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ABSTRACT

Whenever lifeguards are deployed as emergency responders in leisure
swimming areas or during floods, drowning incidents are prevented. But
too often than not, there are fewer or no lifeguards at all, risking safety as-
surance. When the Philippine Coast Guard was seasonally deployed on
public beaches, this initiative was affected by human resources, financial
logistics, and inconsistent implementation. As such, the Coast Guard Dis-
trict Southwestern Mindanao (CGDSWM) launched a Summer Lifeguard
Training Program to capacitate coast guard personnel. After two successful
trainings, no evidence-based evaluation has been made to support its ef-
fectiveness. Hence, this study examines the program’s effectiveness in
terms of objectives, content, instructors, and facilities; evaluates lifeguard
performance; and describes associated challenges to inform program im-
provements. Using surveys, document review, and interviews, the study
collected data from 69 PCG-trained lifeguards, 65 supervisors and com-
manding officers, and 15 program implementers and course directors.
Findings revealed a highly effective training program in developing essen-
tial lifeguard competencies, though improvements are needed in disaster-
response coverage, instructional strategies, and simulation realism, with
mean range scores from 3.46 to 3.55. The PCG-trained lifeguards were also
rated with a consistently advanced level of competencies with a total mean
score of 3.79, showing readiness for real-world emergency response and
effective training transfer. Yet there are recurring structural, logistical, and
resource challenges that affect its program outcomes. Thus, a proposed en-
hancement framework has been developed outlining recommendations for
a systematic, participatory, and sustainable training program, fit for stand-
ardized and nationwide PCG adoption.

Keywords: Coast Guard Training Program, Lifeguard Training Evaluation,
Training Effectiveness, Water-Rescue Competencies

Introduction

1963 to 2003, with the highest risk of fatalities

The Philippines accounts the drowningasa ~ among young males (Antonio & Consunji,
major concern in the country since it records ~ 2021; Guevarra, et.al,, 2021). However, despite
71% of typhoon-related deaths (Gray, et al, increasing demand in coastal areas, many des-
2022), affecting 3,000 fatalities annually from  tinations remain susceptible to unintentional
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drowning incidents because of the lack of suffi-
cient accredited lifeguards (De Galicia, 2023;
Villones et al., 2023; Zafra, 2021).

Effective lifeguarding is a critical interven-
tion to prevent drowning, requiring strong
physical, technical, and psychological readi-
ness (Santiago et al, 2022). To be a profes-
sional lifeguard and ready for water-related
emergency response, trainees are required to
complete a structured training, achieve certifi-
cation, and conduct continuous skills develop-
ment (Ramos, W. et.al,, 2021), all of which can
only be achieved through a professional train-
ing course.

However, the lifeguard training quality and
program outcomes are affected by several
challenges. The effectiveness of existing life-
guard training systems is hindered by having
inconsistent standards, the use of limited eval-
uation criteria, and inadequate resources (Kim,
N. G. & Lee, J. H,, 2021). Countries like the Phil-
ippines with limited-resource settings experi-
ence these challenges more noticeably, such as
the lack of technical expertise, inadequate
equipment, poor funding, and inconsistent ad-
ministrative support (Mecrow et al, 2024;
Dong et al,, 2024; Gupta et al,, 2020). It is then
more difficult for countries like the Philippines
to implement and sustain training programs
compared to other countries with a high-re-
source environment, as it is also affected by un-
even coordination, limited surveillance, and
patchy local implementation among program
implementers (Artiga et al,, 2020; Guevarra et
al, 2021; Go et al., 2018).

To support coastal protection efforts, the
Philippine Coast Guard issued a policy across
PCG districts to conduct regular patrols during
peak seasons where there is a higher tourist
proportion. As such, they issued PCG Standard
Operating Procedure (SOP) No. 04-23, which is
a comprehensive guideline for the conduct of
coastal security patrols within the maritime ju-
risdiction of the Philippines. This policy sup-
ports the Republic Act 9993, which assigns the
Philippine Coast Guard to enforce maritime
safety regulations and implement coastal
safety measures by deploying lifeguards in
high-traffic coastal areas during certain sea-
sons. The guidelines for the lifeguard accredi-
tation and requirements of private resorts and
beaches are ratified in PCG Memorandum

Circular Nr. 03-14 (MC 03-14), which further
emphasizes the importance of lifeguard de-
ployment, but it brings disparity because it
only caters to private beaches, leaving a gap for
the public beach areas.

To bridge this gap, the former Commander
of Coast Guard District Southwestern Minda-
nao has implemented a training program in
2024 and 2025 for PCG lifeguards within his
area of responsibility. The training was de-
signed and conducted to capacitate personnel
with professional lifeguard competencies be-
fore their seasonal deployment in the public
beaches of the whole Zamboanga Peninsula re-
gion and Isabela City, Basilan. From then on,
the CGDSWM plays a critical role in enhancing
coastal safety through capacity-building initia-
tives, as it is the unit responsible for maritime
safety, security, and environmental protection
across its area of operation.

However, despite the program'’s strategic
importance, there is limited evidence on the ef-
fectiveness of lifeguard training programs of
the Philippine Coast Guard. Since it is a pilot
Summer Lifeguard Training conducted by the
Coast Guard District Southwestern Mindanao,
there is still no empirical evidence to support
that the training program is effective or has the
potential for wider adoption across other PCG
districts nationwide.

Hence, this study answers these research
questions:

1. How can the summer lifeguard training for
PCG be assessed in terms of:

a. Training Objectives

b. Training Contents

c. Instructor Capabilities

d. Materials and Facilities
2. What are the challenges that affect the

training program’s overall effectiveness

and the performance of trained personnel
encountered by participants in the

CGDSWM Summer Lifeguard Training?

3. What is the performance of the trained life-
guard personnel as assessed by their CO’s
and supervisors?

4. What enhanced lifeguard training frame-
work can be proposed for adoption by the
Philippine Coast Guard to improve the
overall performance of its personnel in re-
sponding to water-related emergencies?
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This study aims to determine if the
CGDSWM Summer Lifeguard Training Program
was effective in the design and implementa-
tion, and if it has generated competent life-
guards who the PCG needs to comply with its
mandates. The study also identifies key chal-
lenges and proposes an enhanced framework
to improve lifeguard readiness, which ad-
vances SDG 3, 4, 11, and 13 by improving life-
guard training, strengthening public safety,
and enhancing the resilience of coastal commu-
nities.

