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ABSTRACT 

 

As companies face changes from globalization, new technologies, and 

a younger workforce, Human Resource Management (HRM) has be-

come more important in keeping employees satisfied and motivated. 

This study looked into how HRM practices and job expectations affect 

the career satisfaction of Generation Z alumni. The researchers used a 

descriptive quantitative method with 91 participants. The data were 

analyzed using frequency counts, mean, standard deviation, and Pear-

son correlation. The results showed that HRM practices have a strong 

and direct effect on career satisfaction. While job expectations also 

had a positive connection with satisfaction, they did not serve as a link 

between HRM practices and satisfaction. This means that HR practices 

alone can already help increase how satisfied employees feel in their 

careers. Based on the findings, organizations can focus on improving 

HR practices such as fair salary, open communication, giving feedback, 

and providing training or growth opportunities. These can make em-

ployees feel valued and more engaged at work. The study also sug-

gests that HR planning should support not just work performance but 

also overall employee well-being. 
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Background 
Human Resource Management (HRM) plays 

a key role in hiring, training, and keeping em-
ployees. According to Thirtieth (2022) and Po-
sada (2023), fair pay and recognition help the 
employees feel valued. Petrescu and Simmons 

(2008) also added that career growth  
programs also motivate workers to stay. Like-
wise, Ling et al. (2018) and Wijaya et al. (2024) 
highlighted the importance of continuous de-
velopment in improving employee satisfaction. 
The way employees experience their jobs and 
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career growth can be shaped by how they are 
treated at work. Greenhaus and Kossek (2014) 
explained that career satisfaction reflects how 
people see their own progress and chances for 
advancement. In a related view, Liu et al. 
(2022) and Jiang and Johnson (2018) found 
that guidance from leaders and regular feed-
back help increase that satisfaction. Likewise, 
Akkermans et al. (2020) mentioned that having 
freedom at work and a healthy company cul-
ture makes employees feel more fulfilled in 
their careers. Generation Z refers to individuals 
that are born between 1997 and 2013. By 2025, 
they are expected to make up around 27% of 
the global workforce. This group values tech-
nology, meaningful work, inclusivity, and ethi-
cal behavior in companies (Zurich, 2023; Ma-
gano et al., 2020; Pandita, 2021; Pichler et al., 
2021). Because of this, employers need to ad-
just their HR practices to match what Gen Z 
finds important and to create workplaces that 
keep them motivated. Job expectations, on the 
other hand, refer to how employees under-
stand their roles, duties, and what is expected 
from them. 

Method 
The researchers employed a quantitative, 

correlational research design to examine how 
job expectations mediate the relationship be-
tween selected human resource management 
practices and career satisfaction. The study tar-
geted employed Generation Z alumni (born 
1997 and later) from the 2019 batch of Bache-
lor of Science in Business Administration major 
in Human Resource Management at the Poly-
technic University of the Philippines – 
Maragondon Campus, with a total population of 
119. Using Raosoft with a 5% margin of error, a 
sample size of 91 was determined through ran-
dom sampling. Data was collected via an 
adapted and validated questionnaire, divided 
into four sections: demographic profile, influ-
ence of HR practices, job expectations, and ca-
reer satisfaction. Structural Equation Modeling 
(SEM) was used for data analysis to examine 
the relationships among latent variables. 
 

 
Results and Discussion  
Table 1: Demographics 

Demographics 
Age 

24-26 89.01% 
27-29 9.89% 
30 and above 1.10% 

Sex 
Male 34.07% 
Female 65.93% 

Marital Status 
Single 92.31% 
Married 7.69% 

Employment Status 
Employed Full-time 96.70% 
Employed Part-time 1.10% 
Self-employed 2.20% 

 
Table 2: Influence of selected Human Resource Management Practices to the Respondents and their 

Job Expectations 

Selected Human Resources 
Management Practices 

Mean Standard Deviation Verbal Interpretation 

Career Appraisal 4.253 0.643 Very Influential 
Career Development 4.289 0.648 Very Influential 
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Selected Human Resources 
Management Practices 

Mean Standard Deviation Verbal Interpretation 

Career Training 4.388 0.639 Very Influential 
Composite Mean 4.310 0.583 Very Influential 
Job Expectations Mean Standard Deviation Verbal Interpretation 

Prestige Factor 4.484 0.633 Very Influential 
Intrinsic Value Factor 4.560 0.583 Very Influential 
Extrinsic Value Factor 4.689 0.474 Very Influential 

