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ABSTRACT

The Recruitment, Selection and Placement Core Group of the PRIME-
HRM of the Department of Education Division of Butuan City conducted
this research mainly to address the issues on the assessment of the
Teacher applicants particularly in the scoring system which may even-
tually be hired in the Department of Education. To identify gaps in as-
sessing teacher competencies, the researchers used the K-means clus-
ter analysis to generate knowledge that could be the basis for policy
formulation. An applicant can be in the Registry of Qualified Applicants
if he/she passes the criteria in the selection relative to their qualifica-
tions and competencies. The researchers found two issues that need to
be addressed. First, it is the experience and the English Proficiency Test
(EPT) results. Experience is necessary because teaching is a skill which
requires expertise, but we do not prioritize it over other criteria. An-
other gap is the English Proficiency Test result. English is an essential
factor in the teaching profession since it is our second medium of
speech and teachers are facilitators in the learning process of pupils
and students. Thus, there is a need to revisit the EPT tool and propose
modification if deemed necessary; English skills enhancement is duly
recommended from Senior High School to Higher Education to develop
mainly its basic communication proficiency; newly hired teachers will
undergo training to enrich English aptitude; enhance the policy on re-
cruitment process.

Keywords: Cluster analysis, Policy formulation, Public school teachers,
Recruitment process, Registry of Qualified Applicants (RQA)

Introduction

Human capital resources are the lifeblood adversely affect the success of the organization

of the organization. This
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resource can if not properly managed. Thus, it is essential.
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Strategic Human Resource should be estab-
lished to have a holistic and dynamic organiza-
tion giving importance to the human capital re-
source.

Deped Order No. 7, s.2015, Deped Order 22,
s. 2015, Deped Order 19, s. 2022 is the policy of
the Department of Education (DepEd) to
strictly adhere to the principles of merit, com-
petence, fitness, equal employment oppor-
tunity, transparency and accountability. The
selection of employees shall be based on their
relative qualifications and competence to per-
form the duties and responsibilities for the po-
sition. In this pursuit, the Policy on Recruit-
ment, Selection and Placement of Department
of Education Division of Butuan City aims to es-
tablish a system that is characterized by strict
observance of the principles of merit, compe-
tence and fitness in the selection of employees
for appointment to positions in the career and
non-career service in all levels and create equal
opportunities for employment to all who are
qualified to enter government service and for
career advancement in the Department of Edu-
cation Division of Butuan City.

This study aims to identify issues and gaps
of teacher applicants in the Registry of Quali-
fied Applicants who will be hired and to come
up with an implementable, relevant, and ac-
ceptable solution to the existing issues using
applicable interventions and innovations that
can benefit DepEd Butuan City Division.

Methods

This study employed exploratory research
design. The data used in this research is the ex-
isting data of the Registry of Qualified Appli-
cants (RQA) in the Department of Education -
Division of Butuan City from 2019, 2020 and
2021. To identify the components that affect
the total points of the applicant to qualify in the
recruitment, selection and placement process,
the researchers used the clustering analysis
method. Upon using the said method, the re-
searchers were able to determine the highest
and lowest factor of an applicant during the re-
cruitment process. This study utilized descrip-
tive research design and exploratory data anal-
ysis to identify gaps in assessing teacher com-
petencies. The researchers used the K-means
cluster analysis to generate knowledge that
could be the basis for policy formulation.

Results and Disscussion

Teacher applicants can be in the list of Reg-
istry of Qualified Applicants (RQA) if he/she
obtains a minimum accumulated point of 70.
The components of the ranking of scores of the
teacher applicants are as follows: education
(20 points), teaching experience (15 points),
LET rating (15 points), specialized training
documents (10 points), interview (10 points),
demonstration teaching (15 points), English
proficiency or communication skills (15
points).

