4  Always offers help or assistance. 8 13 10.5 Very Good
5  Approachable and always pleasant to 11 12 11.5 Very Good
talk with.
6  Looks presentable, neat and tidy. 10 10 10 Very Good
7  Shows good example of being Augustin- 9 10 9.5 Very Good
ian and Marian servant.
8  Shows care to the university properties. 10 12 11 Very Good
average 9.63 12 10.88 Very Good

Generally respondents are very satisfied in all indicators and by the total of VERY GOOD
with the values and attitudes manifested by the  rating.
work performance of Janitor No. 5 as expressed

Table 6.

Janitor 6
Peer Employees  Total
(N=12) (N=19) (N=31)
1 Greets teachers, parents, students 7 14 10.5 Very Good
good morning or good afternoon
with a smile

Item Values/ Attitudes Interpretation

2 Always visible cleaning the assigned 7 7 7 Good
area.

3 Enthusiastic and full of energy doing 6 4 5 Fair
his/ her work.

4 Always offers help or assistance. 4 2 3 Poor

5  Approachable and always pleasant 7 6 6.5 Good
to talk with.

6  Looks presentable, neat and tidy. 4 6 5 Fair

7  Shows good example of being Augus- 3 7 5 Fair
tinian and Marian servant.

8  Shows care to the university 8 10 9 Good
properties.

average 5.75 7 6.38 Fair
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Janitor No. 6 needs further self-evaluation
to correct his values and attitudes as the re-
spondents rated the following indicators:
Looks presentable, neat and tidy/ Shows good

example of being Augustinian and Marian serv-
ant./ Enthusiastic and full of energy doing his/
her work were all rated FAIR. and by the gen-
eral average of FAIR rating.

Table 7.
Janitor 7
[tem Values/ Attitudes (1\1?2(135) Era\;l)ic?;ges Average  Interpretation

1 Greets teachers, parents, students 7 15 11 Very Good
good morning or good afternoon
with a smile

2 Always visible cleaning the 7 7 7 Good
assigned area.

3 Enthusiastic and full of energy 10 5 7.5 Good
doing his/ her work.

4 Always offers help or assistance. 9 3 6 Fair

5  Approachable and always pleas- 8 7 7.5 Good
ant to talk with.

6  Looks presentable, neat and tidy. 11 8 9.5 Very Good

7  Shows good example of being Au- 4 6 5 Fair
gustinian and Marian servant.

8  Shows care to the university 11 9 10 Very Good
properties.

average 8.38 8 7.94 Good

Respondents are not satisfied to the values
and attitudes of Janitor No. 7 as the following
indicators: Always offers help or assistance/
Shows good example of being Augustinian and

Marian servant were rated FAIR. Janitor No. 7
needs to reflect and do his action to correct and
prevent same rating in the next evaluation.

Table 8.
Janitor 8
Item Values/ Attitudes (155(;;) Era\;l)i(%e)es Average [nterpretation
1 Greets teachers, parents, students good 10 18 14 Excellent
morning or good afternoon with a
smile
2 Always visible cleaning the assigned 11 15 13 Excellent
area.
3 Enthusiastic and full of energy doing 9 13 11 Very Good
his/ her work.
4  Always offers help or assistance. 8 13 10.5 Very Good
5  Approachable and always pleasant to 10 12 11 Very Good
talk with.
6 Looks presentable, neat and tidy. 8 13 10.5 Very Good
7  Shows good example of being Augustin- 9 12 10.5 Very Good
ian and Marian servant.
8  Shows care to the university properties. 10 14 12 Very Good
average 9.38 14 11.57 Very Good
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Generally respondents are very satisfied in all indicators and by the total of VERY GOOD
with the values and attitudes manifested by the  rating.
work performance of Janitor No. 8 as expressed

Table 9.

Janitor 9
Peer Employees Total
(N=12) (N=19) (N=31)
1 Greets teachers, parents, students 11 18 14.5 Excellent
good morning or good afternoon
with a smile

[tem Values/ Attitudes Interpretation

2 Always visible cleaning the 10 14 12 Very good
assigned area.

3 Enthusiastic and full of energy 9 10 9.5
doing his/ her work.

4 Always offers help or assistance. 9 13 11 Very good

5  Approachable and always pleasant 10 15 12.5 Excellent
to talk with.

6  Looks presentable, neat and tidy. 10 10 10 Very good

7  Shows good example of being 10 11 10.5 Very good
Augustinian and Marian servant.

8  Shows care to the university 11 12 11.5 Very good
properties.

average 10 13 11.44 Very good

Respondents are very satisfied with the val-  dicators garnered the ratings of two EXCEL-
ues and attitudes manifested by the work per- LENT and VERY GOOD on the rest of the indi-
formance of Janitor No .9 as expressed in all in-  cators.

