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ABSTRACT 

 

The COVID-19 pandemic significantly disrupted the food services sector 

across the Philippines, with localized industries such as those in Albay 

Province facing unprecedented challenges. This study examines the re-

covery dynamics of Albay’s food services sector in the post-pandemic 

era using a descriptive quantitative approach. Business profiles were 

analyzed in terms of employee count, capital investment, and modes of 

operation (dine-in, take-out, delivery, catering), revealing a predomi-

nance of micro-enterprises (77.05%) and limited capital resources. De-

spite minimal government support, food service establishments demon-

strated strong resilience through adaptive strategies, most notably, the 

adoption of advanced digital tools. The study found high uptake of e-com-

merce platforms (94.26%), online delivery systems (81.97%), and uni-

versal implementation of digital payments and marketing strategies 

(100%). Financial recovery was also bolstered by private loans 

(24.59%), primarily bank-based. Survey data indicate that businesses 

achieved full recovery across key dimensions including operational effi-

ciency, customer loyalty, financial stability, and employee retention. 

These findings show the industry capacity for innovation and adaptation 

despite the institutional gaps. The study recommends for the continued 

investment in technology, instruction and assistance using digital tools, 

and improve online payment systems to sustain the growth and ensure 

preparedness against the future disruptions. 
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Background 
The COVID-19 pandemic changed consumer 

behavior and economic systems, bringing sig-
nificant challenges for global business sectors. 
Significant disruptions were caused by govern-
ment restrictions and lockdowns, especially in 
the travel and hospitality industries. Bans on 

international travel almost caused tourism rev-
enues to decrease and hotels had financial dif-
ficulties, weak occupancy rates, and a labor 
shortage as a result of the economic crisis (Yang 
et al., 2021; Özdemir et al., 2021). On the  
opposite hand, other industries demonstrated 
resiliency. MSMEs managed to withstand the 
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crisis due to the food and beverage industry's 
adaptation, which involved a shift to digital 
marketing and online sales (Putra et al., 2022). 
Similar to this, the demand for remote work and 
distance learning increased, speeding up tech-
nology advancements and forcing businesses 
to develop new business strategies (Lü et al., 
2021; Švábová & Kramárová, 2022). 

Some industries experienced significant 
setbacks, while others were able to change 
course. Manufacturing SMEs suffered signifi-
cant losses as a result of supply chain interrup-
tions (Juergersen et al., 2020). Travel re-
strictions and remote operations have a major 
influence on the aviation industry, particularly 
Boeing, making recovery and logistics more dif-
ficult (Shi et al., 2022). In turn, business recov-
ery turned into a challenging process that 
called for resilience-building and strategic ad-
aptation. To lessen economic disruptions, re-
search highlights the value of stakeholder col-
laborations, risk assessments, and pre-disaster 
preparation (Sulhaini et al., 2023; ALADAĞ, 
2024). Effective recovery strategies are further 
shaped by past crisis experiences, enhancing 
organizations' capacity to recover (Flynn, 
2007). 

Effective financial management is essential 
for career rehabilitation. Stabilizing small en-
terprises and facilitating investment in recov-
ery initiatives depend heavily on having access 
to financing and financial help (Marshall & 
Schrank, 2020). Another important factor that 
contributes to resilience is technology. Accord-
ing to Cloud Business Continuity and Disaster 
Recovery Strategies (2023), cloud-based disas-
ter recovery solutions provide data security 
and business continuity in the event of disrup-
tions. Additionally, combining disaster recov-
ery planning with business continuity planning 
(BCP) offers a thorough approach to risk man-
agement, protecting IT systems and opera-
tional procedures (Filipović et al., 2018; Saheb-
jamnia et al., 2018). 

