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ABSTRACT 

 

This research aimed to investigate the multifaceted challenges faced by 

music core groups in Cebu Province, analyzing social, economic, and 

technological barriers. Its primary goal was to propose an innovative 

management framework for ensuring sustainable growth in the music 

industry. Utilizing qualitative multiple-case study, this study delved 

into the complex landscape shaped by challenges for music creators, 

artists, and organizations. It involved a comprehensive management 

framework encompassing planning, organizing, leading, and control-

ling. The study identified themes including navigating professional dy-

namics, social equity and empowerment dynamics, obstacles in crea-

tive pursuits, financial sustainability, economic instability, challenges in 

technology utilization, and industry adaptation. Various coping mecha-

nisms such as faith, self-care, and community involvement were ob-

served. While the study provided valuable insights, the limited repre-

sentation of diverse industry positions highlights the need for further 

research to fully grasp the complexities and challenges of the music in-

dustry. The Amplify Cebu Music Management Framework, incorporat-

ing TechHarmony Integration, aimed to seamlessly integrate technol-

ogy into the industry. Tailored interventions addressed leadership de-

velopment, promotion strategies, artist well-being, creative hubs, edu-

cation, and government support. The study's insights transcend the lo-

cal context, offering globally applicable frameworks for fostering inclu-

sive and effective industry development, thereby enhancing social eq-

uity and empowerment dynamics. This research presents a compre-

hensive roadmap for overcoming barriers and enhancing resilience, 

contributing to a vibrant and sustainable music industry in Cebu while 

aligning local scenes with global audiences. 
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Introduction 
Adeleke (2009) defines the music industry 

as the professional endeavors involving creat-
ing, endorsing, and commercializing music for 
amusement and various objectives. Brabec and 
Brabec (2011) presented a broader interpreta-
tion, defining it as a domain within the econ-
omy and social sphere, where enterprises and 
individuals prosper by producing and market-
ing musical compositions. These definitions 
highlight the complexity of the music business, 
covering activities such as producing, distrib-
uting, and selling recorded music in various 
formats as well as marketing live perfor-
mances. This study also explores diverse reve-
nue streams within the music industry, includ-
ing concerts, merchandise sales, physical and 
digital music sales, royalties, and other sources 
(Pushmin, 2023). These revenue streams con-
tribute to the long-term viability and expansion 
of the industry. However, the industry is under-
going digitalization, accelerated by the COVID-
19 pandemic, leading to shifts in consumer be-
havior and operational dynamics (Denk et al., 
2022). Technological advancements in artificial 
intelligence and digital platforms have trans-
formed the music ecosystem, presenting op-
portunities and challenges (Bernstein, 2004). 
While social media platforms have become 
prominent in entertainment, traditional brick-
and-mortar businesses specializing in music 
sales have declined.  

Moreover, the concentration of the Korean 
music industry in Seoul poses a challenge for 
artists from provinces to relocate to cities to 
achieve success, thereby diminishing local ar-
tistic communities (Farooqi, 2021). This study 
recognizes the need for musicians to adapt to 
these changes, acquire necessary skills, and 
navigate the evolving market (Wahl & El-
lingson, 2018). Despite obstacles, such as lim-
ited commercial acumen, funding, and compe-
tition, innovative solutions and support net-
works are emerging to aid musicians (Jeong & 
Choi, 2017). Effective management practices, 
including planning, organizing, leading, and 
controlling (POLC), are essential for navigating 
the complexities of the music industry (Wyszo-
mirski & Chang, 2017). These functions enable 
strategic decision-making, resource allocation, 

and goal achievement. This study acknowl-
edges the influence of technological, social, and 
economic factors on the music industry's devel-
opment (Cwynar & Fauteux, 2020). By under-
standing these frameworks and employing 
POLC management concepts, stakeholders can 
drive positive change, promote local-global re-
lationships, and ensure the long-term viability 
of the industry (Tigre Moura & Maw, 2021).  