Table 10.

Janitor 10
Peer Employees Total
(N=12) (N=19) (N=31)
1 Greets teachers, parents, students 4 13 8.5 Good
good morning or good afternoon
with a smile

Item Values/ Attitudes Interpretation

2 Always visible cleaning the as- 4 10 7 Good
signed area.

3 Enthusiastic and full of energy 1 6 3.5 Fair
doing his/ her work.

4  Always offers help or assistance. 7 5 6 Fair

5  Approachable and always pleas- 5 5 5 Fair
ant to talk with.

6  Looks presentable, neat and tidy. 2 5 3.5 Fair

7  Shows good example of being 1 7 4 Fair
Augustinian and Marian servant.

8  Shows care to the university 3 8 5.5 Fair
properties.

average 3.38 7 5.38 Fair
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Respondents are not satisfied with the val-
ues and attitudes that reflect on the perfor-
mance of Janitor No. 10 as the most of the indi-

cators were rated FAIR. Janitor No. 10 must un-
dergo into the seminars that will help him de-
velop positive attitudes.

Table 11.
Janitor 11
Item Values/ Attitudes (155(;;) Era\;l)i(%e)es (l'l\;ggall) Interpretation

1  Greets teachers, parents, students good 9 12 10.5 Very good
morning or good afternoon with a smile

2 Always visible cleaning the assigned 8 11 9.5 Good
area.

3 Enthusiastic and full of energy doing 7 10 8.5 Good
his/ her work.

4 Always offers help or assistance. 4 9 6.5 Good

5  Approachable and always pleasant to 7 8 7.5 Good
talk with.

6  Looks presentable, neat and tidy. 3 7 5 Fair

7  Shows good example of being Augustin- 4 9 6.5 Fair
ian and Marian servant.

8  Shows care to the university properties. 8 10 9 Good

average 6.25 10 7.88 Good

Janitor No. 11 needs further self-evaluation
to correct his values and attitudes as the re-
spondents rated the following indicators:
Looks presentable, neat and tidy/ Shows good

example of being Augustinian and Marian serv-
ant./ Enthusiastic and full of energy doing his/

her work were all rated FAIR.

Table 12.
Janitor 12
Item Values/ Attitudes (I\Pl)ji;) Erg\;l)i(%(;es (I’I‘Iggall) Interpretation

1 Greets teachers, parents, students good 9 12 10.5 Very good
morning or good afternoon with a smile

2 Always visible cleaning the assigned 4 8 6 Fair
area.

3 Enthusiastic and full of energy doing 2 9 5.5 Fair
his/ her work.

4 Always offers help or assistance. 3 8 55 Fair

5  Approachable and always pleasant to 6 10 8 Good
talk with.

6 Looks presentable, neat and tidy. 7 9 8 Good

7  Shows good example of being Augustin- 1 7 4 Fair
ian and Marian servant.

8  Shows care to the university properties. 4 7 5.5 Fair

average 4.5 9 6.63 Fair

Most of the Respondents are not satisfied
with the values and attitudes that reflect on the

performance of Janitor No. 12 as the most of the
indicators were rated FAIR. Janitor No. 12 must
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undergo into the seminars that will help him
develop positive attitudes. General average of
FAIR rating is alarming and corrective actions
must be done by Janitor No. 12.

Result, Analysis and Discussion

Research demonstrates that interrelation-
ships and complexities underlie what would
seem to be the simply defined term job atti-
tudes. (Judge and Muller 2012). “Attitudes are
evaluative statements—either favorable or un-
favorable—concerning objects, people, or
events. They reflect how one feels about some-
thing” (Robbins and Judge 2013). Typically re-
searches have assumed that attitudes have
three components: cognition, affect and behav-
ior (Robbins and Judge 2007).

This chapter reports the result of the re-
search from the Janitor’s Attitudes and their ef-
fect on Performance at La Consolacion Univer-
sity Philippines SY. 2020-2021

In the totality, respondents rated majority
of the janitors with an approval rating of VERY
GOOD to the four janitors and GOOD to the Five
Janitors while three of the Janitors got an aver-
age rating of FAIR.

