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ABSTRACT 

 

The Youth Council, which the Filipinos call Sangguniang Kabataan 

(SK), represents youth in every smallest political unit in the Philip-

pines called a barangay. In the body of research, the youth themselves 

provide direct insights into how SK delivers as an official government 

body. However, research on roles and methods for leading youth pro-

grams and services in Region XII remains scarce. To fill the existing 

research gap, the researcher conducted a descriptive study in baran-

gays of a municipality in Region XII, describing the experiences of SK 

officials in planning, implementing, and evaluating youth develop-

ment programs and services. The seven participants were purpos-

ively selected using the following criteria: be a present SK official in 

2023-2024; be at least 23 years old; and have at least 5 years of expe-

rience in the SK governance. A semi-structured interview was utilized 

in collecting the data, and thematic analysis in discovering the main 

patterns and recurring themes. The findings revealed that SK leaders 

approach program planning in a deliberate, collaborative, and evi-

dence-based way. Their leadership during implementation shows 

adaptability, ethical behavior, and systematic operations. The pro-

gram evaluation process was action-oriented, strategic, and reflec-

tive. A conceptual framework was developed, and implications for 

youth governance, program implementation, and policy development 

were derived from findings. The study further highlights that youth 

leadership at the barangay level fosters inclusive, participatory, and 

sustainable local development, demonstrating that active youth in-

volvement in planning, implementing, and evaluating community 

programs contributes directly to achieving SDG 11 by strengthening 

resilient, people-centered, and well-governed human settlements. 
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Introduction 
Youth councils around the world operate as 

vital platforms which allow young people to 
participate in governmental processes and de-
cision-making activities. Research shows that 
when youth participate in community planning 
through their contributions to discussions, the 
community receives benefits from their ideas 
and energy. Augsberger et al. (2024) attested 
that many municipal youth councils worldwide 
serve as spaces in which young perspectives 
help in shaping local governance. Global Youth 
Council goes one step further, arguing that 
youth leadership is an essential partner in de-
veloping and implementing programs, and not 
treating young people as merely recipients 
(Oracion & Cornelia, n.d.).  

In the Philippines, the Sangguniang 
Kabataan (SK), founded in 1991, operates as 
the local government system that elects mem-
bers between 15 and 30 years old from every 
barangay, the smallest political unit in the 
country. The program enables them to develop 
leadership skills, to make community decisions 
(Abao et al., 2025; Samboang et al., 2024) and 
to participate in governance activities 
(Tribucio & Difuntorum, 2025). And through 
Republic Act No. 10742, the SK Reform Act of 
2015 provided additional resources to 
strengthen the SK system. The law enables SK 
councils to develop their own program plans 
while managing their financial resources, 
which includes using 10% of the barangay 
budget for youth projects (Damit, 2025).  

Being granted with such a good deal of pro-
gram and financial autonomy, the SK officials 
use their allocated funds to create and execute 
their plans that include the Comprehensive Ba-
rangay Youth Development Plan and the An-
nual Barangay Youth Investment Plan, both of 
which support national development objec-
tives (Atanoza-Megriño, 2024). The National 
Youth Commission monitors these programs to 
ensure they fulfill their mission to protect 
youth health and environmental resources 
while supporting complete youth development 
(Moral & Estoral, 2025; Tabanao et al., 2025). 

Running an SK council becomes difficult de-
spite these resources. Young leaders encounter 
difficulties when they attempt to manage their  
 

public responsibilities together with their 
schoolwork or job commitments which results 
in stress (Piolo et al., n.d.). Some people experi-
ence difficulties because senior barangay offi-
cials provide them insufficient help while local 
political families exert pressure on them which 
affects their ability to make independent deci-
sions (Lastimado et al., 2025). Young people 
encounter difficulties when they try to interact 
with SK officials because public skepticism ex-
ists which stems from previous corruption and 
bad governance (Bautista, 2021). 

