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ABSTRACT 

 

This descriptive-correlational study investigates the extent of 

conflict management and decision-making skills among public 

higher education institution administrators in Sulu for the Academic 

Year 2022-2023. The respondents in this study are 200 faculty 

members, with several statistical methods applied, including fre-

quency counts, percentages, weighted means, standard deviations, 

t-tests for independent samples, One-way ANOVA, and Pearson's r. 

Most respondents were between 20 and 35 years old, female, 

married, and holding a master's degree. Many faculty members re-

ported having served from 1 to 15 years in their respective institu-

tions. In fact, the respondents agreed that the administrators were 

pretty successful in getting faculty involved in key decisions con-

cerning the institutions. They also graded the administrators as vig-

ilant and decisive when dealing with sensitive and critical matters. 

Interestingly, differences in ratings regarding the faculty's eval-

uation of administrators' skills for conflict management and deci-

sion-making by age, gender, civil status, educational attainment, and 

years of service do not indicate statistical significance. But those 

who have high grades of administrators for the management of con-

flict also graded highly the ability to make decisions. This study sup-

ports Rahim's (2002) proposition that successful conflict manage-

ment is made of multiple strategies. Thus, those administrators who 

make effective decisions on handling conflicts would tend to be good 

decision-makers. 

Finally, it has underlined that to achieve better and sound deci-

sion making as well as better management of the institutions in con-

flict management is needed to become good administrators. There-

fore, good administrative leadership does not only work well to fa-

cilitate more effectiveness of its own work but also enables more 

harmony and effectiveness within a higher education public institu-

tion. More emphasis needs to be made upon their skill improve-

ment. 
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Introduction 
Conflict is a natural aspect of human inter-

play and typically occurs in learning institu-
tions. A good example can be seen through the 
conflicts involving teaching methods or grading 
systems or even curriculum between faculty 
members, administrative decisions for in-
stance, like the appointment of department 
heads, or the determination of research fund al-
location. The distribution of the workload like 
the teaching load or responsibility in extracur-
ricular activities could be considered unfair 
among faculty members. Other conflicts be-
tween administrators and students include 
campus policies, disputes concerning grading, 
and resource access. Unmanaged, these con-
flicts can result in unchecked conflict, damaged 
relationships, lower morale, and a negative im-
pact on the success of an institution. Therefore, 
academic leaders must have the necessary 
skills to handle conflict efficiently, making 
thoughtful decisions that ensure harmony and 
the effective functioning of the institution. 

This research aims to examine the conflict 
management and decision-making approaches 
of academic administrators in public higher ed-
ucation institutions (HEIs) in Sulu. Specifically, 
it aims to investigate the following key objec-
tives: (1) Whether the conflict management 
styles utilized by academic administrators in 
managing disputes have been effective; (2) 
What decision-making strategies they use in 
taking a stand on issues concerning institu-
tional survival; and (3) Whether there are dif-
ferences or patterns in such approaches of aca-
demic administrators that have been attributed 
to age, gender, years of service, and educational 
background. In addition, this study will re-
search the effects that conflict management 
and decision-making have upon the overall 
ability of these types of institutions to function 
and successfully carry out activities. The exper-
iment will test numerous hypotheses 
(BANTAYAN¹ et al.), which include whether 
significant relationships exist concerning the 
conflict styles of administrators or faculty sat-
isfaction or whether specific models of decision 

making are associated with better institutional 
functioning. Through this research, the long-
term objective would be to identify the im-
portance of effective conflict resolution and de-
cision-making in helping a more productive, 
harmonious academic environment to prosper 
for the future success of public HEIs in Sulu. Ac-
ademic administrators are going to find the un-
derstanding of these dynamics instrumental in 
making appropriate decisions that augment the 
performance of their institutions while ensur-
ing the wellness of its faculty and students. 

 
Methods 

This study will try to assess the conflict 
management and decision-making skills of 
school administrators in the public higher edu-
cation institutions of Sulu. In order to ensure 
that the study produces valid results, the data 
collection process will be comprehensive and 
systematic. 

The data collection process begins with the 
preparation of three key instruments: a profile 
questionnaire, a conflict management ques-
tionnaire, and a decision-making question-
naire. The profile questionnaire shall obtain 
background information, for example, the de-
mographic, in terms of age, gender, and educa-
tional background. The conflict management 
and decision-making questionnaires shall be 
adaptations drawn from established research 
relevant to this particular local academic con-
text. These instruments will be validated to en-
sure that they are exact and relevant to the con-
text of Sulu's institutions of public higher edu-
cation. The researcher (Warid-Sahial et al., 
2024) will solicit feedback from experts in the 
field, education experts, and survey designers 
in order to perfect and customize the questions 
to be clear and culturally appropriate. After the 
review, a small-scale pilot test involving a few 
members of faculty will be performed in order 
to verify that these tools are really helpful and 
necessary corrections can be taken before 
handing them over to be filled in for the full sur-
vey. 
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After selecting the instruments, the re-
searcher will conduct a survey (Hayudini et al., 
2023) through personal visitations after ob-
taining a permit from the institutions' heads of 
department. The researcher will involve faculty 
members and administrators to administer and 
collect completed questionnaires when it is not 
possible to reach the area in person. The pro-
cess is anticipated to take about one month as 
there will be enough time to allow the involve-
ment of faculty members. 