The pandemic highlights the necessity for 
governments, the banking industry, and digital 
companies to work together. Lockdowns and 
financial assistance programs were  
implemented by governments in response, alt-
hough their efficacy differed based on regional 
economic circumstances (Warsono et al., 2023; 

Zhong, 2023). Governments and financial insti-
tutions worked together to enact stimulus 
plans that benefited both persons and compa-
nies (Kumajas et al., 2022). In the meantime, 
technology was crucial for handling economic 
and public health changes. Artificial intelli-
gence forecasted infection trends and ad-
dressed misinformation, while digital mobile 
technologies made contact tracing and tele-
health services easier (Demuyakor & Geng, 
2022; Nguyen et al., 2021). In order to enhance 
project management and safety compliance, 
the construction sector also incorporated digi-
tal technologies such as BIM (Fatimah et al., 
2023; Maha & Stoian, 2022). 

Among of the sectors hardest hit were the 
food services sector, which experienced 
changes in customer behavior, distribution, 
and production. Food insecurity increased as a 
result of labor shortages, industry closures, and 
logistical difficulties that restricted food availa-
bility (Llanos-Soto et al., 2021; Wahdat & Lusk, 
2022). Recovery tactics included using block-
chain for food traceability, automation in distri-
bution centers, and digital technologies for sup-
ply chain efficiency (Burgos & Ivanov, 2021; 
Iftekhar & Cui, 2021). Addressing food instabil-
ity and enforcing food safety laws continue to 
be top concerns, especially for those with lim-
ited resources (Radulovic et al., 2022; Jafri et al., 
2021). In line with this focus, this study will ex-
amines how food service businesses in Albay 
are recovering post-pandemic, focusing on 
business profiles, key recovery factors, and 
current recovery levels to provide insights 
that enhance resilience and sustainability. 

 
Methods 

This study used a descriptive quantitative 
approach to address the resilience and recov-
ery of the food services sector in the Province 
of Albay. Descriptive quantitative research is a 
methodological approach that focuses on sum-
marizing and presenting data in numerical 
form to provide clear and accurate results of a 
phenomenon. 

Survey questionnaires were utilized to 
gather quantitative data regarding the business 
profile of food services. This survey was con-
ducted with a representative sample of food 
service establishments across the province. A 



JL Abrera, 2025 / Resilience and Recovery of Albay’s Food Services in the Post-Pandemic Era 

 

 
IJMABER  4007 Volume 6 | Number 8 | August | 2025 

 

total of 122 food service establishments were 
selected as respondents, representing micro, 
small, and medium enterprises (MSMEs) oper-
ating in urban and rural areas. It focused on var-
iables such as the number of employees, invest-
ments, and nature of operations (including 
takeout, delivery, and food service). This quan-
titative method aimed to provide numerical in-
sights into the operational aspects of the food 
service industry. 

The selection criteria included establish-
ments that had been operational for at least one 
year prior to pandemic and remained active 
during the post-pandemic period. A total enu-
meration approach was employed, wherein all 
food service establishments in Albay that met 
the criteria, operational for at least one year 
prior to the pandemic and active during the 
post-pandemic period, were invited to partici-
pate in the survey. This ensured comprehen-
sive coverage and minimized sampling bias. 

The survey collected data on the following 
key areas, Number of Employees, to under-
stand the employment scale of each establish-
ment. Capital Investment, to gauge the financial 
commitment involved in setting up and running 
the business. And, Nature of Operation, to  
determine the types of services offered like 
dine-in, take-out, delivery, and catering ser-
vices. 

By focusing on these variables, this study 
generated a comprehensive profile of the food 
services sector in Albay. In addition, the survey 
included questions that is related to govern-
ment support, financial access, and technologi-
cal strategies, which are believed to influence 
the recovery process. 

Data collection was conducted over a three-
month period, allowing sufficient time to reach 
diverse respondents and ensure data reliability. 
To ensure the reliability of the survey instru-
ment, the questionnaire underwent review by 
professionals in business research. Necessary 
adjustments were made based on feedback be-
fore full deployment. 

The collected data was analyzed using de-
scriptive statistical techniques to summarize 
and interpret the findings. This approach 
helped in identifying trends, patterns, and rela-
tionships between the variables, providing a 
clear picture of the current state and recovery 
levels within the food services sector. 