Table 1. Frequency and percentage distribution on the general weighted average on secondary

teacher applicants
2019 2020 2021

GWA f % % f %

1.0 0 0.00 0.00 0 0.00
1.1 0 0.00 0.34 2 0.31
1.2 1 0.40 12 2.03 13 2.01
1.3 1 0.40 17 2.88 17 2.63
1.4 6 2.42 22 3.73 20 3.10
1.5 8 3.23 39 6.61 47 7.26
1.6 10 4.03 50 8.47 53 8.19
1.7 18 7.26 68 11.53 74 11.44
1.8 37 14.92 89 15.08 104 16.07
1.9 36 14.52 82 13.90 91 14.10
2.0 43 17.34 67 11.36 70 10.82
2.1 10 4.03 27 4.58 33 5.10
2.2 30 12.10 28 4.75 33 5.10
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2019 2020 2021

GWA f % % f %
2.3 12 4.84 16 2.71 1 0.15
2.4 3 1.21 13 2.20 21 3.25
2.5 5 2.02 0.85 14 2.16
2.6 1 0.40 0.17 4 0.62
2.7 2 0.40 0.17 1 0.15
2.8 0 0.00 0.17 1 0.15

2.9-3.0 24 9.68 50 8.47 48 7.42

Total 248 100 590 100 647 100

Table 1 shows the three years consoli-
dated data. It is found out that more than half
of the applicants with the mean of 59.68% got
a general weighted average of their academic
grades’ ranges from 1.6 to 2.0. This explains
that most of the applicants have good stand-
ing and maintain good academic performance
during their undergraduate years of studies.

The abovementioned result was being op-
posed by the study of Velasco (2012) which
reiterated that there is a common belief

among undergraduate students that they
must study hard attempting to earn high
grades because employers are targeting grad-
uates with outstanding academic records.
However, this idea does not seem to capture
what is happening in organizations, as firms
value more aspects related with personality
and other personal qualities of young gradu-
ates. The results show that soft skills like per-
sonality and other qualities are the most re-
quired attributes in the selection process.

Table 2. Frequency and percentage distribution on the teaching experience of the secondary teacher

applicants
Teaching E . 2019 2020 2021
eaching Experience £ % f % f %
< 2 years 189 76.20 490 83.05 504 77.90
2 to < 5years 36 14.50 88 14.92 121 18.70
5 or > more years 23 9.30 12 2.03 22 3.40
Total 248 100 590 100 647 100

Table 2 shows that most of the applicants in
the Department of Education have either less
than two years or no teaching experience. This
means that most of them are fresh graduates or
have less exposure to the arena of teaching.
This component in the hiring of secondary
teachers has a maximum equivalent of 15
points from the total 100 points set in the Reg-
istry of Qualified Applicants (RQA). Teaching
experience is one of the major reasons why
most of the applicants in both years (2019,
2020, and 2021) were not hired in DepEd be-
cause they were not able to reach the required
points (minimum of 70 points) for them to be

in the RQA. Being a fresh graduate and even less
number of years in teaching experience does
not mean that they are not competent enough
to teach in DepEd or in public schools. This is
supported by the study of Graham, et. al,
(2020) that the results show no evidence of
lower teaching quality for beginning teachers
(0-3 years’ experience) ... and thus extensive
reforms have been made to initial teacher edu-
cation (ITE) to improve “teacher quality” with-
out any evidence to support the claim that be-
ginning teachers are less competent than expe-
rienced teachers.
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Table 3. Frequency and percentage distribution on the eligibility of the secondary teacher applicants

2019 2020 2021
ELIGIBILITY f % f % f %
87 & above 1 0.40 22 3.73 20 3.09
84-86 8 3.23 56 9.50 54 8.35
81-83 39 15.73 140 23.73 162 25.04
78-80 76 30.65 202 34.24 221 34.16
75-77 97 39.11 147 24.92 170 26.28
0 27 10.89 23 3.90 20 3.09
Total 248 100 590 100 647 100

The data disclosed in Table 3 shows the
Licensure Examination for Teachers (LET)
rating of the applicants in three years. As ob-
served, more one-third of the teacher appli-
cants belong to the 75-77 bracket in which in
2019 there are 39.11% or 97 applicants who
belong between the range, 34.24% or 202 in
2020 falls between 78 - 80 range, and 34.16%
or 221 in 2021 falls between 78 - 80 range.
Further, it reveals that more than two-thirds
(69.76%) of the teacher applicants in 2019
falls between the range 75-80 rating in the li-
censure examinations, more than half

(59.15% and 60.43%) falls in the same range
in 2020 and 2021 respectively.