Drawing on the researcher's background as 
a professional industrial engineer and singer in 
Cebu Province, this study aimed to enhance the 
music industry in Cebu Province by compre-
hensively analyzing and implementing man-
agement strategies to overcome barriers, opti-
mize facilitative practices, develop coping 
mechanisms, establish a robust management 
framework, and implement specific recom-
mendations to support the growth and sustain-
ability of the local music industry. By collabo-
rating with industry stakeholders and policy-
makers, this study seeks to address social, eco-
nomic, and technological barriers, fostering the 
industry's development, cultural vitality, and 
economic resilience in alignment with Republic 
Act 11904 of 2022. 

As shown in Figure 1, this study delves into 
the symbolic representation of the whole note 
in music to address the multifaceted challenges 
facing the music industry in Cebu province, en-
compassing social, economic, and technological 
barriers, through the lens of management prin-
ciples such as planning, organizing, leading, 
and controlling. Just as the whole note com-
prises various musical elements, such as pitch, 
rhythm, and length, the collaboration of music 
creators, artists, and organizations within the 
industrial ecosystem contributes to its har-
mony and continuity. In this conceptual frame-
work, planning involves identifying and inte-
grating solutions to social, economic, and tech-
nological disparities akin to the comprehensive 
nature of the entire note. Organizing repre-
sents the connectivity depicted in the note: co-
ordinating efforts to facilitate collaboration, ad-
dressing technological gaps, and fostering so-
cial support networks. Leadership, symbolized 
by the unbroken structure of the whole note, 
requires uniting diverse stakeholders towards 
common goals, driving policy adjustments, fos-
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tering a community, and leading technical ad-
vancements. Control mechanisms ensure the 
ongoing assessment and modification of imple-
mented solutions to maintain industry cohe-
sion amid ongoing challenges, mirror continu-
ous control, and preserve harmony within the 
sector. The symbolic portrayal of the whole 
note emphasizes the need for a holistic ap-
proach to address the industry's complexities, 
providing valuable insights for stakeholders. 
Artists, professionals, industry executives, and 
governments can use this framework to navi-
gate challenges effectively and foster collabora-
tion, innovation, and targeted support. For  

students and researchers, the note serves as a 
metaphor for the necessity of thorough schol-
arly research and academic contributions to 
understand and address industry challenges. 
Academics are crucial in promoting industry 
harmony through insights and empirical data, 
thereby impacting legislation and industry 
practices. Overall, the paradigm underscores 
the importance of unity, collaboration, and co-
operative efforts among diverse stakeholders 
to address challenges and advance the long-
term growth of the music industry in Cebu 
Province. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Conceptual Framework for Analyzing Social, Economic, and Technological Barriers of the 

Music Industry in Cebu Province  
Source: Author’s developed conceptual framework. 
 
Methods 

This study used a qualitative multiple-case 
approach, facilitated by Delve's qualitative data 
analysis program, to explore the significance of 
Cebu Province in the Philippine music industry. 
It emphasizes the province's diverse musical 
traditions and cultural influence. Key inform-
ants in the music industry, including music pro-
ducers, artist managers, singers, bands, musi-
cians, governmental entities, and record labels, 
provided insights through purposive sampling 

and face-to-face interviews, aiming for a sam-
ple size of six to twelve key informants to 
achieve saturation, as recommended by Clarke 
and Braun (2013), Fugard and Potts (2015), 
and Guest et al. (2006, 2020). This approach 
ensures rigorous analysis and yields significant 
results. The validation procedure of this study 
incorporated the expertise of a research spe-
cialist, communications professional, and a mu-
sic industry expert. The collective endeavor 
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produced a comprehensive and diverse inter-
view guide that would generate valuable  

insights into the primary challenges and con-
cerns of the music industry. 