The SK leaders have the duty to develop and 
implement youth programs while assessing 
their programmatic outcomes. The existence of 
laws and guidelines fails to create uniform re-
sults because barangays possess different abil-
ities to monitor and evaluate their programs 
which leads to sustainability challenges (Or-
boda et al., 2025). The evaluation process de-
mands special attention because it holds partic-
ular significance for programs which focus on 
disaster preparedness and mental health sup-
port and environmental conservation efforts 
(Ancheta, 2022). Therefore, evaluation capac-
ity at barangay level, according to Yusingco 
(2022), should be strengthened in order to en-
sure that youth programs are effective and re-
sponsive to community needs. 

Hence, this present study seeks to investi-
gate the experiences of SK officials related to 
their leadership works, particularly how they 
plan, implement, and evaluate youth develop-
ment programs at their barangay. The locale of 
the study is at a selected municipality in Region 
XII, Philippines. The researcher also aims to de-
velop a conceptual framework and identify the 
implications of the findings for youth govern-
ance, program execution, and policy develop-
ment, especially that local governance system 
needs stronger ties with SK because this rela-
tionship serves as the base which establishes 
community development programs that enable 
all residents to participate in sustainable devel-
opment (Mascara, 2024). The study connects 
policy objectives to practical implementation 
which provides knowledge that will help de-
sign better future policies and improve youth 
program effectiveness (Vedra & Sabijon, 2025). 
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Materials and Methods  
This section outlines the research design, 

participants, instruments, data collection pro-
cedures, and data analysis procedures used to 
conduct the study. 

 
Design 

The study investigated how Sangguniang 
Kabataan (SK) leaders experience their leader-
ship roles through a qualitative research study 
that used descriptive research methods. The 
researcher selected this method to study how 
people experience their life situations and how 
they behave and what they think (Creswell & 
Poth, 2023). The researcher aimed to study the 
methods SK leaders use to develop and execute 
youth development programs in their local 
area. The researcher conducted in-depth inter-
views to collect data which enabled SK officials 
to discuss their responsibilities and obstacles 
and achievements in full. The youth leaders 
who participated in the study received encour-
agement to present authentic work experi-
ences as examples from their professional lives.  

 
Participants 

The study included seven officials from the 
Sangguniang Kabataan who worked at a local 
government unit in Region XII of the Philip-
pines. The researcher used non-probability 
purposive sampling because he needed partici-
pants who had actual work experience with 
youth governance. The selection process used 
specific criteria which required candidates to 
be a present SK official in year 2023-2024; be 
at least 23 years old; have at least 5 years of ex-
perience in the SK governance; and be willing 
to participate in the study. Based on the crite-
ria, the researchers were able to identify seven 
qualified participants. The research process 
followed necessary ethical guidelines through-
out its entire duration. The study purpose was 
explained to all participants who then chose to 
participate in the research. The researcher 
used pseudonyms to protect participant identi-
ties while removing all elements that could 
identify them from the study recordings. The 
study allowed participants to choose whether 
to take part because the researcher explained 
to them that they could leave the research pro-
cess whenever they wanted. 

Instrument 
Researcher created an interview guide 

which he used to collect data, but he later im-
proved the guide through the Interview Proto-
col Refinement (IPR) process which Castillo-
Montoya developed in 2016. The researcher 
used interview questions to test research ob-
jectives because he developed the questions 
through expert validation of the guide. Three 
experts in language and research reviewed the 
interview guide which he used to provide feed-
back that improved the guide's clarity, rele-
vance, and overall usability. The researcher 
conducted pilot testing of the guide which pro-
duced test results that helped him make neces-
sary changes before developing the final ver-
sion. The researcher developed a semi-struc-
tured interview guide as the final tool which 
permitted him to ask preplanned questions 
while enabling him to add extra questions dur-
ing the interview process. The approach ena-
bled participants to provide detailed descrip-
tions of their experiences that allowed re-
searcher to gain better insights into their lead-
ership activities. The guide contained two pri-
mary sections which included initial questions 
and main questions that aimed to investigate 
leadership experiences. 