In the Philippines Education system, com-
petence in Teachers’ professional test has
been used as a primary indicator for quality,
reflecting the stock of knowledge, beliefs, atti-
tude, and dispositions of a graduates (Gener-
alao, et al,, 2022, as cited in Kennedy 2008).
Further, as cited by Alfonso (2019), he reiter-
ated that the quality of education by schools
in the country is being gauged based on the
performance of graduates in the licensure ex-
amination for board courses.

Table 4. Frequency and percentage distribution on the specialized training of secondary teacher

applicants
Specialized Training 2019 2020 2021
f % f % f %
Certification and Demonstration of the skill 117 47.18 345 58.47 398 61.51
Demonstration of the skill only 131 52.82 245 41.53 249 38.49
Total 248 100 590 100 647 100

Table 4 portrays the frequency distribution
of the specialized training attended and skills
demonstration of the teacher applicants for
three consecutive years. Data revealed that for
years 2020 and 2021, more than 50% of the ap-
plicants (345 applicants in 2020, and 398 in
2021) have presented specialized training for
skills development in fields related to the work,
duties, and functions of the Teacher I position;
more than 50% also in 2019 shows demonstra-
tion of the skills only.

In the research conducted by Zulfigar
(2016), it was revealed that teacher training is
an important requirement and essential

component for all educational activities includ-
ing a conducive learning environment, curricu-
lum development, and implementation and as-
sessment Additionally, according to Saira, et al.
(2021), it was evident that trained and skillful
teacher has more ability to teach the students
and implement the various teaching methods
successfully.

When teachers apply various teaching
methods and techniques according to the ac-
quired skills then students achieved higher ac-
ademic results and the interest of the studentis
also increased (Wuryaningsih et al., 2019).
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Table 5. Frequency and percentage distribution table on the results of the interview of the secondary

teacher applicants
L . 2019 2020 2021
Descriptive Rating 7 % 7 % 7 %
Exemplary 143 57.66 439 74.41 464 71.72
Fully Acceptable 38 15.32 65 11.01 74 11.43
Not Fully Acceptable 67 27.01 86 14.58 109 16.85
Total 248 100 590 100 647 100

The data in Table 5 depicts the result of the
interview conducted by the Division Selection
Committee. In 2019 143 or 57.66% of the
teacher applicants shows exemplary rating,
439 or 74.41% in 2020, and 464 or 71.72% in
2021.

Based on the hiring guidelines of DepEd Or-
der No. 7, s. 2015, those who received an exem-
plary rating demonstrated all the targeted

behaviors. Their responses indicated well-de-
veloped skills and aptitude for the competen-
cies required, which would most likely lead
them to job success. Meanwhile, those appli-
cants who received a Not Fully Acceptable rat-
ing revealed that they did not provide enough
information to have confidence that they have
that competency at the level needed for suc-
cess.

Table 6. Frequency and percentage distribution table on the results of the demonstration teaching of

the secondary teacher applicants

- . 2019 2020 2021
Descriptive Rating F % F % f %
Transforming 148 59.68 467 79.15 488 75.43
Developing 16 6.45 36 6.10 47 7.26
Emerging 18 7.26 0 0 1 0.15
Beginning 66 26.61 87 14.75 111 17.16
Total 248 100 590 100 647 100

Table 6 shows the demonstration teaching
ratings of the teacher-applicants. The tabulated
data displays a notable number of applicants
who received 10.6 to 15 points with a descrip-
tive rating of Transforming. There are about
60% of the Teacher 1 aspirants, who received a
Transforming rating in 2019, about 79% in
2020, and 75% applicants in 2021. The result
revealed that most teacher applicants demon-
strated potential for the major task of teaching,

which is a requirement for the Teacher 1 posi-
tion.