 
Table 1. Target Sample Size of Key Informants  

Data Type 
Music Core Groups 
(Key Informants) 

Sample 
Size (n) 

Description Identifiers 

Interviews Music Creators 
(MC) 

8 music producer (MP) CMP1, CMP2, CMP3, 
CMP4, and CMP5 

artist manager (AM) CAM1, CAM2, CAM3 
Artists (A) 12 singer (S) AS1, AS2, AS3, and AS4 

bands (B) AB1, AB2, AB3, AB4 
musician (M) AM1, AM2, AM3, AM4 

Organizations (O) 5 government (G) OG1 
record label (RL) ORL1, ORL2, ORL3, ORL4 

Source: Author’s classification of key informants. 
 
Results and Discussion 

This study delves into the multifaceted 
challenges faced by core music groups, focusing 
on POLC management strategies to advance the 
music industry in the Cebu Province. It exam-
ines barriers across social, economic, and tech-
nological domains by analyzing facilitators and 

hindrances. This study highlights adaptive cop-
ing mechanisms and intricate dynamics among 
core groups through a cross-case analysis. It 
aimed to elucidate the challenges and offer ac-
tionable recommendations, contributing to the 
sector's vibrancy and prosperity in Cebu Prov-
ince. 

 
Table 2. Key Informants Demographics  

Music Core 
Groups 

Key Informants n 
Years of Professional Experience 

5 to 10 years 11 to 20 years 20 years and above 

Music Creator 
Music Producers 5 20% 40% 40% 
Artists Manager 3 33% 33% 33% 

Artists 
Singers 4 25% 25% 50% 
Bands 4 25% 50% 25% 

Musicians 4 25% 50% 25% 
Organization Record Labels 4  50% 50% 

Source: Author’s calculations based on the inclusion criteria.   
 
Barriers Experienced by the Music Core Groups 
Table 3. Barriers Experienced by the Music Core Groups  

Key Informants Barriers Sub-Theme Emerging Themes 

Music Creators 

Social 
Professionalism and Interpersonal Skills 

Navigating Profes-
sional Dynamics 

Diversity and Cultural Dynamics 
Social Pressure and Stagnation 

Economic 

Financial Limitations and Resource  
Constraints 

Financial Sustaina-
bility in Business 
Operations 

Pricing Dynamics and Valuation Challenges 

Costs and Expenditures 
Earnings, Compensation, and Payment  
Issues 
Intense Industry Competition 
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Key Informants Barriers Sub-Theme Emerging Themes 

Technologi-
cal 

Piracy and Copyright Infringement 

Challenges and 
Ethics in Technol-
ogy Utilization 

Adoption and Adaptation to Technology 
Equipment Reliability and Studio Setup 
Technical Skills and Software Utilization 

Technological Disparity 

Artists 

Social 

Access and Support 

Social Equity and 
Empowerment Dy-
namics 

Advocacy and Empowerment 
Interpersonal Dynamics 
Inequality and bias 

Impact on reputation 

Economic 

Income Challenges 

Economic Instabil-
ity in Professional 
Pursuits 

Negotiation Hurdles 
Limited Resources and Financial 
Constraints 
Diversification and Stability 
Talent Valuation 

Technologi-
cal 

Technical Knowledge and Skills 

Technological Evo-
lution and Industry 
Adaptation 

Equipment and Instrumentation 
Production and Quality Standards 
Technology and Online Presence 

Challenges in Communication 
Piracy and Competition 

Organizations  

Social 

Challenges in Pursuing Creative Careers 
Navigating Obsta-
cles in Creative 
Pursuits 

Social and Cultural Perceptions 
Personal and Familial Challenges 

Societal and Industry Biases 

Economic 
Financial Viability and Sustainability Navigating Eco-

nomic Realities in 
Business 

Regulatory Impact 
Market Dynamics and Sales 

Technologi-
cal 

Resource Accessibility and Adequacy Technology Evolu-
tion and Access in 
Modern Practices Technological Advancements and Impact 

Source: Author’s identified barriers experienced by the music core groups.   
 