Composite Mean 4.578 0.498 Very Influential 

Table 1 revealed that the majority of re-
spondents—primarily female, single, full-time 
employed individuals aged 24–26. The results 
indicate on Table 2 shows that all selected hu-
man resource management (HRM) practices—
Career Appraisal (M = 4.253, SD = .643), Career 
Development (M = 4.289, SD = .648), and Ca-
reer Training (M = 4.388, SD = .639)—were 
perceived as "Very Influential" in shaping em-
ployees’ experiences, suggesting that these 
practices significantly contribute to employees' 
positive career outcomes. These findings are 
consistent with recent research indicating that 
well-implemented HRM practices enhance em-
ployee motivation, commitment, and satisfac-
tion (Nguyen & Pham, 2022; Gupta & Shaw, 
2023). Regarding job expectations, all dimen-
sions—Prestige Factor (M = 4.484), Intrinsic 
Value Factor (M = 4.560), and Extrinsic Value 

Factor (M = 4.689)—also received "Very Influ-
ential" ratings, with extrinsic factors (e.g., sal-
ary, benefits) receiving the highest mean. This 
supports findings by Lee and Kim (2021), who 
emphasized that clear alignment between job 
expectations and organizational offerings sig-
nificantly enhances career satisfaction. Moreo-
ver, the overall high mean scores (grand mean 
of job expectations = 4.578, SD = .498) under-
score the crucial mediating role that job expec-
tations play in translating HR practices into ca-
reer satisfaction, in line with the mediational 
models proposed in recent organizational be-
havior literature (Chen, 2024; Ahmed et al., 
2023). These results suggest that HRM strate-
gies tailored to meet employees' multifaceted 
job expectations are likely to yield more favor-
able career satisfaction outcomes.

 
Table 3: Significant relationship between the selected HRM practices, Career Satisfaction and Job 

Expectations 

Variables 
Computed 

p-value 
Critical 
p-value 

Decision Pearson r 
Verbal 

Interpretation 
Human Resource Man-
agement Practices and 
Career Satisfaction 

0.00001 0.05 Reject Ho 
0.665621 

881333629 
Strong Positive 

Human Resource Man-
agement Practices and 
Job Expectation 

0.00001 0.05 Reject Ho 
0.66777 

7083 
Strong Positive 

Job Expectation and Ca-
reer Expectation 

0.000012 0.05 Reject Ho 0.44107859 
Moderate 
Positive 

In Table 3, the computed p-value (p = 
.00001) indicates a statistically significant rela-
tionship between selected HRM practices and 
career satisfaction, as it is well below the 0.05 
threshold. Thus, the null hypothesis is rejected, 
confirming that HRM practices significantly in-
fluence career satisfaction among Generation Z 

alumni. The Pearson correlation coefficient (r = 
.666) reveals a strong positive relationship, 
suggesting that improvements in HRM prac-
tices are associated with increased career  
satisfaction. This aligns with HR attribution 
theory, which posits that employees’ percep-
tions of HR efforts as supportive and aligned 
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with their values enhance satisfaction and well-
being (Hewett et al., 2019). These findings sup-
port recent literature emphasizing the im-
portance of tailored HRM strategies in meeting 
Gen Z career expectations. Moreover, the com-
puted p-value (p = .00001) indicates a statisti-
cally significant relationship between selected 
HRM practices and job expectations, leading to 
the rejection of the null hypothesis (p < .05). 
Based on the results, the Pearson correlation 
coefficient (r = .666) shows a strong positive 
link between HRM practices and career satis-
faction. This highly means that when HRM 
practices improve, employees also tend to feel 
more satisfied with their careers. This findings 
aligns with the HR attribution theory, which ex-
plains that employees feel happier and more 
engaged when they view HR efforts as support-
ive and thus aligned with their personal values 
(Hewett et al., 2019).  