 
Data Gathering 

The study researcher maintained all re-
quired ethical standards throughout his re-
search activities. He got permission from the 
proper authorities before collecting any data. 
The participants received complete infor-
mation about the study objectives their rights 
and the methods which would protect their 
personal data. The participants selected the 
time and place which would suit them for their 
interviews. The interviews were recorded after 
the participants granted their consent to en-
sure accurate documentation of their re-
sponses. All information was used only for the 
study, and the recordings and written notes 
were deleted after the study to keep partici-
pants’ information private. 

 
Data Analysis 

The researcher used thematic analysis by 
Braun and Clarke (2006) to evaluate the data 
that he had collected from the interview  
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process. The researcher in this study recorded 
every word spoken by the participants during 
their interviews and transformed it into text 
segments. The researcher started the coding 
process after completing the transcription 
work by identifying the main concepts that in-
terviewees had discussed. The theme analysis 
was conducted after the grouping of codes. The 
procedure involved grouping codes according 
to their appearance patterns and their link to 
similar content in the transcript. The re-
searcher developed themes after assessing 
how well the themes matched the problem de-
scriptions. The researcher enlisted a panel of 
experts to assess the study's thematic method-
ology to assure the accuracy and integrity of the 
emergent themes. 

 
Result and Discussion  

This section discusses the emergent themes 
identified in the researcher’s data analysis. The 
descriptions of each sub-problem of the leader-
ship experiences of the SK officials were pre-
sented in detail. 

 
Planning Programs and Services 

The leadership experiences of the SK offi-
cials in terms of planning the youth develop-
ment programs and services can be described 
as, collaborative, deliberate, and evidence 
based.  

 
Collaborative Decision-making 

The SK leaders showed how youth pro-
grams and services require teamwork between 
organizations to succeed. Council members de-
scribed planning as a shared responsibility car-
ried out through discussions, negotiations, and 
teamwork. The collaborative efforts of youth 
organizations enable better program connec-
tions, which result in improved community 
outcomes according to Magan and his col-
leagues. SK officials use collective decision-
making to design programs that better serve 
the needs of their youth audience (Campos and 
Rivera, 2024; Tagorda & Mangotara, 2024). 

The program activities demonstrated 
strong collaboration through environmental 
protection work and social inclusion efforts 
and global citizenship development which 
were established as primary SK youth  

participation areas. The leaders must tackle 
every problem that affects youth to create pro-
grams which address all needs of young people 
within the community. The programs achieve 
improved reach together with increased audi-
ence acceptance because of this strategy (Cas-
tillo et al. 2025). SK officials demonstrate active 
collaboration through open communication 
and shared decision-making because this pro-
cess produces positive results for both their 
council and the community they serve (Rey & 
Espiritu 2023). The group conducts regular 
talks and shared planning sessions to create 
programs which address the diverse and com-
plicated demands of young people. 

The process requires active youth partici-
pation which goes beyond their role as sym-
bolic representatives. Young people participate 
in all aspects of decision-making processes 
which demonstrates SK's dedication to inclu-
sive leadership and shows that youth participa-
tion is vital for safeguarding rights and advanc-
ing community development efforts. The re-
search demonstrates that this type of engage-
ment enables programs to become stronger 
while instilling a feeling of ownership and em-
powerment to those who participate (Flores III, 
Ballar, Yap, & Deinla, 2022). SK officials use col-
laboration as their main method to maintain 
program flexibility and community service on a 
flexible basis even when they encounter re-
source shortages and member absenteeism 
problems. 

 
Deliberate Planning 

The SK officials create their program plans 
from their strong dedication and sense of duty. 
Their work usually begins by listening closely 
to what young people in the community want 
and need. Through needs assessments they 
gather information about the concerns inter-
ests and future goals of their peers. SK leaders 
develop their programs through real-life expe-
riences that enable them to create activities 
which will successfully achieve their desired 
results (Gange et al., 2024). 

The SK leaders need to examine all availa-
ble resources before they will accept any pro-
posed plan. The organization assesses its avail-
able resources which include personnel and 
community support to determine if the planned 
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activities can proceed as scheduled 
(Frimpomaa-Afrane, 2025). Their structured 
approach enables them to optimize resource 
usage while preventing implementation issues. 
The organization establishes clear and measur-
able objectives through SMART objectives 
which serve as benchmarks for determining 
achievement. The organization establishes var-
ious objectives which help young people ac-
quire academic and sports and communication, 
and technology skills (Estilong et al., 2025). 