Methods

This study employed a mixed-method Con-
current Triangulation Design, simultaneously
collecting and analyzing quantitative and qual-
itative data. A cross-sectional survey was con-
ducted among 69 PCG-trained lifeguards to as-
sess the training program’s effectiveness based
on its objectives, content, instructor capabili-
ties, materials, and facilities, and among 65
commanders and supervisors at CGDSWM sta-
tions and sub-stations to evaluate lifeguard
performance. Furthermore, document review
of the After Activity Report of the Summer Life-
guard Training in 2024 and 2025 was con-
ducted to help contextualize key questions, and
interviews were conducted with 15 training
implementers and course directors to explore
challenges affecting lifeguard performance.
Participants were selected by total enumera-
tion for PCG-trained lifeguards as well as pro-
gram implementers/course directors; while
purposive sampling was used to select Com-
manding Officers and Supervisors following
the inclusion criteria that (a) they serve as
Commanders of PCG Station or Sub-stations or
directly supervise lifeguard deployment within
their operational areas; and that (b) they have
first-hand experience observing PCG-trainees
doing lifeguard functions. Participant anonym-
ity was protected by excluding all names, iden-
tifying details, and images from both data col-
lection and reporting.

Table 1. Objectives of the Training Program

Before conducting the study, and upon ap-
proval from the Philippine Coast Guard chain
of command and the PMMA ethics committee,
the PCG personnel of the CGDSWM were in-
vited to participate. Informed consent was ob-
tained from each participant before deploying
the survey questionnaires, which outlined the
purpose, procedures, rights, and conditions of
their participation. Ethical protocols were also
followed, such as confidentiality by limiting ac-
cess to collected data to authorized personnel
only, as well as proper handling of information
and disposal of records; and ensuring utmost
respect, fairness, and non-discrimination
throughout the research process was also fol-
lowed. To ensure compliance with ethical aca-
demic writing standards, Turnitin was used to
detect and prevent plagiarism, and proper cita-
tion was done to protect intellectual property
and maintain the originality of the research.
The Turnitin similarity index of 9% and 0% Al
fully satisfies the originality requirements.

The data collected from quantitative sur-
veys were analyzed using descriptive analysis
of means and standard deviations, whereas
qualitative data from document review and in-
terviews were systematically transcribed,
evaluated, and analyzed through thematic
analysis.

Result and Discussions

These are the results and discussion of the
study, following the order of the research prob-
lems.

Assessment of the Summer Lifeguard Train-
ing for PCG

The assessment of the effectiveness of the
CGDSWM Summer Lifeguard Training Pro-
gram, in terms of training program objectives,
training contents, instructor capabilities, and
materials and facilities, was evaluated by the
PCG-trained lifeguards.

.. — Weighted Standard .
A. Training Program Objectives Mean Deviation Description
1. The extent to which training objectives 3.35 0.56 Very Effective
are communicated to participants at the
start of the program.
IJMABER 2892 Volume 7 | Number 7 | July | 2026
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A. Training Program Objectives

Weighted

Standard

. L Description
Deviation p

Mean

2. The alignment of the training objectives
with the skills and knowledge required
for lifeguard responsibilities.

3.49 0.58 Very Effective

3. The extent to which the lifeguard train-
ing program equips trainees with the
necessary skills and knowledge to suc-
cessfully perform open-sea swimming.

3.52 0.56 Very Effective

4. The extent to which the lifeguard train-
ing program equips trainees with the
necessary skills and knowledge to exe-
cute rescue swimmer techniques.

3.54 0.56 Very Effective

5. The extent to which the lifeguard train-
ing program equips trainees with the
necessary skills and knowledge to apply
rescue techniques as needed.

3.42 0.50 Very Effective

6. The extent to which the lifeguard train-
ing program equips trainees with the
necessary skills and knowledge to ad-
minister first aid and basic life support.

3.49 0.61 Very Effective

7. The extent to which the lifeguard train-
ing program equips trainees with the
necessary skills and knowledge to con-
tribute to the standardization of Coast
Guard lifeguarding operations.

3.49 0.56 Very Effective

8. The extent of the allocated training dura-
tion to achieve the training objectives.

3.38 0.49 Very Effective

9. The alignment between the training ob-
jectives and the standards established by
the Philippine Coast Guard (PCG).

3.45 0.56 Very Effective

10. The extent to which the skills learned
prepared the trainees for real-world sce-
narios, such as responding to drownings
or natural disasters.

3.45 0.61 Very Effective

OVERALL WEIGHTED MEAN

3.46 041 Very Effective

The Training Program Objectives were
very effective, with an overall weighted mean
of 3.46 and a standard deviation of 0.41 (Table
1). All item statements evaluating the objec-
tives showed excellent scores with strong
agreement and consistency in responses, apart
from the extent to which the skills learned pre-
pared the trainees for real-world scenarios,
which received a slightly more dispersed re-
sponse (0.61 SD). The highest-rated item

(Statement 4) was the extent to which the
training program equipped trainees with the
necessary skills and knowledge to execute res-
cue swimmer techniques (3.54); while com-
munication of the training objectives (State-
ment 1) had a slightly lower mean score among
all other items, suggesting that training goals
may not really be that clearly conveyed at the
start of the program. Overall, the objectives
were clearly understood and are relevant to
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the lifeguard competency development and
practical for real-world emergencies, although

the approach for communicating the objec-
tives may have room for improvement.

Table 2. Contents of the Training Program

B. Training Program Contents Weighted Star}dafrd Description
Mean Deviation

1. The scope of designing and structuring the training 3.49 0.61 Very Effective
module to support comprehensive learning and skill
development.

2. The assessment of the training curriculum's organi- 3.51 0.61 Very Effective
zation in ensuring a logical progression from one
topic to the next.

3. The degree to which the training content was deliv- 3.48 0.56 Very Effective
ered within the learning process.

4. The scope of the contents in covering key topics on 3.52 0.58 Very Effective
Basic Life Support (BLS-CPR).

5. The scope of the contents in providing hands-on ex- 3.54 0.56 Very Effective
ercises on Basic Life Support (BLS-CPR).

6. The extent of the training content in covering essen- 3.39 0.60 Very Effective
tial lifeguard competencies in the program.

7. The extent to which the training can translate theo- 3.51 0.56 Very Effective
retical knowledge to practical skills.

8. The scope of the rescue techniques lessons in prepar- 3.62 0.55 Very Effective
ing trainees for real-life situations.

9. The training’s comprehensiveness in covering rele- 3.45 0.56 Very Effective
vant information for responding to natural disasters.