The study also found a significant correla-
tion between HRM practices and job expecta-
tions (p = .00001), leading to the rejection of 
the null hypothesis (p < .05). The computed co-
efficient (r = .668) further shows that effective 
HRM practices are linked with higher job ex-
pectations among Generation Z alumni. Similar 

findings were noted by Alsakarncha et al. 
(2023), who explained that strong HR systems 
boost employee engagement and organiza-
tional growth. Harpaz and Rowold (2020) also 
noted that Generation Z values structure, work-
life balance, and meaningful work which are 
factors that can be strengthened through effec-
tive HR practices. In addition, Mesmer-Magnus 
and Chen (2021) highlighted the role of contin-
uous learning and purpose-driven HR pro-
grams in influencing how Gen Z forms their ex-
pectations and job satisfaction. The data also 
revealed a significant relationship between job 
expectations and career satisfaction (p = 
0.000012), confirming that job expectations  af-
fect how Gen Z alumni feel about their careers. 
With a Pearson coefficient of r = 0.441, this re-
sult indicates a moderate positive link—show-
ing that higher job expectations generally come 
with greater career satisfaction. These findings 
align with the works of Bell et al. (2020) and 
Qualtrics (2023), which noted Gen Z’s strong 
desire for meaningful work and consistent 
feedback. Similarly, according to Deloitte 
(2021) learning and development opportuni-
ties are key to improving satisfaction and en-
gagement among Gen Z workers

 
Table 4: Mediating effect of Job Expectations on selected HRM Practices and Career Satisfaction 

 
   

95% Confidence 
Interval 

 Estimate Std. Error p Lower Upper 
Influence of Human Resource Manage-
ment Practices → Career Satisfaction 
(Direct effects) 

0.823 0.129 <.001 0.570 1.077 

Influence of Human Resource Manage-
ment Practices → Job Expectation → Ca-
reer Satisfaction (Indirect effects) 

-0.005 0.086 0.953 -0.174 0.164 

Influence of Human Resource Manage-
ment Practices → Career Satisfaction 
(Total effects) 

0.818 0.096 <.001 0.630 1.007 

Note: Delta method standard errors, normal theory confidence intervals, ML Estimator 

The analysis revealed a strong direct effect 
(estimate = 0.823, SE = 0.129, p < 0.001) be-
tween selected HRM practices and career satis-
faction, indicating that improvements in HRM 
practices are significantly associated with 
higher career satisfaction among Generation Z 
alumni. The low standard error confirms the 
reliability of this estimate. This finding aligns 

with Alhammadia and Yahyab (2021), who em-
phasized that HRM practices are key drivers of 
employee satisfaction and organizational suc-
cess by prioritizing the workforce as vital as-
sets. Conversely, the indirect effect of job ex-
pectations as a mediator was found to be statis-
tically insignificant (estimate = -0.005, SE = 
0.086, p = 0.953), with a 95% confidence  
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interval ranging from -0.174 to 0.164. These re-
sults suggest that job expectations do not me-
diate the relationship between HRM practices 
and career satisfaction in this context. As Wan-
inger (2023) notes, Gen Z tends to prioritize 
work-life balance, personal growth, and mean-
ingful work environments over traditional job 
expectations, which may explain the lack of a 
mediating effect. 

The total effect of selected HRM practices 
on career satisfaction among Generation Z 
alumni from PUP-Maragondon is statistically 
significant (estimate = 0.818, SE = 0.096, p < 
.001), with a 95% confidence interval of 0.630 
to 1.007. The results clearly suggest that organ-
izations and/or companies should provide 
more attention to important areas of HRM, such 
as hiring, training, performance evaluation and 
employee recognition. Providing in these areas 
can help the organization meet the expecta-
tions of Gen Z while improving employee satis-
faction and retention; this is on the practical 
side. Meanwhile, the results shown on the table 
suggest that organizations and companies 
should provide more attention to important ar-
eas of HRM, such as hiring, training, perfor-
mance evaluation and employee recognition. 
Providing in these areas can help the organiza-
tion meet the expectations of Gen Z while im-
proving employee satisfaction and retention. 
This supports Cherif (2020), who also found a 
connection between HRM efforts and organiza-
tional commitment. 

 
Conclusion 

The study showed that job expectations do 
not strongly connect HRM practices and career 
satisfaction among Generation Z alumni. In-
stead, HRM practices alone have a clear and di-
rect effect on how satisfied employees feel in 
their careers. This means that organizations 
can focus on simple but effective practices like 
fair pay, open communication, giving feedback, 
and offering growth or training opportunities. 
These can already make employees feel more 
valued and motivated at work. It is important 
to note that this study only involved one uni-
versity and used self-reported answers, which 
may not fully represent all employees. Future 
researchers may include more schools or work-

places and look into other factors such as com-
pany culture, leadership, and work-life balance 
to gain a wider understanding of what shapes 
career satisfaction. 
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