A total of 200 faculty members will be se-
lected using purposive sampling (Aming-
Hayudini et al., 2022) for the study. This 
method is ideal because it ensures the inclusion 
of those individuals who are most directly in-
volved with the administrators on a day-to-day 
basis and are thus well-positioned to assess the 
administrators' conflict management and deci-
sion-making abilities. With the selection 
(Warid-Sahial) of 200 faculty members from 
four different public higher educational institu-
tions, the study would include a wide range of 
views to better observe the administrators' ef-
fective mechanisms in various educational set-
tings. The sample size of 200 would both be 
manageable and large enough to capture di-
verse opinions that would also allow for in-
depth analysis of the data. This will bring the 
findings forth with the raw truth of perceptions 
and experiences lived by the teachers them-
selves, pointing to how things should be under-
stood by administrators in solving conflict and 
bringing a decision. Future leadership practices 
into the educational set-ups of Sulu (Hayudini, 
2018) will stand a better opportunity with the 
contribution towards better-decision-making 
practices as well as towards conflict solutions 

 
Results and Discussion 

In this chapter, the data are interpreted 
(Aming-Hayudini et al., 2024) with a focus on 
the implications and insights drawn from the 
findings rather than reiterating descriptive sta-
tistics. The results offer a detailed understand-
ing of the conflict management and decision-
making skills of administrators in the public 
higher education institutions of Sulu. The study 
reveals that administrators tend to employ a 
variety of strategies when managing group 

conflict. All of these strategies, which in-
clude integrating, compromising, dominating, 
and avoiding, all show a tendency toward 
an "agree" level, which means that administra-
tors use collaborative and somewhat assertive 
approaches in resolving conflicts. However, 
avoiding conflict seems to be the least favored 
approach, though it is still used moderately. 

Similarly, the decision-making skills of ad-
ministrators were explored across several cat-
egories: vigilance, buck-passing, hyper-vigi-
lance, and procrastination. Administrators, 
more or less, showed vigilance in decision-
making, implying that they consider alterna-
tives with care and weigh the consequences. 

However, in cases of buck-passing, hyper-
vigilance, and procrastination, results seem un-
certain as respondents are not sure whether 
administrators avoid responsibility and pass it 
to others or delay decisions unnecessarily. This 
finding indicates that further research into 
how administrators deal with the stress of de-
cision-making under time constraints is war-
ranted. 

The insights gained from this data have 
great implications for the leadership practices 
of Sulu's higher education institutions. For in-
stance, the tendency to vigilance and integra-
tion in resolving conflicts may be an indica-
tion that administrators need additional train-
ing in the use of compromise and avoidance 
strategies to better address varied situations. 
The results point to potential gaps in decision-
making that may require enhanced support 
systems or resources to help administrators 
make timely and confident decisions. 

The findings are related to the theoretical 
framework of conflict resolution and decision-
making. This study highlights the need to un-
derstand how leadership styles are aligned 
with institutional goals. Existing literature 
points out that leaders who can effectively 
manage conflict and make informed, balanced 
decisions are more likely to foster a positive 
work environment and improve organizational 
outcomes. This study supports such find-
ings, which show that Sulu's public higher edu-
cation institution administrators exhibit a rea-
sonable balance of leadership skills though cer-
tain areas may be strengthened. 
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However, limitations in this study should 
be addressed in future research. Potential bi-
ases may have arisen from the self-reported na-
ture of the data as faculty respondents might 
have been hesitant to critique their administra-
tors too harshly. Further, this study is local-
ized to one particular region, which might not 
adequately reflect the diverse experiences that 
could be obtained from other higher educa-
tion settings. Future studies could extend the 
sample size or utilize longitudinal data to pre-
sent an overall trend over time of how conflict 
management and decision-making would 
work. Additionally, research could be extended 
to understand the impact of external environ-
ment, for example, government policies or re-
gional cultural factors on administrative behav-
ior in conflict resolution and decision-making 

 Findings of this study indicate that demo-
graphic variables including age, gender, civil 
status, educational attainment, and length of 
service will not bring about any significant in-
fluence on how group conflict is managed by 
public higher education institution administra-
tors in the Province of Sulu. Age and civil status 
are seemingly of no significant concern within 
the context of conflict management, but educa-
tional attainment presented some degree of 
significance in "Integrating" and "Obliging" ap-
proaches with differences observed to be mini-
mal. Gender and length of service did not also 
show any differences in conflict management 
strategies, thereby supporting the hypothesis 
that these personal characteristics do not sig-
nificantly influence conflict resolution percep-
tions. These results are consistent with earlier 
studies in organizational behavior, which often 
find that personal characteristics may not al-
ways predict conflict management styles, espe-
cially in highly structured or uniform environ-
ments like higher education institutions. How-
ever, there are limitations to the study. These 
include social desirability bias in self-reported 
data and a cross-sectional design, that deprive 
one's ability to make inferences of causality. Fi-
nally, the number of samples and regional con-
text, Sulu, may limit generalization to other in-
stitutions or regions. Further research through 
diverse and more extensive samples along with 
longitudinal research would be conducted to 
further make clear the overall applicability of 

these findings. Overall, it shows that manage-
ment of group conflict is complex wherein or-
ganizational dynamics and institutional culture 
rather than demographic factors may play the 
most important roles.  