The result was affirmed by the study of Su
et. al (2021) which states that teaching by
demonstration is capable of imparting
knowledge and skills to students by employing
active learning of multiple demonstrated tasks.
This demonstration aims to transfer
knowledge and skills from multiple human
demonstrations in attaining the quality teach-
ing-learning process.

Table 7. Frequency and percentage distribution table on the results of the English Proficiency Test

of the secondary teacher applicants

Profici Level 2019 2020 2021
roficiency Leve 7 % 7 % 7 %
Intermediate 40 16.13 54 9.15 96 14.84
Upper Intermediate 126 50.80 296 50.17 337 52.09
Advanced 81 32.66 236 40.00 211 32.61
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Proficiency Level 2019 2020 2021

f % f % f %
Proficient 1 0.40 4 0.68 3 0.46
Total 248 100 590 100 647 100

The above table presents data on the results
of the English Proficiency Test (EPT) for sec-
ondary teacher applicants in the department
for three years. It appeared that more than half
of the applicants got 33.33% to 60% score of
their EPT. This means that they got only 5 to 9
points out of the 15 points of the EPT. This fur-
ther explains that most of the applicants are not
good in comprehension as well as in identifying
errors in the sentence.

Result of the data was being opposed by the
study of Ahmad (2016) which emphasizes the
importance  of English communication

skills. Communication is a skill which involves
systematic and continuous process of speaking,
listening, and understanding. Most people are
born with the physical ability to talk, but we
must learn to speak well and communicate ef-
fectively. Speaking, listening and our ability to
understand verbal and nonverbal cues are the
skills by observing other people and modeling
our behavior on what we see and perceive. We
are also taught some communication skills di-
rectly through education. By bringing those
skills into practice and getting them evaluated.

Table 8. Cluster analysis of the performance of the teacher-applicants for the Teacher 1 position

. Cluster

Variables 1 > 3

Education 11.98 13.20 9.58
Experience 1.00 2.79 1.47
Eligibility 12.06 12.32 10.32
Training 4.47 9.26 4.15
Interview 8.58 9.34 1.75
Demo 12.99 14.04 2.65
EPT 6.33 8.81 4.72
RQA rating 57.40 69.76 34.66

Table 8 shows the clustering of the perfor-
mance of the teacher-applicants for the
Teacher 1 position of the Department of Educa-
tion in Butuan City Division. It reveals that the
clustering of the applicants is mainly deter-
mined by the criteria and guidelines for selec-
tion for the applicants to be considered in the
list of the Registry of Qualified Applicants
(RQA). It was found that Cluster 2 are the best
performing teacher-applicants while Cluster 3
are the worst performing applicants. Further,
the best performing teacher-applicants are
characterized as those who have relatively per-
formed well in their academic years in college
and most probably with high rates in the licen-
sure examination, showcased their skills in
teaching during their teaching demonstration
and in interview, and are excelled in communi-
cation or proficient enough to practice the

medium of instruction even with a smaller
number of years of experience in teaching.

Conclusion

The Registry of Qualified Applicants is the
basis of the Schools Division Superintendent in
appointing teachers for the vacant teacher I po-
sitions.

Moreover, from the criteria set in the selec-
tion of applicants relative to their qualifications
and competence, experience (record tracking)
and the EPT (ability wise) affects the scores of
the applicants.

Thus, the researchers come up with an idea
to develop a customized system on the recruit-
ment process, selection, and placement. Fur-
ther, with this study, the researchers will come
up with an innovation to fast track the dissem-
ination of vacancies, receiving of applications
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and evaluation of documents. This innovation
will lead the applicants to a pyramid shaped
qualification assessment.
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