The equal importance of youth participa-
tion extends to the process of creating pro-
grams. SK officials listen directly to young peo-
ple through their various contact methods 
which include consultations and discussions 
and informal conversations. The community 
active participation enables programs to solve 
actual community problems while meeting the 
unique requirements of the local area (Lasti-
mado et al., 2025). SK officials use youth feed-
back to create development programs which 
accurately represent the needs and dreams of 
their community. 

 
Evidence-Based Program Design 

Sangguniang Kabataan officials use the 
nine youth participation centers as their foun-
dation for developing program activities ac-
cording to their findings. The framework helps 
to ensure that their programs deliver essential 
components which support youth develop-
ment. SK officials develop their programs ac-
cording to established areas because these ar-
eas provide them with better program develop-
ment which results in more dependable pro-
gram outcomes. Programs which combine 
practical experience with research results 
show better outcomes than programs which 
lack dedicated design (Baluan & Carurucan, 
2025). 

The SK officials depend on young people 
from their communities to provide their opin-
ions. The organization collects data through 
surveys and community meetings and informal 
discussions to learn about the preferences of 
young people. The feedback enables them to 
develop programs which maintain both rele-
vance and ability to meet their goals. Actual 
data usage enables programs to achieve their 
practical objectives while keeping their  

operational flexibility and developing new 
methods (Gumela & Tayaban, 2025). The offi-
cials encounter difficulties at the same time. 
Council members who miss meetings because 
of budget constraints which limit their attend-
ance create a situation which reduces both pro-
gram capacity and program duration. 

SK officials view their work as a learning 
process that continues through their experi-
ence of facing various challenges. The organiza-
tion uses feedback from young people to assess 
program effectiveness which enables them to 
make continuous program enhancements. The 
approach establishes a more robust connection 
between policy objectives and research out-
comes and community requirements which ex-
ist in the actual world (Baygan & Donato, 
2024). The combination of evidence-based 
planning with ongoing evaluation processes 
leads to youth program development which 
achieves higher levels of accountability and ef-
fectiveness and long-term sustainability across 
various communities. 

 
Implementing Programs and Services 

The leadership experiences of the SK offi-
cials in implementing youth development pro-
grams can be described as adaptive, ethical, 
and systematic. 

 
Adaptive to the Needs of Situation 

The Sangguniang Kabataan officials 
demonstrate their ability to execute successful 
program implementation through their capac-
ity to adapt their work methods according to 
different operational situations. The team de-
velops new schedules and modifies existing 
plans by changing their work duties whenever 
they face unexpected challenges to maintain 
program operations. The youth leaders pur-
pose to find better work methods which will 
help them meet the requirements of their par-
ticipants. Acacio et al. (2025) states that youth 
programs need this kind of flexibility because 
both program conditions and student require-
ments frequently change. 

The organization believes that making 
changes will help them achieve their goal of 
keeping young people involved in programs. 
The organization will change its programs to 
achieve their original objectives while  
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maintaining youth participation. The activities 
of SK officials remain relevant and attractive to 
young people because they concentrate on 
their interests and needs (Alviola, 2025). 

The systems and structure of an organiza-
tion provide a foundation that enables its per-
sonnel to adapt to changing circumstances. The 
SK officials maintain operational flexibility 
through their established communication sys-
tem, which includes scheduled meetings and 
their defined leadership structure (Cal et al., 
2023). The balanced leadership method ena-
bles programs to handle obstacles while it pro-
vides empowerment to participants, and it en-
hances the authority of youth leaders within 
their community. 
 
Ethical Practice 

SK officials demonstrated through their 
shared stories that ethics functions as the cen-
tral element of their leadership approach. The 
team members explained their work responsi-
bilities through their implementation of suc-
cessful programs while protecting the safety 
and dignity and well-being of all young partici-
pants. Ethical leadership requires these leaders 
to create just and considerate choices which 
help young people develop into active commu-
nity members and governmental leaders. Bal-
meo et al. (2024) describe ethical leadership as 
a leadership style which prioritizes both care 
and responsibility and youth development 
needs which extend into their entire life span. 