The study uncovered various barriers expe-
rienced by music creators in Cebu Province, fo-
cusing on the social, economic, and technologi-
cal dimensions. Social barriers were illumi-
nated through the theme of Navigating Profes-
sional Dynamics, thereby shedding light on the 
challenges faced by music producers and artist 
managers. For producers, evolving roles and 
technological advancements (Zager, 2021) 
have disrupted the dynamics of traditional stu-
dio (Campelo, 2019). Ambiguity in producer 
roles (Blake, 2009; Moorefield, 2010) has com-
pounded contractual agreements and technical 
management challenges. Artist managers  

encounter diverse roles and identity regulation 
complexities (Szostak & Sułkowski, 2020), and 
artist decisions influence managerial conduct. 
Economic barriers underpinned by Financial 
Sustainability in Business Operations highlight 
limited funds and industry transformation 
(Holt, 2010). Declining recorded music profits 
(Gateau, 2014; Tschmuck, 2012) and digital pi-
racy threats (Le, 2019; David, 2009) have 
shifted the focus to live performance (Kusek et 
al., 2005; Connolly & Krueger, 2006). Techno-
logical challenges, encapsulated in Challenges 
and Ethics in Technology Utilization, under-
scored digital piracy and ethical dilemmas 
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(Marshall, 2015). The convergence of technol-
ogy and industry demands ethical decision 
making (Aguiar & Waldfogel, 2018; Borja et al., 
2014), necessitating legislative frameworks 
and ethical education (Rogers, 2013).  

In the vibrant music scene of Cebu Prov-
ince, artists encompass singers, bands, musi-
cians, and grapples with a plethora of social, 
economic, and technological barriers. Social 
challenges, encapsulated by the theme of Social 
Equity and Empowerment Dynamics, include a 
lack of support and resources, limited expo-
sure, and struggles for representation in deci-
sion-making spaces (Behr et al., 2016). Gender 
biases and familial opposition compounded 
these challenges, whereas generational divides 
and age biases complicate artists' experiences 
(Webster et al., 2018). Various authors under-
score the importance of social and cultural val-
ues in understanding these challenges, empha-
sizing the significance of social networks, inclu-
sivity in live music scenes, and familial support 
(Grazian, 2009; Zwaan et al., 2009). Addition-
ally, the perception of music as a privilege and 
the competitive nature of the industry pose 
hurdles for artists needing exceptional talent or 
industry navigation skills (Barata & Coelho, 
2021). Economic barriers, encapsulated by 
Economic Instability in Professional Pursuits, 
present artists with income uncertainties, ne-
gotiation hurdles, and limited resources 
(Haynes & Marshall, 2018). Economic barriers, 
encapsulated by Economic Instability in Profes-
sional Pursuits, present artists with income un-
certainties, negotiation hurdles, and limited re-
sources (Haynes & Marshall, 2018). The nature 
of the gig economy of the music industry, com-
pounded by digitalization, offers independence 
and exposes artists to financial uncertainties 
(Milam, 2019). Discrepancies in average hourly 
wages between countries and a lack of income 
growth for artists globally highlight the sever-
ity of economic challenges (Bureau of Labor 
Statistics, 2022; Webster et al., 2018).  

Moreover, shifts in audience preferences, 
rising rental costs, and inadequate investments 
from record labels exacerbate financial insta-
bility (Victoria, 2011; House of Commons Digi-
tal, Culture, Media, and Sport Committee, 
2019). Technological barriers, captured by 
Technological Evolution and Industry  

Adaptation, arise from the transformative im-
pact of digital advancements, streaming plat-
forms, and online distribution channels 
(Couldry & Hepp, 2018). Although technology 
offers opportunities for exposure and expres-
sion, it also erects barriers that demand relent-
less adaptation (Balbi & Magaudda, 2018). 
Challenges include defining music genres, dis-
tributing content, and navigating revenue gen-
eration complexities from streaming services 
(Gillespie, 2010). Additionally, inadequate 
sound equipment in venues and challenges in 
achieving optimal room acoustics affect the 
quality of life (Petrescu, 2008; Adelman-
Larsen, 2014).  