Findings of this research indicated that 
there is no relationship with the administra-
tive ability of managers within the public insti-
tutions of higher education in Sulu for age, gen-
der, civil status, level of educational attainment, 
and length of service. It has been surprising 
findings in a review of much existing literature 
because of the wide acknowledgment that 
those kinds of factors will influence the man-
ager's competence. For instance, other stud-
ies suggest that older or more experienced ad-
ministrators might have better decision-mak-
ing skills because of the knowledge and experi-
ence they have acquired over time (Stewart, 
2008). In this study, however, the demographic 
characteristics were not found to significantly 
influence how administrators perceive deci-
sion-making skills. The lack of significant dif-
ferences across these factors may imply that in 
this context, decision-making skills are more 
influenced by other unmeasured factors such 
as organizational culture, personality of indi-
viduals, or institutional training programs. 

There is a significant positive correlation 
between the group conflict-managing extent 
and decision-making skills. This is in accord-
ance with theories suggesting that effective 
management of conflict could improve deci-
sion-making skills through the facilitation of an 
effective and productive working environment 
(Deutsch, 1973). Administrators who see man-
aging group conflict as part of their usual role 
may better be able to make informed, balanced 
decisions. This underscores the need for con-
flict resolution training to be included as part 
of administrators' professional development, 
especially within a culturally diverse environ-
ment such as Sulu. 

However, the study does have limitations 
that must be taken into account. For exam-
ple, reliance on self-reported data might intro-
duce biases in the results since respondents 
might appraise their skills and experiences ac-
cording to social expectations or their per-
sonal view of effectiveness. The research fails 
to incorporate other contextual factors, such as 
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resource availability or institutional support 
systems, which may be substantial in deter-
mining decision-making efficacy. These ele-
ments may need to be included in the subse-
quent research stages to further provide in-
sight into the factors that may contribute to de-
cision-making skills in the higher education ad-
ministration. 

All things put together, the study provides 
great insights into conflict management and 
decision-making skills in administrators of 
public higher education institutions in Sulu. 
The result indicates that a wide range of con-
flict management strategies is utilized with a 
preference toward integrating and compro-
mising approaches. A notable point in this re-
gard was that avoiding the conflict was least fa-
vored, thereby indicating that the administra-
tors are apt to be inclined toward collaborative 
and assertive styles of conflict resolution. In 
terms of decision-making, administrators were 
generally vigilant in weighing the alternatives, 
although there was some uncertainty in the 
way they handled buck-passing, hyper-vigi-
lance, and procrastination. These areas call for 
further research into how administrators han-
dle decision-making when under stress or time 
constraints. 

The results of the study have practical im-
plications for policymakers and educational 
leaders in Sulu. The first conclusion from the 
vigilance and integration strategies in conflict 
management is that targeted training programs 
on alternative methods of conflict resolution, 
such as compromise and avoidance, would 
strengthen administrators' skills to address 
various complex situations. Finally, the mixed 
results of the decision-making behavior call for 
support systems to guide administrators to 
make timely and confident decisions. Profes-
sional development opportunities which fo-
cus on stress management and working under 
pressure, may help better equip administra-
tors for the challenges and difficulties they of-
ten face. 
 
Conclusion 

The contribution of this paper to the man-
agement of conflict as well as decisions in 
higher education administration is pertinent. 
However, it is still not without shortcomings. 

The major limitation of reliance on self-re-
ported data may involve biases, b sides the 
cross sectional design that disallows causation. 
In addition, the findings may be limited in their 
generalization to other regions or different 
types of institutions through the specific re-
gional context of Sulu. Such research could ex-
pand the sample size, use longitudinal data, 
and examine the impact of greater external 
variables, such as government policies or re-
gional cultural norms, on administrative be-
haviors. Besides, investigating the effects of or-
ganizational resources, institutional culture, 
and external training programs on decision-
making and conflict management will give a 
deeper understanding of what determines ad-
ministrative competence. 

The overall study calls for a more re-
fined approach to the development of leader-
ship skills in higher education administra-
tors. It addresses the gaps in conflict manage-
ment and decision-making skills, incorpo-
rates targeted interventions, and thus better 
equips administrators to meet the challenges 
of their roles and contributes to improvement 
in organizational effectiveness and educational 
outcomes. 
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