The experiences of SK officials showed that 
involving young people in decision-making 
brings two benefits because their confidence 
rises and their responsibility level increases. 
Youth participants maintained their full in-
volvement throughout the entire program du-
ration while sharing their thoughts and assist-
ing with problem resolution. Young people pro-
vided feedback which led to activity changes 
because they required better solutions that en-
sured fair treatment for all participants (Pablo 
et al., 2025). 

Officials defined ethical leadership through 
two essential practices which require leaders 
to listen to youth perspectives and demon-
strate authentic care for young people. The two  
qualities establish trust between adults and  
 

youth because they create an environment 
which makes young people feel safe to express 
their ideas. The method demonstrates moral 
leadership because it promotes educational ad-
vancement and creative development and ena-
bles participants to succeed (Palangdao, 2023). 
The SK leaders demonstrate their values 
through their efforts to create open communi-
cation spaces and build community ties and 
their practice of acknowledging youth achieve-
ments during all program events. 
 
Systematic Execution 

The Youth Council executives demonstrate 
their program execution abilities through three 
essential characteristics which include their 
persistent work ethic and their ability to main-
tain order and their use of established opera-
tional procedures. The officials explained that 
they follow approved plans and agreed-upon 
schedules to keep activities on track. They ac-
complish program objectives through their me-
thodical document assessment process which 
verifies that all activities finish according to es-
tablished deadlines (Piolo et al., n.d.). 

The officials described their operational 
challenges which included physical exhaustion 
and resource shortages and continuous opera-
tional problems. The organization continues its 
operations because its employees maintain 
their dedication to work while explaining that 
"plans must go on." Their standard procedure 
compliance allows them to demonstrate their 
accountability while they work to support 
young people. The two core responsibilities of 
their leadership work involve program man-
agement and maintaining concentration 
through difficult times (Batchar, 2024).  

International youth programs demonstrate 
similar findings with their challenges arising 
from insufficient resources and low program 
participation rates (Lelwic-Ojeda & Akintola, 
2023). The study demonstrates that organized 
leaders who maintain their focus can success-
fully overcome all existing obstacles. SK offi-
cials maintain their dedication to program 
goals while demonstrating resilience and com-
mitment to good governance during challeng-
ing times. 
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Evaluating Programs and Services 
The leadership experiences of the SK offi-

cials in evaluating youth development pro-
grams can be described as action-oriented, 
strategic and reflective. 

 
Action-Oriented Review 

The theme "evaluating youth development 
programs is action-oriented" shows that 
Sangguniang Kabataan officials see evaluation 
as more than just a routine task. The officials 
consider evaluation to be an active process 
which continuously produces results that assist 
them with decision making and upcoming ac-
tivities. The officials use evaluation to assess 
current operations while establishing their fu-
ture requirements and discovering better ways 
to assist young people through their evaluation 
process. Rey and Espiritu (2023) explain how 
evaluation functions as a vital leadership tool 
which organizations use for their program de-
velopment work. 

The officials' testimonies showed that eval-
uation leads to actual program improvements 
through assessment. The team used feedback 
from youth together with attendance records 
and direct observations to make decisions 
about necessary activity changes and needed 
strategic changes and required resource redis-
tribution. Evaluation functions as a beginning 
point which enhances programs because it 
demonstrates how leaders handle new obsta-
cles by using evidence-based methods (Polit & 
Beck, 2021).  

The evaluation functions as an important 
tool which helps youth governance organiza-
tions to maintain their responsibility towards 
their duties. SK officials use the results to ex-
plain their decisions and share program out-
comes with stakeholders because they want to 
demonstrate their dedication to transparent 
and responsible leadership (Damit, 2025). The 
process achieves two essential goals because it 
protects public assets while ensuring that pro-
grams successfully address the development 
requirements of young people. 