10. The alignment between the training contents and the 3.52 0.61 Very Effective
standards and requirements established by the Phil-
ippine Coast Guard (PCG).

OVERALL WEIGHTED MEAN 3.50 0.43 Very Effective

The training contents (Table 2) were also
rated very effective, citing the scope of rescue
techniques lessons to prepare trainees for
real-life situations (3.62), with the most highly
rated item, and suggesting that training les-
sons are practically useful during actual water
rescue. On the contrary, the item with the least
score but still with a very effective level per-
tained to how well the training covered all es-
sential lifeguard competencies (3.39), suggest-
ing that more topics were still anticipated as
essential to lifeguarding. The overall standard
deviation for the training contents assessment

showed consistent response with low SD (0.43
SD) but also revealed slightly high SD scores in
at least four items (Statements 1, 2, 6, and 10),
indicating moderate dispersion. Based on the
findings, most respondents generally agree
that the lifeguard training program’s content is
comprehensive, well-structured, and pos-
sesses the key lessons needed to become a pro-
fessional lifeguard. The highly rated state-
ments imply that there is practicality observed
in most theoretical contents which can be ap-
plied in actual water emergency rescues.
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Table 3. Instructors of the Training Program

C. Instructor Capabilities Weighted Star.lde?rd Description
Mean Deviation

1. The extent to which instructors demonstrate 3.58 0.55 Very Effective
knowledge on the topics of the CDGSWM Lifeguard
Training Program.

2. The understandability of instructors in delivering 3.58 0.60 Very Effective
their lectures.

3. The instructors' ability to effectively communicate 3.67 0.53 Very Effective
complex water safety concepts.

4. The extentto which instructors integrate real-life life- 3.59 0.52 Very Effective
guarding examples into practical exercises to en-
hance understanding.

5. The quality of instructor-led engagement in training 3.64 0.59 Very Effective
discussions.

6. The proficiency of instructors in utilizing training 3.65 0.51 Very Effective
tools, such as rescue equipment, to support learning.

7. The extent to which instructors utilize technology, 3.58 0.53 Very Effective
such as film showing, to support learning.

8. The extent to which the learning environment en- 3.36 0.64 Very Effective
courages interaction through practical exercises.

9. The adaptability of instructors in adjusting teaching 3.46 0.58 Very Effective
methods to accommodate diverse learning styles of
trainees.

10. The measure of instructors’ time management in 3.49 0.56 Very Effective
maintaining the training schedule.

11. The responsiveness of instructors to feedback from 3.49 0.56 Very Effective
trainees in fostering a supportive learning environ-
ment.

OVERALL WEIGHTED MEAN 3.55 0.45 Very Effective

Table 3 subsequently shows the assess-
ment for materials and facilities showing an
overall very effective weighted mean (3.55)
with a relatively low standard deviation (0.45).
Similar to the assessment of the training con-
tents, most trainees also agree that the training
instructors are highly competent, showing pro-
fessionalism and are therefore effective in their
training delivery. The item with the lowest
score is on the extent to which the learning en-
vironment encourages interaction. Although it
is still in the very effective level it showed a

slightly higher SD score indicative of more di-
verse responses or differing opinions among
other trainees. The highest-rated indicator was
seen in their ability to communicate complex
water safety concepts (3.67), followed by pro-
ficiency in utilizing training tools such as res-
cue equipment (3.65) and Instructor-led en-
gagement in discussions (3.64). The excellent
rating of lifeguard training instructors signifies
trainer competence to simplify and convey
technically demanding lessons in a manner
that trainees can easily understand.

Table 4. Materials and Facilities of the Training Program

D. Materials and Facilities Weighted Star}dgrd Description
Mean Deviation
1. The adequacy of rescue equipment (e.g., life- 3.61 0.57 Very Effective
buoys, rescue tubes, throw bags) in supporting
skill development.
2. The sufficiency of first aid supplies in facilitating 3.49 0.61 Very Effective

hands-on emergency response training.
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D. Materials and Facilities Weighted Starllda}rd Description
Mean Deviation

3. The extent to which CPR training equipment 3.49 0.56 Very Effective
(e.g., manikins, AED trainers) enhances practical
learning.

4. The usefulness of instructional materials (e.g., 3.52 0.56 Very Effective
training manuals, visual aids) in reinforcing the-
oretical concepts.

5. The appropriateness of protective gear provided 3.35 0.56 Very Effective
during training for safety and preparedness.

6. The suitability of the swimming pool or open wa- 3.46 0.58 Very Effective
ter training area for practicing lifeguard skills in
a realistic environment.

7. The adequacy of the training room in supporting 3.51 0.56 Very Effective
theoretical instruction and discussions.

8. The availability and functionality of the emer- 3.49 0.56 Very Effective
gency response station in ensuring readiness for
emergency scenarios.

9. The adequacy of the simulation area in providing 3.41 0.58 Very Effective
realistic practice for rescue techniques.

10. The extent to which training facilities contribute 3.67 0.59 Very Effective
to an engaging learning experience.

OVERALL WEIGHTED MEAN 3.50 0.44 Very Effective

Finally, assessment of the Materials and Fa-
cilities (Table 8) was also rated very effective
with an overall weighted mean of 3.50 and a
relatively low dispersion of responses with an
SD of 0.44. All statements showed consistent
scores except for sufficiency of first aid sup-
plies for hands-on emergency response train-
ing, which indicates diverse perceptions
among respondents (0.61 SD). The training fa-
cilities provided an engaging learning experi-
ence, scoring the highest (3.67), followed by
the availability of rescue equipment (3.61).
This demonstrates that lifebuoys, rescue tubes,
and throw bags have been provided in the
training, which is also consistent with the PCG
requirements. In contrast, the lowest score was
the protective gear used during training (3.35),
but still within the “Very Effective” level, which
suggests that appropriateness or availability of
the gear could still be enhanced.

Across all components in evaluating the
Summer Lifeguard Training program, all as-
pects are rated at a very effective level. The
component for the Instructor Capabilities gar-
nered the highest overall weighted mean of
3.55, followed by Training Contents and Mate-
rials and Facilities, both with 3.50, while the
lowest weighted mean of 3.46 was on Training

Program Objectives. Standard deviation also
averages at 0.40, showing consistent ratings in
all four indicators.

Overall, the PCG-trained lifeguards as-
sessed that the CGDSWM Lifeguard Training
Program is consistently very effective in terms
of the training objectives, content of courses,
capabilities of instructors, and the facilities and
materials provided. However, the presence of
several high standard deviations in some state-
ments within each component indicates that
some degree of variation in responses implies
inconsistencies in the effectiveness of this
training; thus, room for enhancement may still
be needed to provide optimal training delivery.