In Cebu Province's music industry, organi-
zations face a confluence of societal, govern-
mental, and record label-related barriers en-
capsulated by the theme of Navigating Obsta-
cles in Creative Pursuits. These barriers include 
perceiving music as an uncertain profession, 
lack of parental support, stereotypes, and gen-
der bias (Lam et al., 2015; Ellemers, 2018). Sim-
ilar to organizational downsizing and tempo-
rary contracts, job insecurity impacts artists' 
mental and physical well-being, echoing 
broader organizational challenges (De Cuyper 
et al., 2012). Parental support is crucial, with 
studies highlighting its pivotal role in children’s 
musical development (Creech 2010). Implicit 
biases in the industry, including gender roles 
and genre preferences, influence decision-mak-
ing processes within organizations (Ellemers, 
2018; Brownstein, 2017). Sexism and gender 
biases manifest in hostile behaviors, impacting 
women's acceptance and advancement in the 
field (Barreto et al., 2010). Economic barriers, 
epitomized by Navigating Economic Realities in 
Business, include contractual restrictions im-
posed by major record labels and inconsistent 
amusement taxes on music events in the Philip-
pines (RIAA, 2023; Casiño, 2010). Independent 
music production offers opportunities, but re-
quires adaptive strategies to shift consumption 
dynamics (Galuska & Bystrov, 2014; Nordgård, 
2018). Technological barriers, highlighted by 
Technology Evolution and Access in Modern 
Practices, include debates on digital progress, 
concerns about the impact of AI-generated mu-
sic on human creativity, and uncertainties 
about copyright and legal implications 
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(Hesmondhalgh, 2018; Deahl, 2019; Interconti-
nental Music Awards [ICMA], 2023). Ancillary 
barriers, including government and policy-re-
lated, external and industry-related, educa-
tional and knowledge-related, cultural, mental, 
health-related, and well-being, logistical, pro-
motional, and personal challenges, collectively 
complicate the music landscape in Cebu Prov-
ince, necessitating comprehensive strategies 
and collaborative efforts for sustainable 
growth. 

 
Practices that Facilitate and Hinder the Plan-
ning, Organizing, Leading, and Controlling 
Management Among the Music Core Groups 

Management of POLC practices in the music 
industry involves a complex interplay of factors 
that facilitate and impede progress, encom-
passing producers, artist managers, singers, 
bands, musicians, and organizations. Social, 
economic, and technological barriers contrib-
ute to this intricate situation, and shape the ap-
plication of management techniques. Examin-
ing these barriers reveals gaps in planning 
within social, leading economic and technolog-
ical barriers, underscoring the unique nature of 
music creators' work. Despite these gaps, the 
absence of certain practices and obstacles high-
lights the intricate and individualized nature of 
music creation within the industry. Notable 
gaps in the technological barrier section indi-
cate artists' challenges in navigating technol-
ogy, deviating from standardized management 
practices. Engaging in POLC functions presents 
a blend of challenges and opportunities for en-
tities, such as government agencies and record 
labels, reflecting adherence to conventional or-
ganizational frameworks. Weirich et al. (2008) 
emphasized the foundational role of manage-
ment in the music industry by integrating con-
ventional managerial philosophies with music 
domain intricacies. Effective planning, as high-
lighted by DuBrin (2012) and Tilly (2013), 
aligns goals and strategies, whereas organiza-
tional management, as outlined by Tilly (2013) 
and Byrnes (2009), plays a crucial role. As ex-
plored by Holdford (2003), leadership  

practices affect both creative output and indus-
trial adaptability. Control, which is vital for 
management, plays a diverse role, impacting 
music creators, artists, and organizations amid 
challenges that require careful management by 
industry leaders and stakeholders (Allen, 2018; 
Janke et al., 2016; Chow, 2020; Majeed, 2021). 