 
Result and Discussion 

This study discussed the resilience and re-
covery of food service businesses in the Prov-
ince of Albay in the post-pandemic era. The 
findings show key insights into business pro-
files, financial strategies, technological adop-
tion, and the levels of recovery.

 
Table I. Number of Employees 

Size Category Range Frequency Count Percentage 
Micro 1 to 9 employees 94 77.05 

Small 
10 to 99, 100-199 and 200  

or more employees 
28 22.95 

Total  122 100 

 
Table II. Capital Investment 

Capital Investment Frequency Count Percentage 

Less than Php 3,000,000 105 86.07 
Php 3,000,001- Php 15,000,00 17 13.93 
Total 122 100 

 
Table III. Nature of Operation 

Nature of Operation Frequency Count Percentage 
With delivery services aside from the basic 
Dine in and Take Out 

98 80.33 

With catering services aside from the basic 17 13.93 
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Nature of Operation Frequency Count Percentage 
Dine in and Take Out 
Basic services (Dine in and take out) 7 5.74 
Total 122 100 

 
The food service industry can be character-

ized as micro-enterprises in Albay since at least 
77.05% of the respondents have an investment 
lower than three million pesos. This suggests 
that, the food and service industry is mainly 
comprised of micro-enterprises. Albay is domi-
nated by individual or small family-owned 
businesses, lacking investment. Most likely, the 
micro-enterprises Albay's food and service in-
dustry have lower than average investments, 
which can impact their strategies and resource 
allocation. Also, the majority of 80.33% busi-
nesses, provide delivery services alongside 
dine-in and take-out, reflected a significant 
trend towards convenience and accessibility in 
the food service industry. 

Even with limited government aid, amount-
ing to 74.59% with no assistance provided, a 
notable number of businesses sought private 
funding, with 24.59% of them securing loans, 
chiefly from banks. This aligns with the findings 

of Belitski et al. (2021), which reported the 
most prevalent forms of government aid to be 
funding, through direct grants, loans, or wage 
subsidies. It also aligns with the findings of Ojo 
et al. (2021) who argued that MSMEs are able to 
utilize their inherent agile nature to pivot and 
adapt to market shifts. For example, busi-
nesses that embraced digital transformation 
through online marketing and e- 

commerce during the pandemic were able 
to survive at a higher rate than those who did 
not. This flexibility is critical as businesses 
strive to serve an accomplished a growing base 
of customers using online platforms. However, 
social support, self-efficacy, and coping strate-
gies in relation to maintaining productivity dur-
ing a crisis are essential to self-recovery. This in-
dicates that businesses have the ability to re-
cover independently in the absence of govern-
ment support, provided that strong innovation 
and internal resilience exists.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Technological Adoption 
 

The entire industry embraced technological 
strategies, which displays a considerable move 
towards a complete digital transformation. 
These tools were essential for operations and 
customer engagements pre, during, and post-

pandemic. This aligns with the findings of 
Simões et al. (2021) which emphasize the fast 
shift towards digital technology during the 
pandemic, driven by the need to streamline 
business activities and operations.
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Table IV. Levels of Recovery 

Aspect Weighted Mean Interpretation 

Financial Stability   
Profitability 4 Full Recovery 
Liquidity 4 Full Recovery 
Solvency 4 Full Recovery 
Cash Flow 4 Full Recovery 

Investments 4 Full Recovery 
Customer Loyalty   
Repeat purchases 4 Full Recovery 
Positive word-of-mouth 4 Full Recovery 
Engagement with loyalty programs 4 Full Recovery 

Operational Efficiency   
Marketing 4 Full Recovery 
Production 4 Full Recovery 
Resource Utilization 4 Full Recovery 
Supply Chain 4 Full Recovery 

Inventory Management 4 Full Recovery 
Employee Retention   
Stable workforce 4 Full Recovery 
Reduced Attrition 4 Full Recovery 
Retention Initiative 4 Full Recovery 

Legend: No Recovery (1); Initial Recovery (2); Mid-Term Recovery (3); and Full Recovery (4) 
 

After the pandemic, Albay's food service en-
terprises showed complete recovery in a num-
ber of important areas. This suggests that com-
panies have successfully recovered their finan-
cial stability, demonstrating sound post-pan-
demic financial health and management tech-
niques. The findings of Sangeetha et al. (2022) 
who highlighted the significance of internal fi-
nancial management for recovery, validate this 
resilience. 