Challenges Affecting the Overall Training Ef-
fectiveness and Lifeguard Performance

To provide groundwork in assessing chal-
lenges, document reviews of the After Activity
Reports in 2024 and 2025 of the Summer Life-
guard Training programs were first conducted.
The identified key challenges described in the
reports can be categorized into two aspects:
(1) Inconsistent station-level supervision and
coordination among station commanders caus-
ing extended training schedules and logistical
delays, which ultimately affect skill acquisition

IJMABER

2896 Volume 7 | Number 7 | July | 2026



RB Dua, 2026 / Evaluation of the Coast Guard District Southwestern Mindanao (CGDSWM) Summer Lifeguard Training

and morale raising deployment readiness con-
cerns; and (2) Lack of facilities, citing the use of
personal laptops among instructors, shortage
of rescue equipment (tubes, buoys, and whis-
tles), lack of training supplies (notebooks,
pens, and handouts), as well as the use of facil-
ities outside the PCG premises posing safety
and security concerns. In summary, document
reviews have already revealed issues related to
weak supervision, lack of proper facilities, and
weak logistical support which may have af-
fected the training program’s effectiveness,
which may also reveal deeper issues related to
resource management, coordination, and ac-
countability.

Following the responses from the docu-
ment reviews, the challenges identified from
the interviews among Implementers and
Course Directors showed that the training pro-
gram’s effectiveness is affected by structural is-
sues. These challenges are related to facilities,
equipment, instructor availability, human fac-
tors of readiness, motivation, and confidence,
and external conditions of weather, logistics,
and financial constraints, something that is
quite similar to the document reviews. The
training also lacked refresher sessions, contin-
uous after-training support, and the use of
more innovative activities, which may
strengthen skill retention.

Lack of Facilities and Materials. The ab-
sence of dedicated swimming pools and exclu-
sive training venues, and often relying on the
availability of external facilities, was men-
tioned several times. Example of these are as
follows: “No swimming pool facilities and indi-
vidual lifeguard equipment...” (Participant 1);
“Lack of proper facilities such as swimming
pools...” (Participant 5); “Limited access to
proper training equipment and facilities...”
(Participant 6); “Poor training facility and
equipment...” (Participant 7); “CG should have
their own facilities like swimming pools...” (Par-
ticipant 10); “Facility needed for such training is
not available anytime...” (Participant 11); “Not
having an exclusive facility for trainees...” (Par-
ticipant 12); “CGDSWM doesn’t have its own
swimming pool...” (Participant 13); “Availability
of conducive facility for the training...” (Partici-
pant 15); “Reliance on availability of designated
pools hinders schedule...” (Participant 12).

Because of this, there is limited training acces-
sibility, and schedules are always adjusted
when public facilities are free and available,
which further affects the realism and con-
sistency of practical exercises. Respondents
have also observed a shortage of essential res-
cue tools and basic training supplies, limited
rescue gear such as lifebuoys and spine boards,
and inadequate access to training materials
and logistics, as stated “No individual lifeguard
equipment provided...” (Participant 1); “Improv-
ing access to training equipment and materi-
als...” (Participant 3); “Limited equipment and
insufficient training resources...” (Participant
5); “Lack of sufficient rescue gear such as life-
buays, spine boards...” (Participant 6); “Lack of
equipment for trainees...” (Participant 7); “Lim-
ited access to equipment used for lifeguard
training...” (Participant 9); “Funds diverted to
uniforms instead of lifesaving equipment...”
(Participant 12); “Logistics and equipment pro-
curement issues...” (Participant 15). “Lack of lo-
gistical support...” (Participant 9); “Lacks sup-
port in terms of logistics, time, and attention by
command...” (Participant 15). Contrary to the
results of the very effective facilities and mate-
rials in the training program assessment made
by the trainees, the same observed logistical
and resource deficiencies in the document re-
view corroborate this identified challenge dur-
ing the interviews. This indicates that the pro-
gram implementers may have managed to pro-
vide the necessary equipment during the train-
ing sessions, but the trained lifeguards may not
have been aware of the said limitations.

Program of Instruction (POI) and Train-
ing Content Issues. Aspects related to the POI
and training content were also found to be per-
ceived as one of the key challenges. The com-
ments related to this were about having too
generalized content, seemingly use of outdated
procedures, limited environmental exposure,
adopting excessive military-style training ap-
proach, lack of curriculum review, and the poor
responsiveness to operational requirements.
At least eight responses were clustered in this
category. Some respondents even mentioned
that it did not include the updated Search and
Rescue (SAR) and Basic Life Support (BLS) pro-
cedures, having fewer target lessons to certain
muscular sections, which might have stem
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from the lack of a regular curriculum review
and evaluation. Since the training program was
also just a pilot program, a regular program re-
view might not have been integrated so far.

Some of their verbatim included the follow-
ing: “Exercises do not target specific muscle
groups...” (Participant 1); “Training should be
for additional skills, not lengthy repetition...”
(Participant 2); “Program should include differ-
ent water environments...” (Participant 8); “POI
should be studied thoroughly...” (Participant
10); “POI should be enhanced to include changes
in SAR and BLS...” (Participant 11); “Proper POl
should be followed, not rigid military-style train-
ing...” (Participant 15).

Need for Refresher & Continuous Train-
ing for skills maintenance. When a skill is not
often used, eventually it gets forgotten. This is
how the absence of refresher trainings to were
described as one of the key challenges in the
lifeguard training. Some of the program imple-
menters and course directors have even con-
ducted personal initiatives to avoid lifeguard
skill deterioration. Compared to the issues re-
lated to the POI, more statements about the im-
portance of continuous trainings have been de-
scribed by most of the respondents, such as
“Lack of refresher courses and monitoring of
BMI; Refresher session highly needed but not
programmed” (Participant 1); “Limited time/re-
sources for refreshers, but effective when
done...” (Participant 3); “Adequate learning ma-
terials should be provided...” (Participant 5);
“Lack of continuous practice and refresher
training...” (Participant 9); “Lack of refresher
training...” (Participant 10); “Lack of refresher
courses offered to maintain skills...” (Participant
11); “Effort of trained personnel to sustain their
skills...” (Participant 15). Some participants
even suggest that these should have been pro-
vided quarterly or annually, in the form of
practical exercises, lifeguard competitions, or
continuous fitness activities. “Quarterly evalua-
tion/refresher must be observed...” (Participant
2); “Quarterly refresher training and evaluation
needed...” (Participant 6). Through constant
practice and use of learned skills, the supervi-
sors are convinced that PCG-trained lifeguards
can maintain their current levels of swimming
proficiency, explore varied rescue techniques,

and maintain confidence to conduct water
emergencies.