 
Strategic Program Analysis 

The Youth Council officials employ assess-
ment techniques which enable them to evalu-
ate the effectiveness of their programs while 

monitoring their progress towards achieving 
their objectives. The organization maintains a 
structured financial system which requires 
them to document their spending and evaluate 
every financial transaction for complete docu-
mentation needed in their audits and financial 
statements. The practice demonstrates their 
dedication to financial management with integ-
rity and transparent operations which Rey and 
Espiritu (2023) highlight. 

The evaluation process of a program as-
sesses both its financial status and its opera-
tional effectiveness. Program officials assess 
their accomplishments by collecting input from 
young participants and important community 
members. The program team uses their en-
countered implementation difficulties as edu-
cational tools to enhance upcoming projects. 
The program team uses all of the collected feed-
back to enhance their program delivery. The 
organization conducts two assessment meet-
ings per year to evaluate their achievements 
and tackle their existing challenges according 
to (Garcia et al., 2023). 

The assessment of program results re-
quires comparison between actual results and 
the original targets. The officials assess existing 
performance to discover improvement needs 
which they use to develop upcoming programs. 
Evaluation serves two purposes because it 
functions as a mandatory requirement and 
helps organizations achieve ongoing progress. 
The researcher Acacio et al. (2025) demon-
strate that officials utilize reflection and plan-
ning to enhance program results while optimiz-
ing their resource management. 

 
Reflective Evaluation 

The Youth Council officials demonstrate 
their organizational skills through their active 
involvement in both the program development 
process and the program assessment process. 
The team evaluates program performance 
through both successful elements and unsuc-
cessful elements to develop their future pro-
gram development plans. Their assessment 
process achieves its purpose through their 
combination of reflection and data analysis and 
strategic planning (Amante et al., 2024). 

The reflective process requires individuals 
to engage in two main activities which include 
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deep thinking and emotional control. The offi-
cials celebrate program success through their 
recognition of achievements while they analyze 
success factors to establish which practices 
should be duplicated. Council members analyze 
program problems through joint evaluation 
which includes analyzing obstacles and provid-
ing mutual assistance while working toward 
finding solutions. The team uses this method of 
reflection to maintain their composure and 
concentration while they work on program de-
velopment instead of becoming disheartened 
(Baygan & Donato, 2024). 

The practice of reflection needs to happen 
continuously because it requires more than a 
single execution. The officials gather feedback 
from youth participants which they use to  

develop their future programs. The leadership 
style of this organization requires leaders to 
maintain open-mindedness while acquiring 
knowledge through their experiences and mak-
ing necessary adjustments (Magan et al., n.d.). 
The Youth Council develops its leadership abil-
ities through this method while enhancing the 
standards and operational efficiency of the pro-
grams which it manages. 

 
Conceptual Framework 

Based on the findings of the study, the con-
ceptual framework, presenting the leadership 
experiences of the SK officials, or youth council, 
in advancing youth development programs and 
services was developed.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Experiences in Advancing Youth Development Programs and Services 
 
The framework above shows the develop-

mental cycle of advancing youth programs and 
services as part of the leadership roles of SK of-
ficials. This generally synthesizes the experi-
ences and considerations in undertaking spe-
cific projects to be carried out for youth in the 
communities. The cycle highlights the continu-
ous process of planning, implementing, and 
evaluating programs and services as synthe-
sized from the generated data sets. It implies 
that planning stage entails implementing stage; 
implementing stage entails evaluating stage; 
 

and evaluating entails planning stage. The thick 
black arrows show such a process, while the 
broken-lined arrows emphasize the retrospec-
tion process. The retrospection process implies 
that a current course of action should reex-
amine the past course of events, which would 
lead to more calculated and purposeful 
measures. Along the transitions was the nature 
of each stage. These describe how the experi-
ences of the SK officials could be and how their 
roles or responsibilities should be carried out.  
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Implications for Youth Governance, Pro-
gram Implementation, and Policy Devel-
opment 

The research findings of this study have im-
plications across youth governance and pro-
gram implementation, and policy development. 
The study uses Youth Council official real-life 
experiences as its main research method to 
demonstrate actual youth governance pro-
cesses which exist beyond official reports and 
policies. The young leaders demonstrate their 
program management abilities through their 
stories which show their methods for planning 
programs and executing programs and their 
methods for evaluating programs while dealing 
with resource shortages and uneven team par-
ticipation and administrative hurdles. The 
training and mentorship and capacity-building 
program design needs to address actual chal-
lenges which youth leaders experience in order 
to enhance their program management skills 
(Amante et al., 2024; Aceron et al., 2025). 