 
Coping Mechanisms of the Music Core Groups 

Music producers and artist managers face 
multifaceted social, economic and technologi-
cal challenges. Pursuing dominance and dis-
tinction requires a unique blend of inherent 
ability, expertise, and unwavering dedication, 
echoing insights from Fernández-Company et 
al. (2022). Coping mechanisms have emerged 
as crucial tools for resilience against stress, a 
demanding lifestyle, and social isolation, em-
phasizing perseverance as a critical quality. 
Strategies such as faith, self-care, diversion, 
and community involvement have been high-
lighted by various scholars, including Seligman 
(2018), and Yağışan and Arslan (2014), to facil-
itate joy and satisfaction in the industry. Eco-
nomically, the strategic coping methods de-
scribed by Miller and Lessard (2001) and nego-
tiation skills emphasized by Shonk (2023) in-
fluence outcomes, whereas adaptation to rapid 
technological evolution demands resilience 
and flexibility (Hanna, 2007). Artists encom-
passing singers, bands, and musicians employ 
diverse coping mechanisms to navigate chal-
lenges and balance musical mastery and indus-
try pressures, as highlighted by Fernández-
Company et al. (2022) and self-esteem, as influ-
enced by Kruse (2012) and Swart (2016). They 
adeptly manage economic challenges, priori-
tize passion over monetary rewards, and em-
brace technology, highlighting their commit-
ment to flourishing in the ever-evolving music 
industry. Government bodies and record labels 
employ education, online platforms, and collab-
oration with technical professionals to adapt to 
changing circumstances and utilize digital tech-
nology for competitive advantages, as dis-
cussed by Aprikian and Dekker (2020) and Rut-
ter (2016).
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Developed and Proposed Management Framework to Enhance the Music Industry in Cebu 
Province 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2. Amplify Cebu Music (ACM) Management Framework 
Source: Author’s developed management framework. 

 
As depicted in Figure 2, the ACM Manage-

ment Framework represents a comprehensive 
and strategic approach to enhancing the vi-
brancy and sustainability of the music industry 
in Cebu Province. Grounded in classic POLC 
management functions, this framework ad-
dresses social, economic, and technological 
barriers that hinder industrial growth. The 
Harmony Vision in the Planning component 
provided a strategic vision, while the organiz-
ing function, Melodic Collaboration, fostered 
unity, and shared resources among artists. 
Leadership development and innovation pro-
motion are central to the leading function rep-
resented by Innovation Crescendo as well as 
the controlling function, Rhythmic Governance, 
ethical standards, and accountability. A cross-
cutting initiative, TechHarmony Integration, 
was introduced to infuse technology into the 
industry, encompassing digital distribution 
platforms, digital literacy training, blockchains 
for transparent royalty distribution, and virtual 
collaborative spaces. Digital distribution  

platforms and social networking services, as 
highlighted by Kenney and Zysman (2016), 
Langley and Leyshon (2017), Srnicek (2017), 
Graham (2017), and Smith (2019), have been 
acknowledged as disrupting global cultural in-
dustries. Dai and Vasarhelyi (2017), Panay 
(2016), and Koltay (2011) emphasized the in-
tegration of blockchain technology and foster-
ing digital literacy among industry stakehold-
ers. The framework also underscores the im-
portance of virtual collaborative spaces, tech-
nological evaluation, and adoption in ensuring 
that the music industry remains at the forefront 
of innovation. The interconnected arrows in 
the visual representation of the framework 
highlight the  
dynamic relationships between the manage-
ment functions, thereby forming an evaluation 
loop for continuous feedback and adaptability. 
Stakeholder involvement is central to the 
framework, with creators, artists, organiza-
tions, and audiences playing integral roles in 
influencing industry trends and ethical  
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standards. Overall, the ACM Management 
Framework aims to magnify and elevate Cebu's 
musical identity, foster a vibrant and amplified 

music ecosystem that embraces diversity and 
technology, and resonates with local and global 
audiences.

 
Interventions to Support the Music Industry 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3. Specific and Interconnected Interventions to Support the Music Industry 
Source: Author’s identified specific and interconnected interventions.  