Duration & Scheduling Challenges. The
training duration and scheduling were also
identified as a challenge, as described by three
respondents. They mentioned that “Duration is
quite long...” (Participant 2); “Training duration
needs to be increased to improve skills...” (Par-
ticipant 9); “Duration exceeded its time alloca-
tion...” (Participant 15). However, most have
expressed differing views regarding training
duration. While some considered the duration
excessively long, others believed that the train-
ing period should be extended further to im-
prove mastery of skills, or that the conduct of
training has occasionally exceeded the in-
tended time allocation. These differing per-
spectives seem to suggest inconsistencies in
the perspective of course implementers who
value training intensity, skill acquisition, and
scheduling efficiency more than others. At any
rate, this may also imply that there is varying
implementation of program pacing or sched-
ules across different implementers.

Instructor & Expertise Constraints.
There was also the challenge of Instructor and
expertise constraints, with at least three re-
spondents who mentioned the limited number
of available subject matter experts not only
within CGDSWM but also nationwide. State-
ments about “Availability of instructors must be
full-time...” (Participant 4); “Limited subject
matter experts not only in CGDSWM but nation-
wide...” (Participant 8); “Expertise of instruc-
tors/trainers must fit the type of students...”
(Participant 15) identified that the lack of full-
time instructors and the need to match instruc-
tor expertise with trainee characteristics and
learning needs was also part of the challenge in
implementing the training. Although PCG-
trained lifeguards have rated instructor capa-
bilities very effective, program implementers
have attributed the quality and sustainability
of the training program to the availability of
qualified and specialized trainers.

Trainee Commitment & Attitude. Finally,
implementers and course directors also identi-
fied trainee commitment and attitude as
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factors affecting training outcomes, which
were also influenced by limited facilities and a
lack of logistical support. Others have also
noted that some personnel attended the course
merely for compliance purposes rather than
genuine professional development. Participant
14 emphasized “Program must be conducted
only for personnel willing to undergo training...”
(Participant 14). And others also mentioned that
“Poor facilities result in lack of commitment...”
(Participant 7); “Students sometimes take the
course for granted...” (Participant 9). These
statements suggest that trainee engagement,
commitment, and personal motivation are es-
sential elements influencing the effectiveness
of skill acquisition and training performance,
which is also empirically supported by earlier
studies, as motivation, engagement, and re-
lated commitment are part of the factors that
help trainees effectively learn and perform
(Bauer et al., 2016).

In general, the challenges described based
on document reviews and interview results
were responses collected from Program Imple-
menters and Course Directors of the CGDSWM
Summer Lifeguard Training Program. While
the experience of lifeguard trainees perceives
the training program as highly effective, even
in terms of materials and facilities, this finding
seems to be opposed by training implementers
who are more aware of the broader logistical

and operational challenges that took place
while the training was being done. Problems
like missing facilities, equipment shortages,
and budget limitations may not have been ob-
served completely by trainees who were likely
more focused on the actual training experience
and instructor performance. On the other
hand, implementers who are tasked to do plan-
ning, provide adequate logistics and resources,
and ensure sustainability, may describe expe-
riences of shortages underlying facility and
equipment gaps. This implies that the high rat-
ings provided by trainees do not necessarily in-
dicate that there were no resource-related
challenges; training effectiveness is more likely
dependent on the perspective of each involved
stakeholder. It may also suggest that the pro-
gram implementers were just resourceful
enough to avoid the trainees from experiencing
the logistical gap while undertaking the train-
ing, which were also corroborated from the af-
ter-training reports submitted as well by pro-
gram implementers and course directors.

Evaluation of the Performance of PCG-
trained Lifequards

Table 5 presents the results of the evalua-
tion on the performance of the PCG-trained
lifeguards as assessed by Commanders and Su-
pervisors.

Table 5. Performance Evaluation of the of PCG-trained Lifeguards

. M A F B I C  Weighted Description
Competency Indicators 5 4 3 2 1 99 Mean

Rescue Techniques - Perform- 10 28 25 1 0 1 3.73 Advanced
ing lifesaving water rescues.
CPR & Basic Life Support - 9 29 24 2 0 1 3.70 Advanced
Emergency resuscitation and
cardiac response.
First Aid & Injury Management 9 24 27 4 0 1 3.59 Advanced
- Immediate care for wounds
and medical emergencies.
Water Safety & Survival Skills - 14 34 16 0 0 1 3.97 Advanced
Applying safety principles and
survival methods.
Water Entry & Maneuvering - 12 32 18 1 0 2 3.87 Advanced
Effective entry and navigation
in varied water conditions.
Emergency Response Readiness 15 27 21 1 0 1 3.88 Advanced

- Prompt, appropriate reaction
to lifeguard emergencies.
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. M A F B | C  Weighted Description
Competency Indicators 5 4 3 > 1 99 Mean
7. Decision-Making & Adaptability 14 25 23 2 0 1 3.80 Advanced
- Quick, informed choices in
emergencies.
Physical Endurance & Stamina- 12 29 21 2 0 1 3.80 Advanced
Sustaining strength for ex-
tended rescues.
Precision in Techniques - Accu- 12 27 23 2 0 1 3.77 Advanced
rate execution of CPR, first aid,
and rescues under pressure.
10. Adherence to Safety Protocols - 13 27 20 4 0 1 3.77 Advanced
Consistent compliance with life-
guard standards.
OVERALL WEIGHTED MEAN 3.79 Advanced

Based on the overall assessment, the PCG-
trained lifeguard performs well with an ad-
vanced level of performance (3.79) that falls
within the Advanced level. The average scores
show consistent, almost similar mean scores
with no skewed outliers, showing evidence of
concentration of scores within the above-aver-
age performance. The variation within the ac-
tual levels of competencies shows that Water
Safety and Survival Skills have the highest
mean score (3.97). The subsequent statements
with high mean scores are competency skills of
Emergency Response Readiness (3.88), Water
Entry & Maneuvering (3.87), Decision-Making
& Adaptability (3.80), and Physical Endurance
& Stamina (3.80), which all relate to essential
water rescue skills. The competency on First
Aid and Injury Management had the lowest
mean score (3.59) and had a greater propor-
tion of individuals under the Functional level
(38.67%). The findings imply that PCG-trained
lifeguards are proficient in doing water res-
cues, but they may still lack the full confidence
to do immediate medical care.