Young people need to take part in all stages 
of program development according to the 
study findings. The initiatives maintain their ef-
fectiveness after youth participate in all three 
stages of program development because they 
remain involved in planning execution and pro-
gram evaluation (Cal et al., 2023). Organiza-
tions and partner institutions must establish 
active partnerships with young people who will 
share their ideas and work together on pro-
jects. When organizations engage youth in pro-
gram development they create better programs 
which teach young people to assume responsi-
bility while developing their support for future 
work (Gumela & Tayaban, 2025). 

The study shows specific methods which 
can enhance both policy development and ad-
ministrative functions. The existing problems 
which include incomplete documentation and 
limited funding and weak coordination demon-
strate the necessity of establishing proper pro-
cedures and improving financial control and 
providing more technical assistance according 
to Salazar and Sacramento (2024). The youth 
leaders who design their programs based on 
real community conditions will achieve better 
results which include increased program trans-
parency and better program implementation 
and stronger youth governance. The results 

demonstrate that youth councils which receive 
strong support function as effective platforms 
which enable young people to develop their 
leadership abilities and achieve real empower-
ment in their local communities. 

 
Insights 

The research demonstrates that youth de-
velopment programs need structured team-
work, which requires research methods that 
scientific testing has demonstrated to be effec-
tive. The youth leadership program enables 
young participants and adult stakeholders to 
work together for community needs assess-
ment and priority setting and program devel-
opment. Program solutions to youth problems 
stem from their effective use of inclusive meth-
ods. The planning process achieves its goals 
through data analysis and public consultations 
and the establishment of specific targets. The 
programs achieve better results because team 
collaboration improves their value and execu-
tion efficiency. 

The Youth Council leaders demonstrate 
their ability to execute programs through their 
ethical leadership which enables them to han-
dle their duties while they protect the interests 
of the program participants. The team creates 
solutions which enable programs to run contin-
uously despite facing sudden obstacles. They 
establish a secure atmosphere through their 
ethical practices which safeguard the wellbeing 
and safety and respect of all program partici-
pants. The team maintains operational stability 
through their adherence to scheduled work 
times and their accomplishment of planned ac-
tivities, which establishes trust with stakehold-
ers and demonstrates their professional com-
petence. 

Youth Council officials use practical assess-
ments and reflection to monitor their program 
performance. The team examines financial rec-
ords and program results and participant feed-
back to create reports which show areas that 
need to be improved. The team uses group dis-
cussions to investigate their successful and 
challenging program elements which need to 
be modified for their upcoming projects. The 
Youth Council uses assessment practices to 
maintain successful programs that fulfill the re-
quirements of local youth. 
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Lastly, the findings show important details 
about United Nations Sustainable Development 
Goal 11, which aims to create Sustainable Cities 
and Communities through the evidence of 
youth leadership at the barangay level that en-
ables communities to develop through inclu-
sive, participatory, and sustainable methods. 
Youth Council officials who plan youth pro-
grams show that grassroots governance im-
proves when young leaders participate in evi-
dence-based planning, public consultations, 
and stakeholder decision-making. The ethical 
leadership of program staff, combined with 
their dedication to protecting participant wel-
fare, creates secure and welcoming community 
environments which form crucial components 
of sustainable human settlements. The youth 
initiatives maintain their responsibility to local 
communities by monitoring program results 
through financial transparency, participant 
feedback, and reflective evaluation. Youth 
councils use these leadership practices because 
they function as program implementers and 
community resilience builders, social partici-
pation drivers, and inclusive governance pro-
moters, which help them achieve SDG 11 
through their work on people-centered local 
development. 
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