 
The recommended interventions for en-

hancing Cebu Province's music industry, as de-
picted in Figure 3, offer a tailored strategy to 
address the specific needs of creators, artists, 
and organizations. The Leadership Develop-
ment Program targets individual and collective 
leadership deficiencies, aiming to cultivate in-
fluential figures and promote industry cohe-
sion. Drawing on the insights from Day et al. 
(2021), this initiative navigates challenges and 
fosters economic growth. Promotion Strategies 
and Campaigns, inspired by Lahutina (2010), 
Yakymiv (2012), Scolari (2009), and Zeiser 
(2015), leverage modern promotional ap-
proaches by encouraging local businesses to in-
tegrate Cebuano artists' songs and engage in 
cross-platform promotions, enhancing visibil-
ity and audience engagement through digital 
platforms. The Comprehensive Artist Well-Be-
ing Program, informed by Otaye and Wong 
(2014), and the literature on financial literacy 
by Lusardi and Mitchell (2014) and Usama and 
Yusoff (2019), addresses financial literacy, fair 
treatment, health initiatives, and safety nets, 

contributing to a fair and sustainable music 
business environment. Creative Hubs and In-
frastructure Enhancement Projects influenced 
by the Participatory Creative Music Hub model 
(Campbell & Hron, 2023) and successful urban 
planning creative hubs (Boswinkel & van 
Meerkerk, 2023; Dovey et al., 2016) foster cre-
ativity and community bonds through collabo-
rative space. Education and Professionalism 
Training Workshops, drawing from global re-
search (Ballico & Foran, 2023; Evans, 2013; 
Hennekam et al., 2019; Everts et al., 2021), ad-
dress knowledge disparities and aspire artists 
to navigate competitive industries. Govern-
ment Support and Policy Advocacy Initiatives, 
informed by examples from Korea and Japan 
(Beeson, 2009; Holroyd, 2019; Rhee, 2014; Ot-
mazgin, 2020), aim to involve the government 
in industry support through standardization, 
collaboration, and network facilitation, thereby 
contributing to economic and cultural growth. 
Together, these interventions form a compre-
hensive framework that addresses diverse 
challenges, including personal and professional 
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development, promotional strategies, well-be-
ing, collaborative spaces, education, and gov-
ernment support, with the aim of creating a 
sustainable and thriving local music ecosystem 
in the Cebu Province.  

 
Conclusion 

The music industry is a complex environ-
ment shaped by societal, economic, and techno-
logical challenges spanning various govern-
mental, cultural, and personal issues. Collabo-
ration, strategic planning, and ethical use of 
technology are crucial for navigating these 
complexities. Management practices empha-
size personalized music creation, effective 
planning, and balancing control with creative 
autonomy. Coping mechanisms such as faith, 
self-care, and community involvement are es-
sential for building resilience. The ACM Man-
agement Framework proposes interventions, 
such as leadership development, promotion, 
artist welfare, and education, to enhance Ce-
bu's music industry. Further research is needed 
to comprehensively understand this industry. 
This study provides a basis for stakeholders to 
develop targeted initiatives for achieving long-
term growth. The implications extend beyond 
Cebu, offering insights applicable to music eco-
systems worldwide, with the potential to trans-
cend limitations and flourish as dynamic hubs 
for local and global audiences. This study exam-
ines Cebu's music ecosystem and proposes the 
implementation of the ACM Management 
Framework to address its challenges. It sug-
gests targeted interventions, such as leadership 
development, promotion strategies, artist wel-
fare initiatives, creative hubs, education pro-
grams, and professional workshops. By inte-
grating this framework with the interventions 
outlined in Republic Act No. 11904, it aims to 
empower the Creative Industries Development 
Council to support Cebu’s music scene effec-
tively. This collaborative approach can enhance 
the growth and sustainability of Cebu's music 
industry and contribute to its creative econ-
omy. The study identifies areas for future re-
search to deepen understanding and support 
the resilience and expansion of musical ecosys-
tems, such as Inclusive Exploration of Industry 
Roles and Audience Perspectives, Comparative 

Analysis Across Music Ecosystems, Longitudi-
nal Studies on Intervention Effectiveness, Ex-
ploration of Technology Integration, In-depth 
Analysis of Coping Mechanisms. 
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