Operational Readiness. The perceived
factors that develop operational readiness
were also determined following the evaluation
of the overall performance. This was derived
from open-ended survey responses to deter-
mine if commanders and supervisors believe
that the trainees were fully prepared for real-
life rescue situations. Results in the open-
ended questions show results were somewhat
similar to the performance evaluation results,
further emphasizing that the CGDSWM

Summer Lifeguard Training was effective in
developing operational competencies to do ac-
tual rescue operations.

The dominant positive feedback from the
majority of the commanders and supervisors
(18 respondents) is that they felt the lifeguard
trainees were “prepared due to training.” They
strongly feel that lifeguard preparedness is
based on doing comprehensive and rigorous
training cycles that include water-based exer-
cises, land drills, and first aid or CPR. The prac-
ticed rescue simulations are said to closely re-
semble an actual rescue situation; hence it
somehow developed endurance, discipline,
and overall technical competency among the
PCG personnel. This may be the reason why
Water Safety and Survival Skills and Emer-
gency Response Readiness and Water Entry
and Maneuvering skills scored high averages
from the earlier results in Table 5.

Similarly, doing more “Hands-on practice
and drills,” particularly after the training, is
also one aspect that boost preparedness, as
mentioned by at least 14 respondents. Doing
regular practical exercises, scenario-based
simulations, and having consistent refresher
drills, somehow helped PCG-trained lifeguards
to remain calm under pressure. Hence, it has
improved lifeguard confidence and situational
responsiveness during emergencies, which
may be the reason also why there were high
ratings on Decision-Making and Adaptability,
Precision in Lifeguarding Techniques, and Ad-
herence to Safety Protocols from the perfor-
mance evaluation.
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Level of preparedness was also associated
with having professional trainers and struc-
tured programs, which obtained eight re-
sponses under the moderate category. Since
the training were handled by qualified instruc-
tors, including special operations personnel
and medical practitioners, supervisors and
commanders believed that in doing so, theoret-
ical insights are better transformed to practical
instruction techniques. On top of this, the train-
ing instructors also emphasized the im-
portance of communication skills, teamwork,
discipline, leadership, and decision-making as
part of being a competent lifeguard, which sug-
gests that the training adopted a holistic skill
development in establishing lifeguard compe-
tencies.

The perceptions of operational readiness
were also observed during actual deployments.
About six commanders and supervisors have
personally witnessed PCG-trained lifeguards
performing effective rescue operations during
missions, and calamity response activities.
Even if there were insufficient life-saving re-
sources in their stations, supervisors have ob-
served that trained lifeguards were resourceful
and can still do lifesaving techniques. This
feedback is consistent with the earlier observa-
tion that there were indeed positive outcomes
in the training having highly effective ratings
from trainees of the materials and facilities,
even if supervisors and commanders were
aware of the limited resources.

On the other hand, several program weak-
nesses also emerged in the findings. Firstis the
“Need for continuous refresher training,” men-
tioned 12 times almost by all supervisors and
commanders. Majority are convinced that a
one-time training alone is less likely to sustain
PCG-trained operational readiness and actively
recommend continuous drills, scenario-based
exercises, and exposure to actual rescue situa-
tions to maintain competency and confidence
in performing rescues. The absence of continu-
ous learning activities supports the compara-
tively lower scores received on the lifeguard
competencies of First Aid and Injury Manage-
ment and CPR and Basic Life Support skills. If
there are no simulated rescue scenarios to
practice on, these skills may be the first ones to
deteriorate eventually after some time.

The above issue is also related to crash-
course limitations and partial preparedness.
The need for refresher training was also based
on the short-duration or condensed schedule
of the Summer Lifeguard Training program.
Supervisors somehow feel that the training has
only provided foundational knowledge but has
not completely inculcated the endurance and
adaptability that is needed during complex res-
cue situations. They claim that lifeguard train-
ees may feel they are prepared but could still
lack certain competency skills because of the
short training duration and the absence of re-
fresher programs, which also leads to loss of
proficiency.

Another issue raised was on the paradigm
of the “simulation versus reality gap,” as re-
peated seven times among commanders and
supervisors. A common view that this respond-
ent group shares is that even if trainees were
exposed to a very realistic simulation exercise,
real-life rescue situations are more unpredict-
able, causing lifeguards’ different forms of
stress beyond what they are experiencing in
the training. Supervisors are convinced that
lifeguard trainees should have higher levels of
adaptability, be able to make rapid decisions,
have emotional resilience, and have excep-
tional situational awareness. It goes to show
that even if they have observed actual rescue
experience done by the PCG-lifeguard trainees,
several supervisors may not yet be fully con-
vinced of the value of practice simulation exer-
cises.

Finally, the recurring issue of equipment
and budget constraints is a highlighted aspect
that affects operational preparedness. About
six respondents mentioned that the lack of suf-
ficient lifesaving equipment and limited fund-
ing affect operational performance during ac-
tual deployment. Thus, this feedback then sup-
ports the mentioned challenges affecting train-
ing effectiveness, highlighting that the inade-
quate training facility and limited logistical and
equipment also affect lifeguard personnel per-
formance.

Proposed Recommendations for Training
Program Enhancements

These are the suggestions made when re-
spondents were asked what to improve in the
CGDSWM  Summer Lifeguard Training
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Program, which were derived from open-
ended questions in the survey.

From PCG-trained Lifeguards. This
group’s suggestions were focused primarily on
augmenting lessons, creating more realistic
training, and ensuring there are available and
sufficient resources. The first was to increase
public interaction and safety education compo-
nents of the training program. Through promo-
tion and advocacy of responsible water activi-
ties, trainees feel that they can help communi-
cate better drowning prevention measures
with beachgoers. Another is to add more
hands-on and scenario-based exercises in the
practical learning sessions, such as emergency
simulations, coastline walk-throughs, and ad-
vanced swimming activities, as these activities
are perceived to improve their capabilities and
increase their level of confidence in actual res-
cue operations.

Part of ensuring there are available re-
sources is their suggestion to upgrade infra-
structure and resources, such as utilizing mod-
ern rescue tools like drones, sonar devices, res-
cue applications, personal watercraft, and up-
graded first aid equipment. The PCG-trained
lifeguard also prefers to be issued with rescue
gear after completing the course so they can
use it in actual emergencies during deploy-
ment. In terms of facilities, having a dedicated
swimming pool only for lifeguard activities was
highly suggested alongside expansion of the fa-
cility, classrooms, and training to cater to
larger groups.