Majority of the respondents are satisfied
with the values and attitudes towards work
performance as expressed by the GOOD rating.
On the other hand, Janitor No. 1 must develop
to offers help or assistance and to show good
example of being Augustinian and Marian serv-
ant as these two get FAIR ratings.

Janitor No. 2 was rated by the respondents
VERY GOOD by his visibility in the assigned
area, being pleasing and approachable, and by
showing good example of Augustinian and Mar-
ian Servant.

Respondents rated Janitor No. 3 with GOOD,
being a new employee of having less than a year
as janitor, Janitor No. 3 get VER GOOD by being
visible in the assigned area, and by being pre-
sentable. To show good example of being Au-
gustinian and Marian servant needs further im-
provement.

Respondents were very satisfied with the
values and attitudes manifested by the work
performance of Janitor No. 4, Janitor No. 5 and
Janitor No. 6 were rated EXCELLENT in some of
the indicators and with a gerenal average rat-
ing of VERY GOOD.

Janitor No. 7 needs further self-evaluation
to correct his values and attitudes as the re-
spondents rated the following indicators:
Looks presentable, neat and tidy/ Shows good
example of being Augustinian and Marian serv-
ant/ Enthusiastic and full of energy doing his/
her work were all rated FAIR. and by the gen-
eral average of FAIR rating.

Respondents are not satisfied to the values
and attitudes of Janitor No. 8 as the following
indicators: Always offers help or assistance/
Shows good example of being Augustinian and
Marian servant were rated FAIR. Janitor No. 8
needs to reflect and do his action to correct and
prevent same rating in the next evaluation.

Respondents are not satisfied with the val-
ues and attitudes that reflect on the perfor-
mance of Janitor No. 9 as well as Janitor No. 10
as the most of the indicators were rated FAIR.
The three janitors must undergo into the semi-
nars that will help him develop positive atti-
tudes.

Janitor No. 11 needs further self-evaluation
to correct his values and attitudes as the re-
spondents rated the following indicators:
Looks presentable, neat and tidy/ Shows good
example of being Augustinian and Marian serv-
ant/ Enthusiastic and full of energy doing his/
her work were all rated FAIR.

Conclusion

When an employee reports to work, his at-
titude affects his work performance and can
have an impact on the employee morale around
him. Generally, workers with good attitudes
have stronger performance, and workers with
poor attitudes exhibit less-than-superior per-
formance.

The values and attitudes of some employ-
ees have to change” This is supported by the
facts that respondents were giving POOR and
FAIR ratings in some indicators.

Majority of the janitors have good attitudes
the attitudinal values are the ones that need to
be addressed. If these attitudes are having neg-
ative effect on the performance, then manage-
ment is going to have to address a solution.

Janitors, administrators, faculty and non-
teaching force of the University must realize
that the attitude that they exhibit is just a re-
flection on how they treat one another, and it
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will also influence the new employees as the
new employees may mirror the prevailing con-
ditions in terms of values and attitudes in the
work place. It is everybody’s effort to exhibit
positive attitude that will enhance the work
place.

A bad attitude typically begins with an ex-
pectation of yourself or others. You want to
please yourself or others, so you establish un-
realistic expectations. When you fail to meet an
unrealistic expectation, it will create a bad atti-
tude and a negative environment. You need to
accept that there's no perfect condition.

Recommendation
Janitors have to change their poor attitudes

and must exhibit more dedication towards
their job. Other employees have to make effort
to correct these attitudes that is affecting the
work. The following are recommendations to
improve values and attitudes and to increase
the individual performance:

1. Let the janitors feel the sense of total be-
longingness and importance not to let tem
feel that they are categories into the lower
level of the organizations, let them be in-
volved and participate in all institutional
activities to establish camaraderie.

2. ldentifying the negative of bad attitudes of
the janitors and provide corresponding
trainings and seminars to correct their atti-
tudes resulting to poor performance at
work.

3. Motivating employees to achieve the high
level of satisfaction and performance by
giving appropriate awards and incentives.

4. Ensure feedback is specific - Don't just tell
the employee their poor attitude needs to
improve. Point out exactly what negative
traits they have and the impact each has on
their performance and monitor their action
periodically for expected change to positive
attitude towards work performance.
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