Everything points to a complete recovery in 
terms of customer loyalty. This suggests that 
businesses have been able to keep their custom-
ers loyal, which is essential for long-term to 
grow a business. According to Jun et al. (2021), 
social influence and trust are crucial for cus-
tomer participation in times of crisis. 

Marketing, production, supply chain, inven-
tory management, and resource usage are all 
operational efficiency variables with a 
weighted mean of four, which is considered full 
recovery. This suggests businesses have suc-
cessfully returned to their pre-disaster opera-
tional procedures, guaranteeing effective sup-

ply chain and resource management. This im-
plies that businesses have restored their oper-
ational processes to pre-disaster levels, ensur-
ing efficient management of resources and sup-
ply chains. Chen and Biswas (2021) also high-
lighted the role of digital technology in enhanc-
ing operational efficiency and resilience during 
crises. 

For employee retention, stable workforce, 
reduced attrition, and retention initiatives have 
weighted means of four, all interpreted as full 
recovery. This implies that businesses have 
managed to retain a stable workforce, which is 
needed for a consistent operation and to re-
duced turnover costs. The importance of hu-
man capital management in recovery is echoed 
by Hadjielias et al. (2022), who discussed the 
critical role of employee retention strategies in 
business resilience. 

Overall, this interpretation indicates a com-
prehensive recovery across financial stability, 
customer loyalty, operational efficiency, and 
employee retention. This widespread recovery 
implies that the businesses have not only sur-
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vived but thrived the post-pandemic, demon-
strating strong adaptability and effective crisis 
management strategies. These findings show 
the importance of adaptive strategies, techno-
logical adoption, and a huge internal and exter-
nal management practices in achieving full re-
covery, as supported by the literature re-
viewed. 

 
Conclusion 

Micro-enterprises make up the majority of 
the food service sector in the Province of Albay, 
and the majority of these businesses report 
making just small capital investments. The fact 
that most of these businesses provide delivery 
services shows how the post-pandemic envi-
ronment has clearly shifted toward ease, acces-
sibility, and digital responsiveness. 

Only a small percentage of enterprises 
sought private finance, with bank loans being 
the favored choice, despite the lack of govern-
ment support. Nearly all firms adopted digital 
and contactless payment methods, adopted 
digital marketing tactics, and actively partici-
pated in online delivery and e-commerce, 
demonstrating the widespread use of technol-
ogy. 

The study found that businesses demon-
strated full recovery across key dimensions, in-
cluding financial stability, customer loyalty, op-
erational efficiency, and employee retention. 
This recovery was evident in both internal op-
erations and external customer engagement. 

 
Recommendations 
1. Invest in advanced technology. Within the 

next 12 months, companies should upgrade 
their digital technology with at least 5% of 
their yearly operating expenditure. To  
increase client reach and boost productiv-
ity, this entails upgrading online delivery 
systems, e-commerce platforms, and imple-
menting two or more new digital marketing 
tools. 

2. Instruction and assistance using digital 
tools. Beginning in the first quarter of the 
next fiscal year, conduct quarterly training 
sessions for staff members on the use of 
digital platforms and technologies. Post-
training evaluations should be used for 
every session to make sure that at least 

80% of participants show increased com-
petency. 

3. Improve online payment systems. By the 
end of Q2, introduce at least two contact-
less payment methods (such as mobile wal-
lets and QR-based systems), and encourage 
their use via monthly customer engage-
ment initiatives. To guarantee a 30% rise 
in the use of digital payments in six months, 
monitor adoption rates. 
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