In addition, PCG-trained lifeguards also en-
dorsed regular curriculum review to update
relevant lessons and topics included in the pro-
gram and to reinforce the need for refresher
training. The review should cover updates of
training materials to ensure that CPR and life-
saving procedures are standardized and
aligned with the PCG operational frameworks,
forming part of the regular education and
training operations of the PCG. Alongside the
regular enhancement is the offering of annual
or biannual refresher courses to sustain
learned competencies. The program was also
suggested to be expanded to non-PCG person-
nel.

Overall, the PCG-trained lifeguards’ recom-
mendations are focused on making the

lifeguard training more realistic, better sup-
ported with resources, and reinforced regu-
larly to sustain long-term competence. These
recommendations are quite common to similar
recommendations from lifeguard education
and water-rescue services, such as the need to
have a more realistic practice session, provi-
sion of adequate and sufficient types of equip-
ment and facilities, and having modernized
curricula and refreshers, integrated into a
more harmonized, wide-scale emergency oper-
ations (Sharpe et al, 2025; Kim & Lee, 2021;
Tabaczek-Bejster et al, 2018; Peden et al,
2022).

From Commanders and Supervisors. On
the other hand, the commanders and supervi-
sors recommended strengthening the institu-
tionalization of the training program, stand-
ardization of operations, and sustainability
measures, although several issues also reflect
similar suggestions from those of the PCG-
trained lifeguards. Like the suggestions of their
trainees, the commanders and supervisors also
recommend the enhancement of training qual-
ity and curriculum design by crafting standard-
ized training modules, extending training dura-
tion, and incorporating more realistic simula-
tions and scenario-based activities in the ses-
sions. Similarly, the lessons should also have
components of stress management, leadership
skills, effective communication skills, and
building teamwork to make it more holistic.

The curriculum of the training program
was also suggested to have a regular review
and enhancement with updates issued via
memorandum circulars. The enhancement
should use effective monitoring and evaluation
systems to check individual trainee progress
and overall program outcomes. Individual im-
provement is advised to be tracked through re-
fresher courses, requiring periodic requalifica-
tion, and the conduct of quarterly lifeguard ex-
ercises. Program level improvement can also
be measured through frequencies and quality
of updated training materials, as well as the
conduct of impact evaluation studies.

Facilities and materials are also one of the
key recommendations raised. They suggest
that standardized, modern rescue equipment,
including rescue boards, radios, drones, medi-
cal kits, and other lifeguards’ deployment
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support packages, be provided not only during
training but especially after completing the
training program. Providing PCG-trained life-
guards with rescue tubes, buoys, life jackets,
and spine boards across PCG stations and sub-
stations is a crucial need during trained life-
guard deployment. How to do this require pro-
gram implementers to have a more efficient
procurement system and ensure stable logisti-
cal support from the administration.

Similar to the PCG-trainees, supervisors
and commanders also agree that the training
must have its own dedicated facilities, such as
swimming pools and classrooms, as well as an
allotted budget for transportation, fuel alloca-
tion, and adequate materials. Part of improving
resources is also to allot a budget for the train-
ing workforce to ensure the availability of
credible and qualified instructors in the train-
ing program. This is perceived to only be pos-
sible if the lifeguard training program is insti-
tutionalized across Coast Guard districts. By in-
stitutionalization, they mean that the lifeguard
training program is adopted in the entire PCG
district, with joint exercises among other agen-
cies like DRRMO, who can also benefit from the
lifeguard training.

Lastly, commanders and supervisors also
considered community engagement as an im-
portant part of the enhancement. Part of the
lifeguard duties is also to educate the public, in-
volve stakeholders, and promote a stronger
culture of water safety so that the public will
comply with safety protocols.

Overall, the similarities or differences
across recommendations from respondent
groups show consistent overlap of several rec-
ommendations. Similarities in the suggested
improvements from both the PCG-trained life-
guards and the commanders/supervisor’s
group were on the importance of professional-
izing lifeguard training; modernizing equip-
ment and facilities; ensuring continuous train-
ing and evaluation; and strengthening public
safety and community engagement. The only
difference seen in these recommendations is
that there is more focus on the operational ex-
perience among challenges identified by life-
guards, while most commanding officers or im-
plementers, who identify challenges related to
structure, standardization, and system-wide

implementation, are more inclined to see the
whole picture of the training program.

Proposed Lifeguard Training Framework for
the Philippine Coast Guard Adoption

Based on the recommendations gathered
from participants, a unified training enhance-
ment plan that addresses curriculum, facilities,
refresher systems, trainer development, fund-
ing, and interagency coordination is presented
in Figure 1. From it, the proposed enhance-
ment of the CGDSWM Summer Lifeguard
Training Program that can be adopted by the
PCG can be illustrated using this simplified de-
velopmental framework.

The proposed enhancement framework is
exemplified as a pyramid, representing pro-
gressive levels of importance of layers and key
elements that support the entire system, all
leading to lifeguard readiness and public
safety. Within its different layers, governance
and resources rest as the foundation at the
base towards the integration layer of collabo-
ration on the topmost part. By following a sys-
tematic, government-aligned model, the layers,
having Governance and Resources as founda-
tion, the structural layer is dependent on the
Program Design and Curriculum, and pro-
cessed by Training Methodology and Delivery,
with a support layer for Supervision and Sup-
port, and finally reaching Integration and Col-
laboration.

Governance ensures sustained implemen-
tation by strengthening resources and logis-
tics. This includes investing in provisions for
standardized equipment like rescue tubes,
boards, drones, radios, sonar, and allotting
dedicated facilities of swimming pools, or
open-water sites for the training. This can be
attained with district-level procurement sys-
tems to avoid reliance on personal funds,
thereby having fixed budget allocations for
training, logistics, billeting, and transport
needs.

Moving to the next layer is enhancements
directed at the program structure, in particu-
lar, the instructional quality and curriculum.
The Program of Instruction includes aspects of
nutrition and health on top of physically inten-
sive exercises, longer training cycles up to 6-8
weeks, and adopting a progressive certification
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level from Basic, Intermediate, and Advanced
levels. The POI should include standardized
CPR, BLS, advanced rescue, and sea safety mod-
ules aligned with PCG frameworks. It must also
have aspects of leadership and communication
skills to maintain a holistic approach to learn-
ing. Since trainers are limited, sessions can also
include external experts in the Philippines, and
should adopt trainer exchanges in schedules
across different training units.

The next layer is Training Methodology as
the process layer. The term process, this
reflects using methods that are realistic and
engaging. Several innovative ways in the teach-
ing-learning process can include scenario-
based simulations like multi-victim rescues,
night ops, crowded beaches, plus stress man-
agement drills, hazard walk-throughs, and dis-
aster preparedness. The modern strategies will

help diversify ways of learning, infusing learn-
ing even through the conduct of team exer-
cises, lifeguard Olympics, and peer teaching
that may also form part of regular PCG activi-
ties.

Just as with any other organizational
framework, there is always a support layer that
provides reinforcement to the foundations of
the program. On this part, supervision and giv-
ing of adequate support are required to ensure
instructor guidance, monitoring, refresher
courses, and motivational leadership. Part of
providing support is to require senior officers
to actively mentor trainees, and reinforce life-
saving duties, as well as comply with profes-
sional standards. The support can also conduct
regular performance monitoring, such as
check-ins, audits, and feedback, to help identify
gaps in the curriculum early on.

Trainee Readiness & Public Safety Impact

of PCG Lifeguards
OUTCOME LAYER

INTEGRATION LAYER

* Align training with PCG operational frameworks
« Conduct joint exercises with other agencies
¢ Expand public education campaigns

SUPPORT LAYER

Supervision and Post-Training Support

« Offer refresher courses and periodic evaluations
« Provide guidance and monitoring
« Institute motivational leadership

Training Methodology & Delivery
PROCESS LAYER

* Integrate scenario-based simulations

» Conduct stress management training

« Use interactive learning methods

Program Design & Curriculum
STRUCTURAL LAYER
« Update Program of Instruction with holistic heaith

metrics

« Standardize modules across districts
« Integrate leadership and decision-making skills

Governance and Resources

FOUNDATION LAYER

« Strengthen organizational governance
and regulation

« Secure budget allocation and
standardize equipment.

« Develop dedicated training facilities

Figure 1. Framework for Enhancing the Summer Lifeguard Training Program
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Finally, the last layer is integration focused
on collaboration and community engagement
as the ultimate creme of the top. This top tier is
aimed at widening the coverage of benefits the
PCG can gain from the institutionalized life-
guard training, expanding its reach to the com-
munity as the end beneficiary. The collabora-
tion aspect includes conducting joint exercises
with MDRRMO, LGUs, resorts, and agencies,
through regular lifeguard training operations,
which involves recreational resorts to also
strengthen training quality and augment re-
sources. The community engagement aspect
will transform the PCG-trained lifeguards into
active promoters of water safety campaigns
through outreach and public drills, building a
culture of safety while doing their duties.

As a whole, the goal of the enhancement
framework is to strengthen trainee readiness
and achieve greater public safety impact. As
PCG-trained lifeguards demonstrate technical
proficiency, the targeted recommendations for
the Summer Lifeguard Training utilize a sys-
tematic, participatory, and sustainable ap-
proach, while combining technical rigor with
human-centered development. resilience, and
community-oriented skills.

Conclusion

Based on the findings of the study, the fol-

lowing conclusions are hereby made:
The Summer Lifeguard Training conducted by
the Coast Guard District Southwestern Minda-
nao is generally effective in capacitating PCG-
trained personnel for lifeguard responsibilities
and water-related emergency response, as it
has excelled in all aspects of its training com-
ponents. The CGDSWM has significantly helped
the Philippine Coast Guard achieve its goals in
improving maritime safety while also provid-
ing an effective preventive initiative to address
the incidence of drowning risks.

The effectiveness of the training program is
also reflected by the achieved results of its in-
tended purpose. Performance of PCG-trained
lifeguards is rated with advanced proficiency
levels in competencies of water safety and sur-
vival skills, emergency response readiness, wa-
ter entry and maneuvering, preparedness, de-
cision-making, and professionalism. Hence, we
can conclude that the training inputs were ef-
fectively  translated into operational

competence, having consistently advanced
performance ratings of its trainees. The evalu-
ations from commanders and supervisors who
have direct observation of how well the PCG-
trained lifeguards demonstrated real-world
rescue situations earlier support the evalua-
tion that the training has adequately equipped
its personnel for lifeguard duties. Hence, the
CGDWSM must indeed provide the required
support to sustain these advanced competen-
cies.

There is a risk, however, to the long-term
impact and sustainability of the effectiveness
of the training program, as it is affected by op-
erational, resource, and personnel-related
challenges. The current PCG-trained lifeguard
proficiency may soon experience gradual de-
cay if there are no consistent reinforcement ac-
tivities. The only way to avoid this is for the
Summer Lifeguard Training Program to be
continuously enhanced, so that it adapts to the
evolving operational demands and profes-
sional lifeguarding standards.

To do this, the program must address the
identified gaps in instruction, facilities, logis-
tics, and trainee preparedness through a sys-
tematic and evidence-based enhancement
framework. The proposed framework was de-
signed based on the experiences, observations,
and recommendations of trainees, supervisors,
commanders, program implementers, and
course directors, showing that it is based on
stakeholder needs and is grounded in opera-
tional realities to improve the quality and im-
pact of the lifeguard training. More im-
portantly, it not only serves as a guide for im-
proving the Summer Lifeguard Training Pro-
gram but also serves as a model that can be
adopted in the various districts of the PCG.
Having this, the PCG can ultimately address
emergency readiness, promote public safety,
and support tourism development while hav-
ing a more resilient, responsive, and nationally
relevant lifeguard training system.

Based from the conclusions, there are the
policy recommendations: (1)Advocacy for the
pilot implementation of the proposed Stand-
ardized Lifeguard Training Program Enhance-
ment across PCG Districts nationwide to verify
the feasibility and effectiveness of the pro-
gram; (2) Conduct of a formal review and vali-
dation of the proposed Summer Lifeguard
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Training Program enhancement framework,
by key stakeholders within the PCG for a more
comprehensive assessment from stages of
planning to implementation, including evalua-
tion mechanisms used, the directors, subject-
matter experts, and operational units working
for the program; (3) Incorporating external
stakeholders’ feedback in the training evalua-
tion such as beachgoers, pool users, local com-
munities, resort operators, and partner agen-
cies (e.g, LGUs, DRRMO), which is one of the
study limitations; and (4) Exploring future
studies on further performance validation met-
rics such as rescue outcomes, deployment rec-
ords and actual performance in stress stimula-
tions of trainees compared across demo-
graphic variations, tenure gaps, and varied per-
ceptions to lifeguard preparedness.
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